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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

As management of the Housing Authority of the Township of Edison (the Authority), we
are pleased to present the following Management’s Discussion and Analysis (MD&A).
This narrative is provided as supplementary information required by the Governmental
Accounting Standards Board (GASB) and is intended to offer a clear and accessible
overview of the financial statements included in this report.

The MD&A focuses on the Authority’s current-year activities, the resulting financial
impacts, and other known factors that may influence future operations. Because this
section provides only a high-level summary, readers should review the accompanying
financial statements and related notes—beginning on page 19—for a comprehensive
understanding of the Authority’s financial position and results of operations.

We encourage readers to consider the information presented in this analysis in

conjunction with the full set of financial statements and disclosures provided throughout
this report.

FINANCIAL HIGHLIGHTS

The Authority’s primary government assets exceeded its liabilities at the close of the
fiscal year by $2,809,777, reflecting an improvement of $690,566, or 33%, compared to
the prior year.

As noted above, the Authority’s net position as of June 30, 2025, totaled $2,809,777.
Within this amount, the unrestricted net position of the primary government reported a
deficit of $70,025, representing an 88% reduction in the deficit, or $491,143, from the
previous year. During the fiscal year, the Authority recorded a prior period adjustment of
$96,376 related to the State of New Jersey’s GASB No. 75 OPEB valuation. Additional
information regarding unrestricted net position is provided in Note 21 to the financial
statements,

The Authority’s net investment in capital assets increased by $160,247, or 6%, resulting
in an ending balance of $2,798,158. This increase was primarily driven by fixed asset
purchases totaling $372,023 and debt service payments of $65,000, offset by recorded
depreciation of $276,333.

Restricted net position increased by $39,176 from the prior year, ending at $81,644.
Further information regarding restricted net position is presented in Note 20 to the
financial statements.

Total cash and cash equivalents of the primary government amounted to $2,527,109 at
June 30, 2025—an increase of $617,931, or 32%, from the preceding year. Of this
amount, unrestricted operating cash increased $574,407 to $2,375,488, while restricted
cash and funded reserves rose $43,524 to $151,621. Additional detail can be found in
the Statement of Cash Flows on pages 22-23 of this report.



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL HIGHLIGHTS — CONTINUED

Total primary government assets and deferred outflows were $7,623,021, consisting of
capital assets (net) of $2,943,158, deferred outflows of $1,141,736, and current assets of
$3,538,127.

Total current assets increased by $582,145, or 20%, from the prior year. Contributing
factors included:

$574,407 increase in unrestricted cash
$43,524 increase in restricted cash

$51,674 decrease in accounts receivable (net)
$13,246 increase in investments

$2,642 increase in prepaid expenses

. ® & & o

Capital assets reported a net increase of $95,247, or 3%, driven largely by $372,023 in
fixed asset acquisitions, offset by $276,333 in depreciation. Detailed information
regarding capital outlays is provided in Note 8 — Fixed Assets.

Deferred outflows related to pension reporting increased $787,442, ending at
$1,141,736, while deferred inflows related to pensions increased $52,864, ending at
$997,659. Further pension reporting disclosures are available in Note 10 — Deferred
Outflows/Inflows of Resources.

Total primary government liabilities were $3,815,585, consisting of $558,242 in current
liabilities and $3,257,343 in noncurrent liabilities. Overall liabilities increased $719,707,
or 23%, compared to the previous year. Current liabilities rose by $144,930, while
noncurrent liabilities increased by $574,777.

As previously noted, current liabilities increased 35%, including:

o $101,760 decrease in accounts payable

« $4,421 increase in accrued liabilities

» $4,218 increase in tenant security deposits

« $234,931 increase in unearned revenue

+ $1,880 decrease in the current portion of lease payable

+ $5,000 increase in the current portion of Capital Project Bonds payable
Noncurrent liabilities increased by $574,777, largely driven by changes in long-term
obligations. Long-term notes payable decreased $70,000 to $75,000, while long-term
compensated absences increased $3,569 to $42,392.

Accrued pension and other post-employment benefit (OPEB]) liabilities increased by
$641,208, resulting in an ending balance of $3,139,951. Additional details regarding the
impact of GASB No. 68 (pensions} and GASB No. 75 (OPEB) are provided in Notes 17-18
to the financial statements.



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL HIGHLIGHTS — CONTINUED

Total operating revenue for the primary government was $10,104,479, an increase of
$1,340,560, or 15%, compared to the prior year. Operating expenses totaled
$10,050,888, up $1,451,194, or 17%, from the previous year. This resulted in operating
income of $53,591, compared to $164,225 in the prior year—a decrease of $110,634, or
67%.

Capital improvement contributions from HUD totaled $437,024, compared to $195,460
in the prior year-—-an increase of $24 1,564, or 124%. Capital outlays for the fiscal year
amounted to $372,023.

The Authority’s expenditures of federal awards totaled $8,323,302 for fiscal year 2025,
an increase of $968,926, or 13%, compared to the prior fiscal year’s total of $7,354,376.

USING THIS ANNUAL REPORT
The Housing Authority's annual report consists of financial statements that show
combined information about the Housing Authority's most significant programs:

1. Public and Indian Housing Program
2. Section 8 Housing Choice Vouchers
3. Public Housing Capital Fund Program
4. Continuum of Care (CoC) Program

The Housing Authority's auditors provided assurance in their independent auditors'
report with which this MD&A is included, that the financial statements are fairly stated.
The auditors provide varying degrees of assurance regarding the other information
included in this report. A user of this report should read the independent auditors'
report carefully to determine the level of assurance provided for each of the other parts of
this report.

OVERVIEW OF THE FINANCIAL STATEMENT PRESENTATION

This discussion and analysis are intended to serve as an introduction to the Housing
Authority’s primary government financial statements. The financial statements are
prepared on an entity wide basis excluding the discretely presented component units and
consist of:

1) Statement of Net Position

2) Statement of Revenue, Expenses, and Changes in Net Position
3) Statement of Cash Flows

4) Notes to the Financial Statements



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENT PRESENTATION - CONTINUED

The Authority’s financial statements and notes to financial statements included in this
Report were prepared in accordance with generally accepted accounting principles
(GAAP) applicable to governmental entities in the United States of America for the
Enterprise Fund types. The Authority’s activities are primarily supported by HUD
subsidies and grants. The Authority’s function is to provide decent, safe, and sanitary
housing to low income and special needs populations. The financial statements can be
found on pages 19 through 23.

Statement of Net Position — This statement presents information on the Authority’s total
of assets and deferred outflow of resources, and total of liabilities and deferred inflows of
resources, with the difference between the two reported as net position. Over time,
increases or decreases in net position will serve as a useful indicator of whether the
financial position of the Authority is improving or deteriorating.

Statement of Revenue, Expenses and Changes in Net Position — This statement presents
information showing how the Authority’s net position increased or decreased during the

current fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only
result in cash inflows and cash outflows in the future periods.

Statement of Cash Flows- This statement presents information showing the total cash
receipts and cash disbursements of the Housing Authority during the current fiscal year.
The statement reflects the net changes in cash resulting from operations plus any other
cash requirements during the current year (i.e. capital additions, debt payments, prior
period obligations, etc.}. In addition, the statement reflects the receipt of cash that was
obligated to the Housing Authority in prior periods and subsequently received during the
current fiscal year (i.e. accounts receivable, notes receivable, etc.).

Notes to the Financial Statements - Notes to the Financial Statements provide additional
information that is essential to a full understanding of the data provided. These notes
provide a greater understanding on the overall activity of the Housing Authority and how
values are assigned to certain assets and liabilities and the longevity of these values. In
addition, notes reflect the impact (if any) of any uncertainties the Housing Authority may
face. The Notes to Financial Statements can be found in this Report beginning on page
24 through 64. In addition to the basic financial statements listed above, our report
includes supplemental information. This information is to provide more detail on the
Housing Authority's various programs and the required information mandated by
regulatory bodies that fund the Housing Authority's various programs.




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENT PRESENTATION - CONTINUED

The Schedule of Expenditures of Federal Awards is presented for purpose of additional
analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), Audits of States, Local Governments and Non-profit Organizations.
The schedule of Expenditures of Federal Awards can be found on pages 71-72 of this
report.

1. Federal Awards - Pursuant to the Single Audit Act Amendments of 1996 (Public
Law 104-156) and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), federal award is defined as federal financial
assistance and federal cost reimbursement contracts that non-federal agencies
receive directly or indirectly from federal agencies or pass-through entities. Federal
financial assistance is defined as assistance that nonfederal entities receive or
administer in the form of grants, loans, loan guarantees, property, cooperative
agreements, interest subsidies, insurance, direct appropriations and other
assistance.

2. Type A and Type B Programs - The Single Audit Act Amendments of 1996 and
the Uniform Guidance establish the levels of expenditures or expenses to be used
in defining Type A and Type B Federal financial assistance programs. Type A
programs for the Housing Authority of the Township of Edison are those which
equal or exceeded $750,000 in expenditures for the fiscal year ended June 30,
2025. Type B programs for the Housing Authority of the Township of Edison are
those which are less than $750,000 in expenditures for the fiscal year ended June
30, 2025.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY WIDE)

The following summarizes the computation of Net Position of the primary government
between June 30, 2025, and June 30, 2024:

Computations of Net Position of the primary government are as follows:

Year Ended Increase
June-25 June-24 (Decrease)

Cash $ 2,527,109 $ 1,909,178 $ 617,931
Other Current Assets 1,011,018 1,046,804 {35,786)
Capital Assets - Net 2,943,158 2,847,911 95,247
Right to Use Assets - 1,697 (1,697)
Deferred Outflows 1,141,736 354,294 787,442

Total Assets 7,623,021 6,159,884 1,463,137
Less: Current Liabilities (558,242) (413,312) (144,930)
Less: Non Current Liabilities (3,257,343) (2,682,566) (574,777)
Less: Deferred Inflows (997,659) (944,795) (52,864)

Net Position $ 2,809,777 $ 2,119,211 $ 690,566

Net Investment in Capital Assets $ 2,798,158 $ 2,637,911 $ 160,247

Restricted Net Position 81,644 42,468 39,176
Unrestricted Net Position (70,025) (561,168) 491,143
Net Position $ 2,809,777 $ 2,119,211 $ 690,566

Cash and restricted cash increased by $617,931 or 32%. Net cash provided by operating
activities was $520,766, net cash provided by capital and related financing activities was
$6,836, and net cash provided by investing activities was $90,329. The full details of
this amount can be found in the Statement of Cash Flows on pages 22-23 of this audit
report.

Other current assets decreased $35,786. Accounts receivable, net of allowances,
decreased by $51,674, investments increased by $13,246 and prepaid expenses
increased by $2,642.

The Authority primary government capital assets reported an increase in the netbook
value of the capital assets in the amount of $95,247 or 3% percent. The major factor
that contributed to the increase was the purchase of fixed assets in the amount of
$372,023, less the recording of depreciation expense in the amount of $276,333.



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY WIDE) - CONTINUED

The Authority primary government reported an increase in the deferred outflow for the
pension cost in the amount of $787,442 for an ending balance of $1,141,736. The
Authority primary government reported an increase in the deferred inflow for the pension
cost in the amount of $52,864 for an ending balance of $997,659.

Total primary government current liabilities increased from the previous year by
$144,930 or 35%. Accounts payable decreased by $101,760, accrued liabilities
increased by $4,421, tenant security deposit payable increased by $4,218, unearned
revenue increased by $234,931, and the current portion of the lease payable decreased
$1,880. The current portion of the Capital Project Bonds payable increased by $5,000.

The Authority primary government total noncurrent liabilities increased by $574,777 or
21%. The decrease was comprised of three accounts, long-term note payable which
decreased by $70,000 for an ending balance of $75,000 and accrued compensated
absences - long term with no offsetting assets increased $3,569 from the prior fiscal year
for an ending balance of $42,392.

Accrued pension and other post-employment benefits (OPEB) liabilities increased

$64 1,208 for an ending balance of $3,139,951. Additional information on how GASB
#68 pension and GASB #75 affect the Authority’s accrued OPEB liabilities on June 30,
2025, can be found in Notes 17-18 to the financial statements, which is included in this
report.

The Authority’s primary government reported net position is $2,809,777 which is made
up of three categories. The Authority primary government reported net investment in
capital assets in the amount of $2,798,158. The net investment in capital assets (e.g.,
land, buildings, vehicles, equipment, and construction in process); less any related debt
used to acquire those assets that are still outstanding. The Authority uses these capital
assets to provide housing services to the tenants; consequently, these assets are not
available for future spending. The schedule below reflects the activity in this account for
the current fiscal year:

Balance June 30, 2024 $ 2,637,911
Acquisition in Fixed Assets 372,023
Payment of Debt 65,000
Depreciation Expense (276,776)
Balance June 30, 2025 $ 2,798,158

The Housing Authority of the Township of Edison primary government operating results

for June 30, 2025, reported an increase in unrestricted net position of $491,143 or 88%

for an ending deficit balance of $70,025. A full detail of this account can be found in the
Notes to the Financial Statements Section Note 21.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY WIDE) - CONTINUED

The primary government restricted net position increased $39,176 from the previous year
for an ending balance of $81,644. Additional information on the Authority’s restricted
net position can be found in Note 20 to the financial statements, which is included in
this report.

The following summarizes the changes in Net Position of the primary government
between June 30, 2025, and June 30, 2024:

Computation of Changes in Net Position of the primary government are as follows:

Year Ended Increase
June-25 June-24 (Decrease)
Revenues

Tenant Revenues $ 909,750 $ 848,832 $ 60,918
HUD Subsidies 7,877,610 6,985,426 892,184
Other Governmental Grants 8,668 173,490 (164,822)
Other Revenues 1,308,451 756,171 552,280

Total Operating Income 10,104,479 8,763,919 1,340,560

Expenses

Operating Expenses 9,774,555 8,340,593 1,433,962
Depreciation Expense 276,333 259,101 17,232

Total Operating Expenses 10,050,888 8,599,694 1,451,194
Operating Income before

Non Operating Income 53,591 164,225 (110,634)
Interest Income 103,575 26,925 76,650
Capital Grants 437,024 195,460 241,564
Change in Net Position 594,190 386,610 207,580
Net Position Prior Year 2,119,211 1,538,278 580,933
Prior Period Adjustments 96,376 194,323 (97,947)

Total Net Position $ 2,809,777 % 2,119,211 § 690,566

Approximately 78% of the Authority’s primary government total operating revenue was
provided by HUD operating subsidy, while 9% resulted from tenant revenue. Charges for
various services and fraud recovery provided 13% of the total income, and other
governmental grants provided the remaining percentage of total income.



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY WIDE) - CONTINUED

The Housing Authority of the Township of Edison received from the capital fund program
$437,024 in grant money, representing an increase of $241,564 from the prior fiscal
year. The Authority had capital expenditures of $372,023. The current year’s additions
included the replacement of hot water heaters, various site improvements, and the
installation of a new basketball court.

The Authority’s primary government operating expenses cover a range of expenses. The
largest expense was for housing assistance payment expenses representing 71% of total
operating expenses. Administrative expenses accounted for 14%, tenant services
accounted for less than 1%, utilities expense accounted for 5%, maintenance expense
accounted for 6%, other operating expenses accounted for 2%, and depreciation
expenses accounted for the remaining 2% of the total operating expenses.

The Authority primary government operating revenue exceeded its operating expenses
resulting in excess revenue from operations in the amount of $53,591 from operations as
compared to excess revenue from operations of $164,225 for the previous year. The key
elements for the increase in surplus revenue in comparison to the prior year are as
follows:

* The Authority primary government tenant rental revenue increased $60,918 or 7%
due to an increase in tenant household income.

* The Authority primary government reported an increase in HUD PHA operating
grants in the amount of $892,184 or 13%.

* Other governmental grants decreased by $164,822 or 95%.
= Total other revenue increased by $552,280 or 73%.

* The Authority reported an increase in the following expense accounts:
o Administrative expenses increased $305,847 or 27%.

Tenant services expenses increased $704 or 11%.

Utilities expenses increased $45,083 or 10%.

Housing Assistance Payments increased $1,118,744 or 19%.

Depreciation expense increased $17,232 or 7%.

o 0 0O

* The Authority reported a decrease in the following expense accounts:
o Maintenance expenses decreased $35,217 or 6%.
o Other operating expenses decreased $1,199 or 1%.

Total net cash provided by operating activities during the year was $520,766 as
compared to cash provided in the amount of $744,247 for the prior fiscal year. A full
detail of these amounts can be found in the Statement of Cash Flows on pages 22-23 of
this report.



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

FINANCIAL ANALYSIS OF THE AUTHORITY (ENTITY WIDE) - CONTINUED
The following are financial highlights of significant items for the primary government for
a four-year period ending on June 30, 2025:

June-25 June-24 June-23 June-22

Significant Income

Total Tenant Revenue $ 909,750 $ 848,832 $ 835,766 $ 797,956
HUD Operating Grants 7,877,610 6,985,426 5,873,768 5,791,735
HUD Capital Grants 437,024 195,460 106,350 145,482
Other Govermental Grants 8,668 173,490 28,658 15,497
Investment Income 103,575 26,925 3,942 3,667
Other Income 1,308,451 756,171 1,039,725 864,257
Total $ 10,645,078 § 8,986,304 $ 7,888,209 $ 7,618,594
Payroll Expense

Administrative Salaries $ 617,273 $ 471,329 $ 435,201 $ 430,944
Maintenance Labor 210,356 218,512 177,383 231,730
Utility Labor 23,372 24,278 19,709 -
Employee Benefits Expense 457,713 374,887 228,459 173,577
Total Payroll Expense $ 1,308,714 $ 1,089,006 $ 860,752 $ 836,251

Other Significant Expenses
Other Administrative Expenses $ 529,673 $ 396,250 $ 314,679 $ 255,622

Utilities Expense 457,898 449,619 483,706 435,018
Maintenance Supplies 70,838 86,845 78,196 92,312
Maintenance Contract Cost 152,074 170,308 183,838 116,496
Insurance Premiums 135,218 120,158 99,893 85,529
Housing Assistance Payments 6,082,852 5,977,663 5,276,911 5,193,327
Total $ 7,428,553 $ 7,200,843 $6,437,223 $6,178,304
Total Operating Expenses $ 10,050,888 §$ 8,599,694 $ 7,731,619 $ 7,282,557
Total of Federal Awards $ 8,323,302 $ 7,354,376 __$ 6,008,776 $ 5,952,714

THE AUTHORITY AS A WHOLE
The Authority’s primary government revenues consist primarily of rents and subsidies
and grants received from HUD. The Authority receives subsidies each month based on a
pre-approved amount by HUD. Grants are drawn down based on need against a pre-
authorized funding level. By far, the largest portion of the Authority’s primary
government net position reflects its net investment in capital assets. The Authority uses
these capital assets {e.g., land, buildings, equipment, and construction in progress) to
provide housing services to its tenants.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON PROGRAMS

Public and Indian Housing Program:

Under the Public Housing Program, the Authority rents units that it owns to low-income
households. This program is operated under an Annual Contributions Contract (ACC)
with HUD. HUD'’s rent subsidy program provides housing assistance to low-income
families so that they are able to lease “decent, safe, and sanitary” housing for specific
eligible tenants. The rent paid by the tenant is a percentage of tenant gross income
subject to a $50 minimum; it cannot exceed the greater of the following amounts: (a) 30%
of the family’s adjusted monthly income, (b) 10% of the family’s monthly income, or (c)
the Housing Authority of the Township of Edison flat rent amount.

Public Housing Capital Fund Program:

The Public Housing Capital Fund was established under the Quality Housing & Work
Responsibility Act of 1998 (QHWRA). Substantially all additions to land, structures and
equipment are accomplished through these programs (included in the financial
statements under PHA Owned Housing). These funds replace or materially upgrade
deteriorated portions of existing Authority property. This fund is used for repairs, major
replacements, upgrading and other non-routine maintenance work that needs to be done
on the Authority’s apartments to keep them clean, safe and in good condition.

Housing Choice Voucher Program

Under the Housing Choice Voucher Program, the Authority administers contracts with
independent landlords to provide housing to Section 8 tenants. The Authority subsidizes
the tenant’s rent through Housing Assistance Payment made to the landlord. This
program is also administered under an Annual Contributions Contract (ACC) with HUD.,
HUD provides annual contributions funding to enable the Authority to structure a
contract that sets the participants’ rent at approximately 30% of household income
subject to certain restrictions.

Continuum of Care (CoC} Program

The Continuum of Care (CoC) Program is designed to promote communitywide
commitment to the goal of ending homelessness; provide funding for efforts by nonprofit
providers, and State and local governments to quickly rehouse homeless individuals and
families while minimizing the trauma and dislocation caused to homeless individuals,
families, and communities by homelessness; promote access to and effect utilization of
mainstream programs by homeless individuals and families; and optimize self-sufficiency
among individuals and families experiencing homelessness.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

BUDGETARY HIGHLIGHTS

For the year ending June 30, 2025, individual program or grant budgets were prepared
by the Authority and adopted by the Board of Commissioners. The budgets were
primarily used as a management tool and have no legal stature. The budgets were

prepared in accordance with the accounting procedures prescribed by the applicable
funding agency.

The Authority submits its annual operating and capital budgets to the State of New
Jersey Department of Community Affairs in accordance with New Jersey statute. After
the New Jersey Department of Community Affairs approves the budget, it is formally
adopted by resolution of the Housing Authority’s Board of Commissioners. Once
adopted, the Board of Commissioners may amend the legally adopted budget when
unexpected modifications are required in estimated revenues and expenses. Each fund’s
budget is prepared on a detailed line-item basis. Revenues are budgeted by source and
expenditures are budgeted by expense classification within each revenue source.

CAPITAL ASSETS AND DEBT ADMINISTRATION

1 — Capital Assets

The Authority’s primary government net investment in capital assets as of June 30,
2025, was $2,943,158 {net of accumulated depreciation). This investment in capital
assets includes land, buildings, equipment, and construction in progress. The total
increase during the year in the Authority’s investment in capital assets was $95,247 or
3%. Major capital expenditures of $372,023 were made during the year. Major capital
assets events during the fiscal year included the following:

e Hot Water Heater Replacements
e Basketball Court Installation
e Security Cameras

The Primary Government: Increase
June-25 June-24 (Decrease)
Land $ 400,000 $ 400,000 $ B
Building 11,121,266 10,270,155 851,111
Furniture, Equipment - Dwelling 422,410 422,410 -
Furniture, Equipment - Administration 614,257 614,257 -
Construction in Process 252,997 732,085 (479,088)
Total Fixed Assets 12,810,930 12,438,907 372,023
Accumulated Depreciation {(9,867,772) (9,590,996) (276,776)
Net Book Value $ 2,943,158 $ 2,847,911 $ 95,247

Additional information on the Authority’s capital assets can be found in Note 8 to the
financial statements, which is included in this report.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

CAPITAL ASSETS AND DEBT ADMINISTRATION -CONTINUED

2 - Debt Administration

The Authority has participated in the New Jersey pooled leveraging program. The
outstanding principal balance of $145,000 for the Primary Government Capital Project
Bond was reported as of June 30, 2025. A full disclosure of loans payable on June 30,
2025, can be found in Note 16.

NEW INITIATIVES

For the fiscal year 2025 the Housing Authority’s primary focus has been on funding and
accountability. As a public entity that derives approximately 78% of its revenue from the
Department of Housing and Urban Development, (2024 was 82%), the Authority is
constantly monitoring for any appropriation changes, especially since it appears the
nation is continuing an era of need for additional public assistance to help families meet
the challenges of a very tumultuous economy.

The current administration of the Authority is determined to improve the financial
results of the Authority’s operations. The Authority has been exploring a Rental
Assistance Application (RAD) which would involve converting current public housing
units into a Section 8 platform. While this process takes time the Authority has
remained diligent in being proactive regarding maintaining the condition of their
buildings.

The Authority has made steady progress in various phases of the operations, all the
while increasing the occupancy percentage in the public housing units and a high
utilization rate in Housing Assistance Programs. Interactions with the residents are a
constant reminder of the need for the services.

Regardless of the constraints (financial or regulatory) placed on this Housing Authority,
the Authority will continuously look for ways to better provide or expand housing and
housing assistance to qualified residents of the Township of Edison all the while being
mindful of their responsibility to be good stewards of the public’s tax dollars.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority of the Township of Edison remains primarily dependent on the
U.S. Department of Housing and Urban Development (HUD) for operational funding. As a
result, federal budget decisions have a far greater impact on the Authority’s financial
outlook than local economic conditions. Ongoing pressure on the federal budget, driven
by record deficits and competing national funding priorities, is expected to continue, and
we do not anticipate a meaningful change in this trend.

The Authority has submitted its capital budgets for fiscal year 2026 to HUD, with no
significant revisions made. The Capital Fund Program consists of multiyear budgets and
has remained relatively stable over time. These funds are dedicated to the modernization
and improvement of public housing properties, including administrative costs associated
with capital improvements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
MANAGEMENT’S DISCUSSION AND ANALYSIS
ON JUNE 30, 2025

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES — CONTINUED
In preparing the Authority’s budget for the fiscal year ending June 30, 2026,
management considered the following key factors:

Statewide economic conditions, including their effect on tenant income. Inflation,
recessionary pressures, and employment trends influence household earnings and,
consequently, tenant rental contributions, which are income-based.

Rising healthcare insurance costs, which are expected to continue increasing
employee benefit expenses over the next several years.

Conversion of Public and Indian Housing rental units to RAD subsidy units, which
may affect subsidy streams and long-term program structure.

Inflationary increases in utility rates, supplies, and operational costs, all of which
place pressure on annual operating budgets.

Housing market conditions that influence the availability and affordability of rental
units for Section 8 voucher holders. Changes in private-market rents directly
impact Housing Assistance Payments (HAP) made to landlords.

Continued federal budget constraints, which may limit HUD appropriations even in
years when full funding levels are authorized. Persistent federal deficits and
competing policy priorities continue to shape the funding landscape.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is intended to provide a clear and comprehensive overview of the
Authority’s financial condition for all interested parties. Questions regarding the
information presented, or requests for additional financial details, may be directed to:

Ms. Deborah Hurley

Executive Director

Housing Authority of the Township of Edison
14 Rev. Samuel Carpenter Blvd.

Edison, NJ

Phone: (908) 561-2525
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467 Middletown Lincroft Road
G IAM PAOLO Lincroft, NJ 07738
& ASSOCIATES Tel: 732-842-4550

INDEPENDENT AUDITOR'S REPORT
Board of Commissioners
Housing Authority of the Township of Edison
14 Rev. Samuel Carpenter Blvd.
Edison, New Jersey 08820

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities,
business activities and the discretely present component unit of the Housing Authority of
the Township of Edison, as of and for the year ended June 30, 2025, and the related
notes to the financial statements, which collectively comprise the Housing Authority of
the Township of Edison basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, business
activities and the discretely present component unit of the Housing Authority of the
Township of Edison as of June 30, 2025, and the respective changes in financial
position, and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Housing Authority of the Township of Edison and to
meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
the Housing Authority of the Township of Edison’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinions. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism
throughout the audit.

e Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Housing
Authority of the Township of Edison ’s internal control. Accordingly, no such
opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Housing
Authority of the Township of Edison.

e Housing Authority of the Township of Edison’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis and OPEB and Pension supplemental
information on pages 1 through 14 and pages 65-70 be presented to supplement the
basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Housing Authority of the Township of Edison’s basic
financial statements. The accompanying supplemental information on pages 71-82 is

presented for additional analysis and is not required part of the basic financial
statements.

The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) is presented
for purposes of additional analysis and is not a required part of the basic financial
statements.

The electronic filed Financial Data Schedule is presented for additional analysis as
required by the U.S. Department of Housing and Urban Development’s Real Estate
Assessment Center and is also not required part of the basic financial statements.

The Schedule of Expenditures of Federal Awards, Capital Fund close out forms, and the
Financial Data Schedule are the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic
financial statements.

Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America.
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In our opinion, the Schedule of Expenditures of Federal Awards, Capital Fund close out
forms, and the Financial Data Schedule is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
February 20, 2026, in our consideration of the Housing Authority of the Township of
Edison’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Housing Authority of the
Township of Edison’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Housing Authority of the Township of Edison’s internal control
over financial reporting and compliance.

Seomports LduscaZi
Lincroft, New Jersey
Date: February 20, 2026
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT OF NET POSITION - 1
AS OF JUNE 30, 2025

Assets
Current Assets:
Cash and Cash Equivalents
Operating
Restricted
Total cash and equivalents

Accounts Receivables, Net of Allowances
Investments
Prepaid Expenses

Total Current Assets

Noncurrent Assets
Capital Assets
Land
Building
Furniture, Equipment - Dwelling
Furniture, Equipment - Administration
Construction in Process
Total Capital Assets
Less: Accumulated Depreciation
Net Book Value

Total Assets

Deferred Outflow of Resources
NJ Pension and OPEB

Total Assets and Deferred Qutflow of Resources

See accompanying notes to the financial statements.
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Component
Primary Unit Total
Government June-25 {(Memorandum)
$ 2,375,488 $ 491,669 2,867,157
151,621 2,025 153,646
2,527,109 493,694 3,020,803
152,406 1,269 153,675
789,681 211,501 1,001,182
68,931 - 68,931
3,538,127 706,464 4,244,591
400,000 20,000 420,000
11,121,266 81,521 11,202,787
422,410 - 422,410
614,257 - 614,257
252,997 - 252,997
12,810,930 101,521 12,912,451
(9,867,772) (23,418) (9,891,190)
2,943,158 78,103 3,021,261
6,481,285 784,567 7,265,852
1,141,736 - 1,141,736
7,623,021 784,567 8,407,588




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT OF NET POSITION - 2
AS OF JUNE 30, 2025

Component
Primary Unit Total
Government June-25 {Memorandum)

Liabilities
Current Liabilities:
Accounts Payable $ 154,345 $ 14,770 $ 169,115
Accrued Liabilities 22,046 - 22,046
Tenant Security Deposit Payable 69,847 2,023 71,870
Unearned Revenue 242,004 3 242,007
Current Portion - Long Term Debt 70,000 - 70,000

Total Current Liabilities 558,242 16,796 575,038
Noncurrent Liabilities
Long Term Debt - CFFP 75,000 - 75,000
Accrued Compensated Absences - Long-Term 42,392 - 42,392
Accrued Other Post-Employment Benefits (OPEB) 3,139,951 - 3,139,951

Total Noncurrent Liabilities 3,257,343 - 3,257,343

Total Liabilities 3,815,585 16,796 3,832,381
Deferred Inflow of Resources

NJ Pension and OPEB 997,659 - 997,659
Net Position:
Net Investment in Capital Assets 2,798,158 78,103 2,876,261
Restricted 81,644 - 81,644
Unrestricted (70,025) 689,668 619,643

Total Net Position 2,809,777 767,771 3,577,548

Total Liabilities, Deferred Inflow

of Resources, and Net Position $ 7,623,021 3 784,567 $ 8,407,588

See accompanying notes to the financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT OF REVENUE, EXPENSES AND

CHANGES IN NET POSITION

FOR THE TWELVE MONTHS ENDED JUNE 30, 2025

Revenue:
Tenant Rental Revenue
HUD PHA Operating Grants
Other Governemental Grants
Other Revenue

Total Revenue

Operating Expenses:
Administrative Expenses
Tenant Services
Utilities Expense
Maintenance Expense
Other Operating Expenses
Housing Assistance Payments
Depreciation Expense

Total Operating Expenses

Excess Revenue From Operations
Nonoperating Revenue
[nvestment Income
Capital Grant Contributions

Total Nonoperating Revenue
Change in Net Position
Beginning Net Position

Prior Period Adjustment
Beginning Net Position - Restated

Ending Net Position

Component
Primary Unit Total
Government June-25 (Memorandum)

$ 909,750 $ 27,082 936,832
7,877,610 - 7,877,610
8,668 - 8,668
1,308,451 39,154 1,347,605
10,104,479 66,236 10,170,715
1,421,980 48,367 1,470,347
7,062 - 7,062
494,702 - 494,702
554,148 - 554,148
200,256 - 200,256
7,096,407 - 7,096,407
276,333 2,038 278,371
10,050,888 50,405 10,101,293
53,591 15,831 69,422
103,575 10,407 113,982
437,024 - 437,024
540,599 10,407 551,006
594,190 26,238 620,428
2,119,211 741,533 2,860,744
96,376 - 96,376
2,215,587 741,533 2,957,120
$ 2,809,777 $ 767,771 $ 3,577,548

See accompanying notes to the financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT OF CASH FLOWS-1
FOR THE TWELVE MONTHS ENDED JUNE 30, 2025

Cash Flow From Operating Activities
Receipts from Tenants
Receipts from Federal Grants
Receipts from Misc, Sources
Payments to Vendors and Suppliers
Payments for Housing Assistance Payments
Payments to Employees
Payment of Employee Benefits
Payment of Utilities Expenses

Net Cash Provided by Operating Activities

Cash Flow From Capital and Related Financing Activities
Receipts from Capital Grants
Acquisitions and Construction of Capital Assets
Change in Long Term Compensated Absences
Net Effect of Deferred Inflows and Qutflows
Lease Payable
Right to Use Assets - Copiers
Prior Period Adjusment
Accrued Other Post-Employment Benefits (OPEB) Liabilities
Principal Payment on Debt
Net Cash Provided by and Related Financing Activities

Cash Flow From Investing Activities
Interest Income
Sale {Purchase) of Investment
Net Cash Provided (Used) by Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Beginning Cash, Cash Equivalents and Restricted Cash

Ending Cash, Cash Equivalents and Restricted Cash

Reconciliation of Cash Balances:

Cash and Cash Equivalents - Unrestricted

Cash and Cash Equivalents - Restricted
Total Ending Cash

See accompanying notes to the financial statements.
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Component
Primary Unit Total
Government June-25 (Memorandumj
$ 714,069 3 25,813 $ 739,882
7,835,235 7,835,235
1,317,119 39,154 1,356,273
{451,075) (64,423) {515,498
(7,096,407) (7,096,407)
(851,001) (851,001}
{489,276) (489,276}
{457,898) (457,898)
520,766 544 521,310
437,024 - 437,024
(372,023) - (372,023)
3,569 - 3,569
{734,135) - {734,135}
{1,880) - (1,880)
1,697 - 1,697
96,376 - 96,376
641,208 - 641,208
(65,000} - (65,000}
6,836 - 6,836
103,575 10,407 113,982
(13,246) {211,501) {224,747)
90,329 (201,094) (110,765)
617,931 {200,550} 417,381
1,909,178 694,244 2,603,422
$ 2,527,109 $ 493,694 $ 3,020,803
2,375,488 $ 491,669 $ 2,867,157
151,621 2,025 153,646
$ 2,527,109 $ 493,694 $ 3,020,803




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT OF CASH FLOWS -2
FOR THE TWELVE MONTHS ENDED JUNE 30, 2025

Component
Primary Unit Total
Government June-25 {(Memorandum)
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities $ 53,591 $ 15,831 $ 69,422
Adjustments to reconcile excess revenue over expenses
to net cash provided by operating activities:
Depreciation Expense 276,333 2,038 278,371
(Increase) Decrease in:
Accounts Receivables 51,674 1,326 53,000
Prepaid Expenses (2,642) - (2,642)
Increase (Decrease) in: - -
Accounts Payable {101,760) (18,545} (120,305}
Accrued Liabilities 4,421 - 4,421
Unearned Revenue 234,931 (106) 234,825
Tenant Security Deposit Payable 4,218 - 4,218
Net Cash Provided by Operating Activities $ 520,766 $ 544 $ 521310
Supplementary information
Interest Expense Paid during the Year $ 10,425 $ - $ 10,425
Lease Payments paid during the year 3 1,880 $ & $ 1,880

See accompanying notes to the financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

NOTE 1 - SUMMARY OF ORGANIZATION, ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES
Organization

The Authority is a governmental public corporation organized under the Public
Corporation Law and created pursuant to federal and state housing legislation, as
defined by N.J.S.A. 40A:12A-1 et seq. (the Housing Authority Act). Its purpose is to
develop, acquire, and administer low-income housing programs and other initiatives that
support low- and moderate-income families residing in the Township of Edison. All
activities are carried out in accordance with the rules and regulations established by the
U.S. Department of Housing and Urban Development (HUD).

The Authority is governed by an autonomous Board of Commissioners; however, it
remains accountable to both HUD and the New Jersey Department of Community Affairs.
The Board appoints an Executive Director who is responsible for the day-to-day
management and operations of the Authority. The Authority’s responsibilities include the
development, maintenance, and management of public housing within Edison. Operating
and modernization funding is provided by the federal government.

The accompanying financial statements include all accounts of the Authority. The
Authority represents the lowest level of oversight for which the Board of Commissioners
and the Executive Director are responsible. Although Board members are appointed
primarily by the Mayor and Township Council of Edison, the Authority is not considered
part of any other governmental reporting entity. This is because its Board of
Commissioners retains full decision-making authority, appoints management, directs
operations, and maintains primary responsibility for financial matters. Accordingly, the
Authority has concluded that it is excluded from the reporting entity of the Township of
Edison.

In accordance with Section 2100 and 2300 of the Governmental Accounting Standards
Board (GASB) Codification, the Authority evaluates whether any organization should be
included as component units within its reporting entity. The criteria include:

» Legal separateness (ability to sue and be sued)

+ Possession of corporate powers

« Appointment of a voting majority of the organization’s board

» Ability to impose its will on the organization

» Potential for financial benefit or burden

» Fiscal dependency on the Authority
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Organization -continued

A reporting entity is comprised of the primary government, component units and other
organizations that are included to ensure the financial statements are not misleading.
The primary government of the Housing Authority of the Township of Edison consists of
all funds, departments, boards and agencies that are not legally separate from the
Authority. As defined by the Governmental Accounting Standards Board, component
units are legally separate entities that are included in the Authority’s reporting entity
because of the significance of their operating or financial relationships with the
Authority.

Based on the application of these criteria, the Housing Authority of the Township of
Edison has one (1) component unit as follows: Based on the following criteria, the
Authority has identified one (1) entity entities which should be subject to evaluation for
inclusion in the Authority’s reporting entity as discretely component unit.

Edison Affordable Housing Inc. entity is legally separate from the Housing Authority of
the Township of Edison but is considered part of the reporting entity. The Authority
manages the financial affairs for Edison Affordable Housing Inc. This entity is being
reported as a discretely presented component unit. The financial data included in this
report is based on the information for Edison Affordable Housing Inc. at the end of its
fiscal year, which was June 30, 2025.

Significant Accounting Policies

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
accompanying financial statements are presented in conformity with accounting
principles generally accepted in the United States of America for governmental units as
prescribed by the Governmental Accounting Standards Board (GASB) and other
authoritative sources. The Authority has determined that the applicable measurement
focus (flow of economic resources) and accounting basis {accrual) is similar to that of a
commercial enterprise. As such, the use of proprietary funds best reflects the activities of
the Authority.

The Authority has adopted GASB Statement No. 33, Accounting and Financial Reporting
for Nonexchange Transactions. The Statement establishes accounting and financial
reporting standards for non-exchange transactions including financial or capital
resources. The Authority's primary source of non-exchange revenue relates to grants and
subsidies. Grant and subsidy revenue are recognized at the time eligible program
expenditures occur and/or the Authority has complied with the grant and subsidy
requirements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Significant Accounting Policies - Continued

The Authority participates in the State of New Jersey Public Employees Retirement
System (PERS), which is sponsored and administered by the New Jersey Division of
Pensions and Benefits. It is a cost sharing, multiple employers defined benefit pension
plan. PERS was established in January 1955 under the provision of NJ SA 43:15A to
provide coverage, including post-retirement health care, for substantially all full-time
employees of the state, its counties, municipalities, school districts or public agencies,
provided the employee is not a member of another state administered retirement system.

The Authority adopted in July 2021, GASB Statement No. 87, Accounting for Leases.
This Statement will increase the usefulness of governments’ financial statements by
requiring reporting of certain lease receivables and liabilities that currently are not
reported. It will enhance comparability of financial statements among governments by
requiring lessees and lessors to report leases under a single model. This Statement also
will enhance the decision-usefulness of the information provided to financial statement
users by requiring notes to financial statements related to the timing, significance, and
purpose of a government’s leasing arrangements.

Related Entity -Blended Component Unit -~ Discretely Presented

Edison Affordable Housing Inc. is a legally separated entity from the Housing Authority
of the Township of Edison; however, it is included within the Authority’s reporting entity.
The Authority oversees and manages the financial affairs of Edison Affordable Housing
Inc. The Corporation was established to support and promote the development of
additional affordable housing within the Township of Edison.

Edison Affordable Housing Inc. operates on a fiscal year ending June 30. Its financial
statements are prepared in accordance with accounting principles generally accepted in
the United States of America. The entity is presented in these financial statements as a
discretely presented component unit. The financial information included in this report
reflects the activity and balances of Edison Affordable Housing Inc. as of the end of its
fiscal year, June 30, 2025.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

26



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Basis of Accounting - Continued

Under the accrual basis of accounting revenues are recorded when earned and expenses
are recorded at the time liabilities are incurred. This requires the Housing Authority to
account for operations in a manner like private business or where the Board has decided
that the determination of revenues earned, costs incurred and/or net income is
necessary for management accountability.

Revenue Recognition
The Authority’s primary sources of revenue include HUD operating subsidies, tenant

dwelling rents, and various other revenue streams. “Other revenue” consists mainly of
miscellaneous tenant fees, portability income related to the Housing Choice Voucher
Program, and administrative management fees.

The Authority recognizes rental income from tenants who have entered into lease
agreements for units within the developments, with lease terms of less than one year.
Rental revenue is recorded in accordance with HUD requirements. Under these
standards, government subsidies and tenant rental payments are considered subject to
ASC 606; however, the Authority has determined that both rental and subsidy income
are exempt from ASC 606 because they fall under existing and future lease accounting
guidance.

Revenue streams subject to ASC 606 primarily include tenant reimbursements for
consumption-based costs paid by the Authority on the tenant’s behalf, such as monthly
utility fees.

Non-operating revenue and expenses consist of revenues and expenses that are related
to financing and investing activities and result from non-exchange transactions or
ancillary activities. Tenants dwelling rental charges are determined and billed monthly
and are recognized as revenue when assessed because they are measurable and are
collectible within the current period. The amounts not received by June 30, are accounts
receivable and any amounts received for subsequent period are recorded as deferred
revenue.

HUD'’s rent subsidy program provides housing to low-income families so that they are
able to lease “decent, safe, and sanitary” housing for specific eligible tenants. The rent
paid by the tenant is a percentage of tenant’s gross income subject to a $50 minimum,; it
cannot exceed the greater of the following amounts:

(a) 30% of the family’s adjusted monthly income,

(b) 10% of the family’s monthly income, or
(c) Housing Authority Township of Edison’s flat rent amount.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Report Presentation

The financial statements of the Authority have been prepared in accordance with
accounting principles generally accepted in the United States of America applicable to
enterprise funds of State and Local Governments on a going concern basis. The focus of
enterprise funds is the measurement of economic resources, that is, the determination
of operating income, changes in net position (or cost recovery), financial position and
cash flows. The Governmental Accounting Standards Board ("GASB") is the accepted
standard setting body for establishing governmental accounting and financial reporting
principles. In accordance with GASB Statement No. 34 (as amended), Basic Financial
Statements and Management's Discussion and Analysis for State and Local Governments
("Statement"). The Statement requires the basic financial statements to be prepared
using the economic resources measurement focus and the accrual basis of accounting
and requires the presentation of a Statement of Net Position, a Statement of Revenues,
Expenses, and Changes in Net Position, and a Statement of Cash Flows. The Statement
also requires the Authority to include Management's Discussion and Analysis as part of
Required Supplementary Information.

The federally funded programs administered by the Authority are detailed in the
Financial Data Schedule and the Schedule of Expenditures of Federal Awards; both are
included as Supplemental information.

Financial Reporting Entity

The financial reporting entity encompasses the organizations, functions, and activities
over which the Authority’s appointed officials exercise oversight responsibility. Oversight
responsibility is determined based on several factors, including financial
interdependency, selection of the governing authority, designation of management, the
ability to significantly influence operations, and accountability for fiscal matters.

All governmental activities and functions performed for the Authority are its direct
responsibility. Accordingly, the financial reporting entity consists of:
1. The primary government, which is the Housing Authority.
2. Organizations for which the Authority is financially accountable.
3. Other organizations whose relationship with the Authority is such that omission
would render the financial statements misleading or incomplete, as outlined in
GASB Statement No. 61.

In determining whether to include a potential component unit in the Authority’s

reporting entity, the Authority evaluates criteria established in GASB Statement No. 61,
including legal standing, fiscal dependency, and financial accountability.

28



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Financial Reporting Entity - Continued

Based on this evaluation, the Authority has identified Edison Affordable Housing Inc. as
a discretely presented component unit. The Authority manages the financial affairs of
this nonprofit entity, and therefore, in accordance with GASB Statement No. 61, it is
reported separately from the primary government to enhance clarity and ensure the
completeness of the financial statements.

The activity of this nonprofit corporation is included as a component unit within the
Authority’s electronically filed Financial Data Schedule {FDS). The component unit’s
financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America (GAAP). The financial data presented in this
report reflects information for Edison Affordable Housing Inc. as of the end of its fiscal
year, June 30, 2025.

Other accounting policies are as follows:
1 — Cash and cash equivalents are stated at cost, which approximates market. The

Authority considers all highly liquid investments with an original maturity of three
months or less to be cash equivalents.

2 ~ Collection losses on accounts receivable are charged against an allowance for
doubtful accounts. An allowance for doubtful accounts is established, as necessary,
based on past experience and other factors which, in the management’s judgment,
deserve current recognition in estimating bad debts.

3 — Buildings and equipment are recorded at cost for all programs and depreciation is
computed on the straight-line basis.

4 — Repairs funded out of operations, such as painting, roofing and plumbing, are
charged against income for all programs.

S - Operating subsidies received from HUD are recorded as income when earned.

6 - The cost of accumulated unpaid compensated absences, including fringe benefits, is
reported in the period earned rather than in the period paid.

7 - Prepaid expenses represent payments made by the Authority in the current year to
provide services occurring in the subsequent fiscal year.

8 - The Authority does not have any infrastructure assets for its Enterprise Fund.

9 — Inter-fund receivable and payables arise from inter-fund transactions and are
recorded by all funds in the period in which the transactions are executed.
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Other accounting policies - Continued
10- Advertising cost is charged to expense when incurred.

11- Costs related to environmental remediation are charged to expense. Other
environmental costs are also charged to expense unless they increase the value of the
property and/or provide future economic benefits, in which event they are capitalized.
Liabilities are recognized when the expenditures are considered probable and can be
reasonably estimated. Measurement of liabilities is based on currently enacted laws and
regulations, existing technology, and undiscounted site-specific costs. Generally, such
recognition coincides with the Authority’s commitment to a formal plan of action.

12- When expenses are incurred where both restricted and unrestricted net positions are
available the Authority will first use the restricted funds until they are exhausted and
then the unrestricted net position will be used.

13 - Taxes

The Authority operates as defined by the Internal Revenue Code Section 115 and is
exempt from income taxes under Section 115.

Under federal, state, and local law, the Authority's program is exempt from income,
property and excise taxes. However, the Authority is required to make payments in lieu
of taxes (PILOT) for the low-income housing program in accordance with the provision of
a Cooperation Agreement. Under the Cooperation Agreement, the Authority pay the
municipality a 10% of its net shelter rent.

14- Certain conditions may exist as of the date the financial statements are issued,
which may result in a loss to the Authority, but which will only be resolved when one or
more future events occur or fail to occur. The Authority’s management and its legal
counsel assess such contingent liabilities, and such assessment inherently involves an
exercise of judgment. In assessing loss contingencies related to legal proceedings that
are pending against the Authority or unasserted claims that may result in such
proceedings, the Authority’s legal counsel evaluates the perceived merits of any legal
proceedings or unasserted claims as well as the perceived merits of the amount of relief
sought or expected to be sought therein. If the assessment of a contingency indicates
that it is probable that a material loss has been incurred and the amount of the liability
can be estimated, then the estimated liability would be accrued in the Authority’s
financial statements. If the assessment indicates that a potentially material loss
contingency is not probable but is reasonably possible, or is probable but cannot be
estimated, then the nature of the contingent liability, together with an estimate of the
range of possible loss if determinable and material, would be disclosed. Loss
contingencies considered remote are generally not disclosed unless they involve
guarantees, in which case the nature of the guarantee would be disclosed.

30



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

Other accounting policies - Continued

15 - Net Position

In accordance with the provisions of Statement No. 34 ("Statement 34") of the
Governmental Accounting Standards Board "Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments”, the
Authority has classified its net position into three components - net investment in
capital assets; restricted; and unrestricted. These classifications are defined as
follows:

Net Investment in Capital Assets - This component of net position consists of capital
assets, net of accumulated depreciation, reduced by the outstanding balances of
any bonds, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets. If there are significant unspent
related debt proceeds at year-end, the portion of the debt attributable to the
unspent proceeds is not included in the calculation of net investment in capital
assets. Rather that portion of the debt is included in the same net position
component as the unspent proceeds.

Restricted - This component of net position consists of constraints placed on net
position use through external constraints imposed by creditors (such as through
debt covenants), granters, contributors, or laws or regulations of other governments
or constraints imposed by law through constitutional provisions or enabling
legislation.

Unrestricted Net Position - This component of net position consists of net position
that do not meet the definitions of "restricted" or "net investment in capital assets."

16 - Operating and non-operating revenues and expenses

The Authority’s major sources of revenue are HUD operating subsidies, tenants dwelling
rents, and other revenue. Other revenue composed primarily of miscellaneous fees from
the tenant, portability income for the Housing Choice Voucher program, administrative
management fees.

Operating expenses include wages, utilities, maintenance, depreciation of capital
assets, HAP tenant payments, administrative expenses and all other expenses relating
to the provision of safe, decent and affordable housing services that do not result from
transactions defined as capital and relatedfinancing, non-capital and related financing
or investing activities.
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Other accounting policies - Continued

16 - Operating and non-operating revenues and expenses

The Authority's nonoperating revenues relate primarily to capital grants provided by
HUD and interest income. For reporting purposes, capital grant revenue is recognized
when expenditures are incurred, and advance receipts are initially recorded as unearned
revenue. Nonoperating expenses are expenditures derived from transactions other than
those associated with the Authority's primary housing operations and are reported as
incurred.

17-Impairment Losses

The Authority has been and is currently involved in various activities in conjunction with
its modernization programs. In accordance within accordance with GASB #42
"Accounting for the Impairment or Disposal of Capital Assets and for Insurance Recoveries.
Under the provisions of the statement, long-lived assets are to be reviewed for
impairment. Application for measurement of long-lived assets should be at the lower of
carrying amount or fair value less cost to sell, whether reported in continuing operations
or discontinued operations. As of June 30, 2025, the Authority has determined that no
impairment of its long-lived assets exists.

18- Recent Accounting Pronouncements

The Authority has implemented all new accounting pronouncements that are in effect
and that may impact its financial statements. The Authority does not believe that there
are any new accounting pronouncements that have been issued that might have a
material impact on its financial position or results of operations.

Budgetary and Policy Control -

The Authority submits its annual operating subsidy and capital budgets to HUD. The
Authority also submits its annual operating and capital budgets to the State of New
Jersey Department of Community Affairs in accordance with New Jersey statute. After
the New Jersey Department of Community Affairs approves the budget, it is formally
adopted by resolution of the Housing Authority’s Board of Commissioners. Once
adopted, the Board of Commissioners may amend the legally adopted budget when
unexpected modifications are required in estimated revenues and expenses. Each fund’s
budget is prepared on a detailed line-item basis. Revenues are budgeted by source and
expenditures are budgeted by expense classification within each revenue source.
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Activities - The programs administered by the Authority were:

Units
Program CFDA # Project # Authorized
Public Housing
Public and Indian Housing 14.850 NJ-43 160
Capital Fund 14.872
Section 8 Housing
Housing Choice Vouchers 14.871 NJ-39V0-43 328
Continuum of Care 14.267 70

Community Development Block Grant 14.218

Public and Indian Housing Program:

Under the Public and Indian Housing Program, the Authority rents units that it owns to
low-income households. This program is operated under an Annual Contributions
Contract (ACC) with HUD. HUD's rent subsidy program provides housing assistance to
low-income families so that they are able to lease “decent, safe, and sanitary” housing for
specific eligible tenants. The rent paid by the tenant is a percentage of tenant gross
income subject to a $50 minimum; it cannot exceed the greater of the following amounts:
(a) 30% of the family’s adjusted monthly income, (b) 10% of the family’s monthly income,
or (c) the Housing Authority of the Township of Edison flat rent amount,

Public Housing Capital Fund Program:
The Public Housing Capital Fund was established under the Quality Housing & Work

Responsibility Act of 1998 (QHWRA). Substantially all additions to land, structures and
equipment are accomplished through these programs (included in the financial
statements under PHA Owned Housing). These funds replace or materially upgrade
deteriorated portions of existing Authority property. This fund is used for repairs, major
replacements, upgrading and other non-routine maintenance work that needs to be done
on the Authority’s apartments to keep them clean, safe and in good condition.

Section 8 Housing Choice Voucher Program

Under the Section 8 Housing Choice Voucher Program, the Authority administers
contracts with independent landlords to provide housing to Section 8 tenants. The
Authority subsidizes the tenant’s rent through Housing Assistance Payment made to the
landlord. This program is also administered under an Annual Contributions Contract
(ACC) with HUD. HUD provides annual contributions funding to enable the Authority to
structure a contract that sets the participants’ rent at approximately 30% of household
income subject to certain restrictions.
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Activities - Continued

Continuum of Care (CoC) Program

The Continuum of Care (CoC) Program is designed to promote communitywide
commitment to the goal of ending homelessness; provide funding for efforts by nonprofit
providers, and State and local governments to quickly rehouse homeless individuals and
families while minimizing the trauma and dislocation caused to homeless individuals,
families, and communities by homelessness; promote access to and effect utilization of
mainstream programs by homeless individuals and families; and optimize self-sufficiency
among individuals and families experiencing homelessness.

Community Development Block Grant
CDBG funds may be used to undertake certain economic development activities. These

activities include acquiring, constructing, reconstructing, rehabilitating, or installing
structures, and other real property equipment and improvements. These are economic
development projects undertaken by nonprofit entities. Assistance may include grants,
loans, loan guarantees, and technical assistance; and providing economic development
services in connection with otherwise eligible CDBG economic development activities.
In addition to meeting one of the organizational types listed above, the entity must be
carrying out neighborhood revitalization, community economic development or energy
conversation projects.

Component Unit

Edison Affordable Housing Inc. entity is legally separate from the Housing Authority of
the Township of Edison but is considered part of the reporting entity. The Authority
manages the financial affairs for Edison Affordable Housing Inc. The purpose of the
Corporation was to promote additional affordable housing in the Township of Edison.
This corporation operates on a fiscal year that ended on June 30. The method of
accounting for the component unit is in accordance with accounting principles generally
accepted in the United States of America. This entity is being reported as a discretely
presented component unit. The financial data included in this report is based on the
information for Edison Affordable Housing Inc. at the end of its fiscal year, which was
June 30, 2025.

Revenue from Rental Contracts

The Authority recognizes rental revenue from tenants who entered into a lease agreement
(contract) for a unit in the development. The lease agreement allows the tenant use of
the unit the expiration of the lease term or cancellation by the tenant or landlord due to
cause. Lease terms are for one year, unless mutually agreed to by the landlord and the
tenant(s) prior to move in. Tenants(s) has to be income qualified in accordance with
income limitations before allowed to occupy unit.
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Revenue from Rental Contracts - Continued

The lease agreement has similar terms therefore, all lease contract revenue has been
aggregated in the caption rental revenue in the statement of income. The lease contract
revenue is recognized at the end of each month when the performance obligation of
providing a unit is complete. The performance obligation each month also includes
applicable maintenance services provided to maintain the tenant(s) unit and the
buildings(s}. Since the performance of these services are completed simultaneously each
month, they are treated as performance obligation.

Tenant(s) lease payments are due the first day of each month of the lease term, The
monthly unit rental charge is determined based on HUD calculation. Any tenant(s)
rental payment not received by the fifth day of each month will be charged a late fee.
Any rental payment received in advance of the first day of the month are recognized as
deferred revenue since the conditions for recognizing revenue will not occur until the end
of the following month.

Board of Commissioners
The following criteria define the scope of the entity for financial reporting purposes:

1. Oversight of Financial Independence
The Board has the authority to supervise and ensure the financial independence of

any component unit.

2. Governing and Decision-Making Authority
The Board possesses ultimate governing authority, including responsibility for
financial decision-making and accountability for those decisions.

3. Appointment and Accountability of Management

The Board appoints the Authority’s management team, which is responsible for
day-to-day operations and is directly accountable to the Board.

4. Influence Qver Operations
The Board exercises significant influence over operations through budget

approvals, contract authorization, control of facilities, and decisions regarding the
hiring or retention of key managerial personnel.

5. Fiscal Control and Accountability
The Board maintains absolute authority over all funds of the Authority and
assumes full accountability for fiscal matters.
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NOTE 2 - ESTIMATES

The financial statements and related disclosures are prepared in conformity with
accounting principles generally accepted in the United States. Management is required
to make estimates and assumptions that affect the reported amounts of assets and
liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements, and revenue and expenses during the period reported. These estimates
include assessing the collectability of accounts receivable, the use, and recoverability of
inventory, and the useful lives and impairment of tangible and intangible assets, among
others. Estimates and assumptions are reviewed periodically, and the effects of revisions
are reflected in the financial statements in the period they are determined to be
necessary. The most significant estimates included in the preparation of the financial
statements are allowance for doubtful accounts and estimated fixed asset lives,

NOTE 3 - PENSION PLAN

The Authority participates in the State of New Jersey Public Employees Retirement
System (PERS), which is sponsored and administered by the New Jersey Division of
Pensions and Benefits. It is a cost sharing, multiple employers defined benefit pension
plan. PERS was established in January 1955 under the provision of NJ SA 43:15A to
provide coverage, including post-retirement health care, for substantially all full-time
employees of the state, its counties, municipalities, school districts or public agencies,
provided the employee is not a member of another state administered retirement system.

Membership is mandatory for such employees. Contributions to the plan are made by
both the employee and the Authority. Required employee contributions to the system are
based on a flat rate determined by the New Jersey Division of Pensions for active plan
members. Benefits paid to retired employees are based on length of service, latest
earnings, and veteran status. Authority contributions to the system are determined by
PERS and are billed annually to the Authority.

The State of New Jersey, Department of Treasury, Division of Pensions and Benefits,
issued publicly available financial reports that include the financial statements and
required supplementary information for PERS. The financial reports may be obtained by
writing to the State of New Jersey, Department of Treasury, Division of Pensions and
Benefits, P.O. Box 295, Trenton, New Jersey 08625-0925. On the web:

http:/ /www.state.nj.us/treasury/pensions/pdf/financial /20 14divisioncombined.pdf
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NOTE 3 - PENSION PLAN -CONTINUED

Funding Policy

The contribution policy is set by N.J.S.A. 43:15A, Chapter 62, P.L. of 1994 and Chapter
115, P.L. of 1998, and requires contributions by active members and contributing
employers. Plan member and employer contributions may be amended by State of New
Jersey legislation. Employees’ contributions are actuarially determined annually by the
Division of Pensions. Employee contributions are currently 7.50% of base wages.

The annual employer contribution includes funding for basic retirement allowances,
cost-of-living adjustments, and the cost of medical premiums after retirement for
qualified retirees, and noncontributory death benefits. The Authority’s contribution for
2025 amounted to $88,009 and for 2024 was $93,953.

Post Employment Retirement Benefits
The Authority provides post employment health care benefits and life insurance for its

eligible retirees. Eligibility requires that employees be 55 years or older with various
years of service.

Further information on the Pension Plan and its effects of GASB #68 can be found in
Note 18 — Accrued Pension Liability,

NOTE 4 - CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash and Cash Equivalents

The Authority’s cash and cash equivalents are stated at cost, which approximates market
value. Cash, cash equivalents, and investments include cash on deposit in banks, petty
cash, money market checking accounts, certificates of deposit, and other investments
with original maturities of three months or less at the time of purchase. For purposes of
the statement of cash flows, cash and cash equivalents consist of all cash balances and
highly liquid investments with original maturities of three months or less.

Concentration of Credit Risk

HUD regulations require housing authorities to invest excess funds in obligations of the
United States, certificates of deposit, or other federally insured investments. HUD also
mandates that all deposits be fully collateralized at all times. Acceptable collateral
includes FDIC/FSLIC insurance and the market value of securities pledged to the
Authority. In accordance with HUD requirements, obligations of the United States may
be pledged as security for deposits. All collateral must be held either by the Authority or
by an unaffiliated bank or trust company on behalf of the Authority. Funds held in
various banks are collateralized pursuant to the New Jersey Government Code under
state banking law.
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NOTE 4 — CASH AND CASH EQUIVALENTS - CONTINUED

Risk Disclosures

Collateral for Deposits

New Jersey authorities are required under N.J.S.A. 40A:5-14 to deposit public funds in a
bank or trust company located in the State of New Jersey and organized under federal or
state law, or in the New Jersey Cash Management Fund. N.J.S.A, 40A:5-15.1 further
provides the list of securities permissible for investment by New Jersey authorities. The
Authority is required to maintain deposits in public depositories that are protected from
loss under the Governmental Unit Deposit Protection Act (GUDPA). Enacted in 1970,
GUDPA protects governmental units from losses of funds deposited with a failed New
Jersey banking institution.

Interest Rate Risk

To limit exposure to fair value losses arising from rising interest rates, the Authority’s
investment policy restricts investment maturities to no more than two years at the time
of purchase. As of June 30, 2025, all of the Authority’s deposits and investments were
either available on demand or had maturities of less than two years.

Credit Risk

Credit risk is the risk that a security or portfolio may lose value due to changes--real or
perceived—in the issuer’s ability to meet its financial obligations. The Authority’s
investment policy prohibits investing any portion of the portfolio in securities of a single
issuer, other than obligations of the U.S. Government, its agencies, or its
instrumentalities.

Custodial Credit Risk

The Authority’s primary government checking accounts and investments are categorized
to disclose the extent of custodial credit risk. Custodial credit risk is the risk that, in the
event of a bank failure, the Authority’s deposits may not be returned. The custodial
credit risk categories for the Authority’s deposits as of June 30, 2025, are as follows:

Bank Balances

Primary Component
Government Unit
Depository Accounts

Insured $ 842,878 % 461,501

Collateralized held by pledging bank's
trust department in the Authority's name 2,473,912 -
Uninsured - 243,694
Total Cash, Cash Equivalents $ 3,316,790 $ 705,195
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NOTE 4 - CASH, CASH EQUIVALENTS - CONTINUED

The Edison Affordable Housing Inc. maintains its cash in financial institutions insured
by Federal Deposit Insurance Corporation (FDIC). Deposit accounts, at times, may
exceed federally insured limits. Edison Affordable Housing Inc. has not experienced any
losses in such accounts and believes it is not exposed to any significant credit risk on
cash and cash equivalent.

Restricted Cash
The Authority has total noncurrent restricted cash on June 30, 2025, which consists of
the following:

Primary Component
Government Unit
Tenant Security Deposits $ 69,977 $ 2,025
HAP Reserve 81,644 -
Total Restricted Cash $ 151,621 $ 2,025

The restricted cash in the amount of $81,644 was reported under the Housing Choice
Voucher Program as a HAP reserve for future use. The Authority invested these funds
with Provident Bank. In accordance with HUD’s PIH Notice 2007-03, the reserve fund
balance may only be used to assist additional families up to the number of units under
contract.

Investments
The Authority’s primary government investments on June 30, 2025, included the
following:

Interest
Investments Maturities Rate Fair Value

Certificate of Deposit 28-Jul-25 0.00% $ 106,569
Certificate of Deposit 28-Jul-25 0.00% 160,979
Certificate of Deposit 28-Jul-25 0.00% 27,708
Certificate of Deposit 11-Nov-25 0.75% 105,504
Checking Plus Upon Demand 0.05% 2,100
Money Market Account Upon Demand Varaible 100,409
Money Market Account Upon Demand Varaible 286,412

Total $ 789,681
Component Unit
Checking Plus Upon Demand 3.15% 211,501
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NOTE 5 - ACCOUNTS RECEIVABLE
Accounts Receivable on June 30, 2025, and 2024, consisted of the following:

Primary Primary
Government Government
June-25 June-24
Tenants Accounts Receivable - Present $ 195,681 $ 192,848
Less: Allowance for Doubtful Accounts - Tenants {178,257) (166,563)
Net Tenants Accounts Receivable 17,424 26,283
Accounts Receivable - HUD 42,375 116,268
Accounts Receivable - Other Government's 46,156 -
Accounts Receivable - Fees 48,005 61,529
Accounts Receivable - Fraud Recovery 2,213 -
Less: Allowance for Doubtful Accounts - Other (3,767) -
Net Other Receivables 134,982 177,797
Net Accounts Receivables Total $ 152,406 $ 204,080
Component Component
Unit Unit
June-25 June-24
Tenants Accounts Receivable - Present $ 1,269 $ 2,595
Less: Allowance for Doubtful Accounts - Tenants - -
Net Tenants Accounts Receivable $ 1,269 3 2,595

Tenant Rent and Receivables Policy
Tenant rent is due on the first day of each month. Payments not received by the fifth day
are considered past due, and late fees are assessed accordingly.

Tenant receivables are reported at the net amount management reasonably expects to
collect, after deducting an allowance for doubtful accounts. Receivables deemed
uncollectible are charged to bad debt expense following a periodic review conducted by
management.

While generally accepted accounting principles (GAAP) in the United States require the
use of the allowance method to recognize bad debts, the impact of applying the direct
write-off method is not materially different from the results that would be achieved under
the allowance method.
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NOTE S - ACCOUNTS RECEIVABLE - CONTINUED

Any recoveries of previously written-off debts are recognized as income in the year they
are received. For the fiscal period ending June 20, 2025, the total bad debt expense
recorded was $12,581 and for 2024 was $3,696.

NOTE 6 - PREPAID EXPENSES

Certain payments to vendors reflect cost applicable to future accounting periods and are
recorded as prepaid items. All purchases of insurance premiums are written off on a
monthly basis. Prepaid expenses on June 30, 2025, and 2024 consisted of the following:

Primary Primary
Government Government
June-25 June-24
Prepaid Insurance $ 68,931 $ 66,289

NOTE 7 - INTERFUND ACTIVITY

Interfund activity is reported as short-term loans, services provided during operations,
reimbursements, or transfers. Short-term loans are reported as interfund short term
receivable and payable as appropriate. The amounts between the various programs
administered by the Authority on June 30, 2025, are detailed on the Financial Data
Schedule of this report. Interfund receivables and payables between funds are
eliminated in the Statement of Net Position.

NOTE 8 - FIXED ASSETS

Fixed assets primarily represent expenditures incurred to acquire, construct, place into
operation, and improve the Authority’s facilities. These assets are recorded at cost, as
determined by appraisal.

Routine repairs, maintenance, and minor renewals are expensed in the year incurred,
while major renewals and improvements are capitalized. Capitalization occurs when
expenditures meet the requirements outlined in the Authority’s Capitalization Policy.
Under this policy, assets purchased or constructed at a cost of $1,000 or less are
expensed immediately.

Property and equipment are stated at cost, and donated fixed assets are recorded at their
fair value on the date of donation.
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NOTE 8 - FIXED ASSETS - CONTINUED

Depreciation

Depreciation is provided using the straight-line method over the estimated useful lives of
the assets.

1. Building and Structure 40 years
2. Office Improvements 7 years

3. Site Improvements 15 years
4. Building Components 15 years
5. Office Equipment S years

Depreciation expense for the primary government for the period ending June 30, 2025,
was $276,333 and $259,101 for 2024 and $2,038 for 2025 and 2024 the component
unit,

The Authority has been and is currently involved in various activities in conjunction with
its modernization programs. In accordance with GASB #42 "Accounting for the
Impairment or Disposal of Capital Assets and for Insurance Recoveries. Under the
provisions of the statement, long-lived assets are to be reviewed for impairment.
Application for measurement of long-lived assets should be at the lower of carrying
amount or fair value less cost to sell, whether reported in continuing operations or
discontinued operations. As of June 30, 2025, the Authority has determined that no
impairment of its long-lived assets exists.
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NOTE 8 - FIXED ASSETS - CONTINUED

Below is a schedule of changes in fixed assets for the twelve months ending June 30,

2025
Primary Government June-24 Additions Transfer June-25
Land $ 400,000 $ - § - $ 400,000
Building 10,270,155 - 851,111 11,121,266
Furniture, Equipment - Dwelling 422,410 - 422,410
Furniture, Equipment - Administration 614,257 - 614,257
Construction in Process 732,085 372,023 (851,111) 252,997
-9331897 12,438,907 372,023 - 12,810,930
Accumulated Depreciation (9,590,996) (276,776) (9,867,772)
Net Book Value $ 2,847,911 $ 95247 $ $ 2,943,158
Component Unit June-24 Additions June-25
Land $ 20,000 $ - $ 20,000
Building 81,521 - 81,521
Total Fixed Assets 101,521 - 101,521
Accumulated Depreciation (21,380) {2,038) (23,418)
Net Book Value $ 80,141 $ (2,038) $ 78,103

Below is a schedule of the netbook value of the fixed assets for the Housing Authority of

the Township of Edison as of June 30, 2025:

Primary Component

Net Book Value of Fixed Assets Government Unit
Land $ 400,000 $ 20,000
Building 2,151,527 58,103
Furniture, Equipment - Dwelling 110,805 -
Furniture, Equipment - Administration 27,829 -
Construction in Process 252,997 -
Net Book Value $ 2,943,158 $ 78,103
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NOTE 9 - RIGHT TO USE ASSETS

In September 2018, the Authority entered into a lease with a copy company to lease a
copier. The agreement requires 63 monthly payments of $366. The Authority has
recorded right to use lease assets as a result of implementing GASB 87. The right to use
assets are initially measured at an amount equal to the initial measurement of the
related lease liability plus any lease payments made prior to the lease term, less lease
incentives, and plus ancillary charges necessary to place the lease into service. The
discount rate used was 3.0%. The right to use assets are amortized on a straight-line
basis over the life of the related lease. The amount of amortization expense for June
2025 was $1.697. The lease expired in 2025, and the Authority purchased the copier.

Initial Copier Present Value $ 21,384
Less Accumutalated Depreciation (21,384)
Net Right to Use Asset $ =

NOTE 10 - DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

A deferred outflow is an outflow of resources, which is a consumption of net assets by
the government that is applicable to the reporting period. A deferred inflow is an inflow
of resources, which is an acquisition of net assets by the government that is applicable to
the reporting period.

The OPEB and Pension Liability discussed in Note 17 and 18 resulted in the Authority
incurring deferred outflows and inflows. The difference between expected and actual
experience with regard to economic and demographic factors, when the actuary
calculated the net pension liability, is amortized over a five-year closed period for PERS
and OPEB, reflecting the average remaining service life of members (active and inactive
members), respectively. The first year of amortization is recognized as pension expense
with the remaining years shown as either a deferred outflow of resources or a deferred
inflow of resources.
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NOTE 10 - DEFERRED OUTFLOWS/INFLOWS OF RESOURCES-CONTINUED
The Authority’s deferred outflows and inflows are as follows:

Deferred Outflows of Resources OPEB Pension Total
Differences Between Expected and Actual

Experiences $ 114,509 $ 17,605 $ 132,114
Changes in Assumptions 378,013 1,092 379,105

Net Difference Between Projected and Actual
Earning on Pension Plan Investments

Changes in Proportion and Differences Between
Contributions and Proportionate Share of

Contributions 576,959 53,558 630,517
Total $ 1,069,481 $ 72,255 $ 1,141,736

Deferred Inflows of Resources OPEB Pension Total

Differences Between Expected and Actual

Experiences $ 383,108 $ 2,340 $ 385,448

Changes in Assumptions 375,328 9,999 385,327

Net Difference Between Projected and Actual

Earning on Pension Plan Investments 1,024 40,750 41,774

Changes in Proportion and Differences Between

Contributions and Proportionate Share of

Contributions 88,404 96,706 185,110
Total $ 847,864 $ 149,795 § 997,659

Difference in Expected and Actual Experience

The difference between expected and actual experience with regard to economic and
demographic factors is amortized over a five-year closed period reflecting the average
remaining service life of the plan members (active and inactive), respectively. The first
year of amortization is recognized as OPEB and pension expense with the remaining
years shown as either deferred outflow of resources or a deferred inflow of resources. The
collective amount of the difference between expected and actual experience for the fiscal
year is $132,114 and $385,448.
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NOTE 10 - DEFERRED OUTFLOWS/INFLOWS OF RESOURCES-CONTINUED
Changes in Assumptions

The change in assumptions about future economic or demographic factors or other
inputs is amortized over a five-year closed period, reflecting the average remaining
service life of the plan members (active and inactive members), respectively. The first year
of amortization is recognized as OPEB and pension expense with the remaining years
shown as either a deferred outflow of resources or a deferred inflow of resources. The

collective amount of the difference between expected and actual experience for the fiscal
year is $379,105 and $385,327.

Net Difference between Projected and Actual Investments Earnings on Pension Plan
Investments

The difference between the System's expected rate of return of and the actual investment
earnings on pension plan investments is amortized over a five-year closed period in
accordance with GASB 68 and GASB #75. The first year of amortization is recognized as
pension expense with the remaining years shown as either a deferred outflow of resources
or a deferred inflow of resources. The collective amount of the difference between expected
and actual experience for the fiscal year is $-0- and $41,774.

Changes in Proportion and Differences between Contributions and Proportionate Share of
Contributions

The change in employer proportionate share is the amount of difference between
the employer proportionate shares of net OPEB and pension liability in the prior
year compared to the current year. The difference between employer contributions
and proportionate share of contributions is the difference between the total amount
of employer contributions and the amount of the proportionate share of employer
contributions. The change in proportionate share and the difference between
employer contributions and proportionate share of contributions is ameortized over
a six-year closed period for PERS, reflecting the average remaining service life of
PERS members (active and inactive members), respectively. The changes in proportion
and differences between employer contributions and proportionate share of contributions
for the fiscal year are $630,517 and $185,110.
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NOTE 11 - ACCOUNTS PAYABLE

Accounts payable are a liability account that represents the amount owed by the
Authority to its creditors for goods or services received but not yet paid for. When the
Authority receives goods or services on credit, it incurs a liability to pay the vendor or
supplier in the future. This liability is recorded as an account payable on the Authority's
financial statements, specifically on the Statement of Net Position under the category of
current liabilities. Accounts payable are an important aspect of a company's financial
management, as it represents its short-term obligations to its vendors and suppliers.
Accounts payable on June 30, 2025, and 2024, consisted of the following:

Primary Primary
Government Government
June-25 June-24
Accounts Payable Vendors $ 75,548 $ 180,940
Accounts Payable - Other Government 78,797 75,165
Total Accounts Payable $ 154,345 $ 256,105
Component Component
Unit Unit
June-25 June-24
Accounts Payable Vendors $ 14,770 $ 33,315

NOTE 12 - ACCOUNTS PAYABLE - OTHER GOVERNMENT (PILOT PAYABLE)

Under Federal, State and local law, the Authority’s programs are exempt from income,
property and excise taxes. However, the Authority is required to make a payment in lieu
of taxes (PILOT) for the PHA Owned Program in accordance with the provisions of its
Cooperation Agreement with the Township of Edison. Under the Cooperation
Agreements, the Authority must pay the municipality 10% of its net shelter rent for real
property taxes. During the fiscal year ended June 30, 2025, PILOT expense of $41,505
was accrued. PILOT payable on June 30, 2025, is $78,797.
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NOTE 13 - ACCRUED EXPENSES

Accrued expenses are Authority expenses that have been incurred but have not yet paid.
These expenses are recognized in the financial statements before payment has been
made, and typically refer to items such as salaries, interest, and taxes. Accrued liabilities
on June 30, 2025, and 2024, consist of the following:

Primary Primary
Government Government

June-25 June-24
Compensated Absences - Current Portion $ 4,711 $ 4,314
Accrued Interest Payable 1,183 1,737
Accured Wages and Payroll Taxes 16,152 11,574
Total Accrued Liabilities 3 22,046 $ 17,625

NOTE 14 - ACCRUED COMPENSATED ABSENCES

Compensated absences are those absences for which employees will be paid, such as
vacation and sick leave computed in accordance with GASB Statement No. 101. A liability
for compensated absences that is attributable to services already rendered and that are
not contingent on a specific event that is outside the control of the Authority and its
employees, is accrued as employees earn the rights to the benefits. Compensated
absences that relate to future services or that are contingent on a specific event that is
outside the control of the Authority and its employees are accounted for in the period in
which such services are rendered or in which such events take place.

Policy

Unused sick leave may be carried to future periods and used in the event of extended
illness. In the event of retirement, an employee is compensated for one for two unused
sick days up to a maximum of $15,000 under the Authority’s current personnel policy.
Generally, unused vacation may be carried over for a one-year period. In the event of
separation from the Authority, the employee is eligible for compensation of up to one year
plus any time earned in the year of separation.

The Authority has determined that the potential liability for accumulated vacation and
sick time on June 30, 2025, is as follows:

Balance on Balance on Current
Jun-24 Additions Deductions Jun-25 Portion
$ 43,137 $ 3,966 $ - $ 47,103 $ 4,711
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NOTE 15 - UNEARNED REVENUE

Unearned revenues arise when resources are received by the Authority before it has legal
claim to them, as when grant monies are received prior to the occurrence of qualifying
expenditures. Subject to ASC 606, rental payments with acceptance provisions and
future delivery commitments, wherein the Authority has not completed its obligations
under the lease, are also offset against the associated accounts receivable since the
requirements for revenue recognition have not been met. In subsequent periods, when
the Authority has a legal claim to the resources, the liability for unearned revenue is
removed from the Statement of Net Position and the revenue is recognized. The deferred
revenue for June 30, 2025, consists of July 2025 rental income received in the amount of

$5,165 and deferred revenue from the Continuum of Care Grant Program in the amount
of $236,839.

NOTE 16 - LONG TERM DEBT - STATE LEVERAGING CAPITAL PROJECT BOND
The Authority participated on August 2, 2007, with other New Jersey Housing
Authorities in the issuance of $18,585,000 in Series 2007 HMFA Bonds. The Authority
portion of the Series 2007 HMFA Bonds is $990,000. The purpose of the Bonds is
restricted. The proceeds from the Bonds must be used in the renovations and capital
improvements to the Authority assets in the Low-Income Housing Program. The Bonds
are fully registered in denominations of $5,000. The term of the Bonds is twenty (20)
years expiring on November 1, 2027.

The faith and credit of the Housing Authority of the Township of Edison was not pledged
for payment of principal and interest on the Bonds. Additionally, the Bonds are not an
obligation of the State of New Jersey, The United States, or the Housing and Urban
Development (HUD)}. The Bonds are not secured directly or indirectly by any collateral in
the Authority Low Income Housing Program.

Interest on the Bonds is payable on May 1 and November 1 commencing on May 1, 2008.
The interest is calculated on a basis of three hundred sixty (360) day year of twelve (12)
thirty (30) day month.

The Bonds are payable and secured by the Authority Capital Fund Program (CFP), which
is subject to the availability of appropriations, and paid to the Authority by HUD.

Under the Bond Agreement, the Authority is required to maintain a Debt Service Reserve
Fund located at the Wells Fargo Bank, an amount equal to the debt service reserve fund
requirement. If at any time, the amount on deposit in the debt service reserve fund is
insufficient to pay the principal and interest when due, the Trustee is authorized to
withdraw the amount due from the reserve fund. The interest payable for November 1,
2025, is $3,595 and May 1, 2026 is $3,595.
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NOTE 16 - LONG TERM DEBT - STATE LEVERAGING CAPITAL PROJECT BOND -
CONTINUED

Current
Balance Balance Portion
June-24 Payments June-25 June-25
Capital Leveraging Fund $ 210,000 $ (65,000) $ 145,000 $ 70,000

The debt requirements as to principal reduction of the mortgages for long term debt until
exhausted are as follows:

June 30, 2026 $ 70,000
June 30, 2027 75,000
Total Capital Project Bonds $ 145,000

NOTE 17 - ACCRUED PENSION AND OPEB LIABILITIES
The Authority as of June 30, 2025, and 2024 reported accrued pension and OPEB
liability amounts as follows:

June-25 June-24
Accrued OPEB 3 2,261,100 $ 1,480,545
Accrued Pension 878,851 1,018,199

Total Pension and OPEB Liabilities $ 3,139,951 $ 2,498,744

These amounts arose due to adoption of GASB #75 in 2018 year as well as GASB #68
which was adopted in 2015 year. This note will discuss the liability associated with
GASB #75, which is accrued other postemployment benefits. Note - 18 will discuss the
effect of GASB #68 and the liability which arose from that.

OPEB Liability
The Authority as of June 30, 2025, reported a net OPEB liability in the amount of

$2,261,100 due to GASB #75. The component of the current year net OPEB liability of
the Authority as of June 30, 2024, the last evaluation date, is as follows:

June-235 June-24
Employer OPEB Liability $ 2,241,250 $ 1,469,006
Plan Net Position 19,850 11,539
Employer Net OPEB Liability $ 2,261,100 $ 1,480,545

The Authority allocation percentage is 0.0098660% as of June 30, 2024.
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NOTE 17 - OTHER POST EMPLOYMENT BENEFITS - CONTINUED

OPEB Liability -~ Plan Description and Benefits Provided

Plan Description: The State Health Benefit Local Government Retired Employees Plan
(the Plan) is a cost-sharing multiple- employer defined benefit other postemployment
benefit (OPEB) plan with a special funding situation. It covers employees of local
government employers that have adopted a resolution to participate in the Plan. For
additional information about the Plan, please refer to the State of New Jersey (the
State), Division of Pensions and Benefits' (the Division) Comprehensive Annual
Financial Report (CAFR), which can be found at

https:/ /www.state.nj.us/treasury/pensions/financial-reports.shtml.

Benefits Provided: The Plan provides medical and prescription drug to retirees and
their covered dependents of the participating employers. Under the provisions of
Chapter 88, P.L 1974 and Chapter 48, P.L. 1999, local government employers
electing to provide postretirement medical coverage to their employees must file a
resolution with the Division. Under Chapter 88, local employers elect to provide
benefit coverage based on the eligibility rules and regulations promulgated by the
State Health Benefits Commission.

Chapter 48 allows local employers to establish their own age and service eligibility
for employer paid health benefits coverage for retired employees. Under Chapter 48,
the employer may assume the cost of postretirement medical coverage for employees
and their dependents who:

1) retired on a disability pension; or

2) retired with 25 or more years of service credit in a State or locally
administered retirement system and a period of service of up to 25 years with
the employer at the time of retirement as established by the employer; or

3) retired and reached the age of 65 with 25 or more years of service credit in a
State or locally administered retirement system and a period of service of up to
25 years with the employer at the time of retirement as established by the
employer; or

4) retired and reached age 62 with at least 15 years of service with the
employer. Further, the law provides that the employer paid obligations for
retiree coverage may be determined by means of a collective negotiation’s
agreement.
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NOTE 17 - OTHER POST EMPLOYMENT BENEFITS -CONTINUED

Plan Description and Benefits Provided
Pursuant to Chapter 78, P.L, 2011, future retirees eligible for postretirement
medical coverage who have less than 20 years of creditable service on June 28,
2011 will be required to pay a percentage of the cost of their health care coverage in
retirement provided they retire with 25 or more years of pension service credit. The
percentage of the premium for which the retiree will be responsible will be
determined based on the retiree's annual retirement benefit and level of coverage.

Allocation Methodology

GASB Statement No. 75 requires participating employers in the Plan to recognize their
proportionate share of the collective net OPEB liability, collective deferred outflows of
resources, collective deferred inflows of resources, and collective OPEB expense. The
total OPEB liability for the year ended June 30, 2025 was $2,261,100.

Employees covered by benefits terms: On June 30, 2024 (the census date), the following
employees were covered by the benefits terms:

Plan Members 12

Net OPEB Liability

The total OPEB liability as of June 30, 2024, latest report, was determined by an
actuarial valuation as of June 30, 2023, which was rolled forward to June 30, 2024,
The actuarial assumptions vary for each plan member depending on the pension plan
the member is enrolled in. This actuarial valuation used the following actuarial
assumptions, applied to all periods in the measurement:

Actuarial Assumptions: The total OPEB Liability on June 30, 2024, actuarial valuation
was determined using the following actuarial assumptions, applied to all period
included in the measurement, unless otherwise specified:

Inflation Rate = 2.16%

Salary Increases
Through 2026 = 2.75% to 6..55%
Thereafter = 3.00% to 7.00%
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NOTE 17 - OTHER POST EMPLOYMENT BENEFITS -CONTINUED

Actuarial Assumptions: Continued

Preretirement mortality rates were based on the RP-2006 Headcount-Weighted Healthy
Employee Male/Female mortality table with fully generational mortality improvement
projections from the central year using the MP-2021 scale. Postretirement mortality
rates were based on the RP-2006 Headcount-Weighted Healthy Annuitant Male/Female
mortality table with fully generational improvement projections from the central year
using the MP-2021 scale. Disability mortality was based on the RP-2006 Headcount-
Weighted Disabled Male/Female mortality table with fully generational improvement
projections from the central year using the MP-2021 scale.

Certain actuarial assumptions used in the June 30, 2024, valuation was based on the
results of the pension plans' experience studies for which the members are eligible for
coverage under this Plan - the Police and Firemen Retirement System (PFRS) and the
Public Employees' Retirement System (PERS). The PFRS and PERS experience studies
were prepared for the periods July 1, 2013, to June 30, 2024 and July 1, 2014 to June
30, 2024, respectively. 100% of active members are considered to participate in the Plan
upon retirement.

Health Care Trend Assumptions

For pre-Medicare preferred provider organization (PPO) and health maintenance
organization (HMO) medical benefits, the trend rate is initially 5.6% and decreases to a
4.5% long-term trend rate after eight years. For self-insured post-65 PPO and HMO
medical benefits, the trend rate is 4.5%. For prescription drug benefits, the initial trend
rate is 7.5% decreasing to a 4.5% long-term trend rate after eight years. The Medicare
Advantage trend rate is 4.5% and will continue in all future years.

Discount Rate

The discount rate for June 30, 2024, was 3.93% and 3.65% for 2023. This represents
the municipal bond return rate as chosen by the State. The source is the Bond Buyer
Go 20-Bond Municipal Bond Index, which includes tax-exempt general obligation
municipal bonds with an average rating of AA/Aa or higher. As the long-term rate of
return is less than the municipal bond rate, it is not considered in the calculation of the
discount rate, rather the discount rate is set at the municipal bond rate.

Sensitivity of the OPEB Liability to changes in the discount rate: The following presents
the total OPEB liability of the Authority, as well as what the Authority’s OPEB liability
would be if it were calculated using a discount rate that is one percentage point lower
(2.65%) or one percentage point higher (4.65%) than the current discount rate:

Discount Rate Sensitivity
1% Decrease Current Rate 1% Increase
2.93% 3.93% 4.93%
Total OPEB Liability $ 2,633,937 $ 2,261,100 $ 1,962,490
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NOTE 17 - OTHER POST EMPLOYMENT BENEFITS -CONTINUED

Sensitivity of the OPEB Liability to changes in healthcare cost trend rates: The following
presents the total OPEB liability of the Authority, as well as what the Authority’s OPEB
liability would be if it were calculated using healthcare cost trend rates that are one
percentage point lower or one percentage point higher than current healthcare cost
trend rates than the current healthcare cost trend rates:

Healthcare Cost Inflation Rate Sensitivity
1% Decrease Current 1% Increase
Total OPEB Liability $ 1,912,429 $ 2,261,100 $ 2,709,392

Change in Assumptions: Effective June 30, 2024.

Changes in Proportion

The previous amounts do not include employer specific deferred outflows of resources
and deferred inflow of resources related to the changes in proportion. These amounts

should be recognized (amortized) by each employer over the average remaining service
lives of all plan members, which is 8.05, 8.14 and 8.04 year for the 2024.

Changes in Net OPEB Liability:

Total OPEB Liability 2025
Service Cost $ 68,833
Interest on Total OPEB liability 70,016

Expected Investment Return -
Administrative Expenses B
Current Period Deferred Inflows/Outflows

of Resources -

Changes in Assumptions or Other Inputs 646,909

Net Difference Between Projected and

Actual Investments Earning on Pension 51,584

Plan Investments

Benefit Payments (70,384)

Change in Plan 13,597

Net Change in Total OPEB Liability 780,555
Total OPEB Liability, Beginning 1,480,545
Total OPEB Liability, Ending $ 2,261,100
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NOTE 17 - OTHER POST EMPLOYMENT BENEFITS -CONTINUED

OPEB Expense and Deferred Qutflows of Resources and Deferred Inflows of Resources
Related to OPEB

The amounts reported as deferred outflows of resources and deferred inflows of
resources related to OPEB will be recognized in OPEB expenses as follows:

Year Ending June 30, 2025 $ (141,936)
Year Ending June 30, 2026 (61,107)
Year Ending June 30, 2027 (10,501)
Year Ending June 30, 2028 (55,984)
Year Ending June 30, 2029 (35,668)
Therafter 38,258

Total $ (266,938)

NOTE 18 - ACCRUED PENSION LIABILITY

Net Pension Liability Information

The Authority as of June 30, 2025, reported a net pension liability in the amount of
$878,851 due to GASB 68. The component of the current year net pension liability of
the Authority as of June 30, 2024, the last evaluation date, is as follows:

June-25 June-24
Employer Total Pension Liability $ 2,716,934 $ 5,040,040
Plan Net Position (1,838,083) (4,021,841)
Employer Net Pension Liability $ 878,851 $ 1,018,199

The Authority allocation percentage is 0.0064678236% as of June 30, 2024.

Plan Description

The Authority participates in the State of New Jersey Public Employees Retirement
System (PERS), which is sponsored and administered by the New Jersey Division of
Pensions and Benefits. The State of New Jersey, Public Employees' Retirement System
(PERS) is a cost-sharing multiple-employer defined benefit pension plan administered
by the State of New Jersey, Division of Pensions and Benefits (the Division).

For additional information about PERS, please refer to Division's Comprehensive
Annual Financial Report (CAFR) which can be found at
www.state.nj.gov/treasury/pensions/financial-reports.shtml,
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NOTE 18 - ACCRUED PENSION LIABILITY - CONTINUED

Net Pension Liability Information
The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides

retirement, death and disability benefits. All benefits vest after ten years of service,
except for medical benefits, which vest after 25 years of service or under the disability
provisions of PERS. The Authority participates in the State of New Jersey, Public
Employees’' Retirement System (PERS).

The following represents the membership tiers for PERS:

1) Tier 1 ~ Members who enrolled prior to July 1, 2007

2) Tier 2 - Members who were eligible to enroll on or after July 1, 2007 and prior
to November 2, 2008

3) Tier 3 - Members who were eligible to enroll on or after November 2, 2008 and
prior to May 22, 2010

4) Tier 4 - Members who were eligible to enroll on or after May 22, 2010 and prior
to June 28, 2011

S) Tier 5 — Members who were eligible to enroll on or after June 28, 2011.

The local employers' contribution amounts are based on an actuarially determined
rate which includes the normal cost and unfunded accrued liability. Chapter 19, P.L.
2009 provided an option for local employers of PERS to contribute 50% of the normal
and accrued liability contribution amounts certified for payments due in State fiscal
year 2009. Such employers will be credited with the full payment and any such
amounts will not be included in their unfunded liability.

The actuaries will determine the unfunded liability of those retirement systems, by
employer, for the reduced normal and accrued liability contributions provided under
this law. This unfunded liability will be paid by the employer in level annual payments
over a period of 15 years beginning with the payments due in the fiscal year ended June
30, 2012, and will be adjusted by the rate of return on the actuarial value of assets.

Allocation Percentage Methodology
Although the Division administers one cost-sharing multiple-employer defined benefit

pension plan, separate (sub) actuarial valuations are prepared to determine the
actuarial determined contribution rate by group. Following this method, the
measurement of the collective net pension liability, deferred outflows of resources,
deferred inflows of resources, and pension expense excluding that attributable to
employer-paid member contributions are determined separately for each individual
employer of the State and local groups of the plan.
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NOTE 18 - ACCRUED PENSION LIABILITY - CONTINUED
Allocation Percentage Methodology - Continued

To facilitate the separate (sub) actuarial valuations, the Division maintains separate
accounts to identify additions, deductions, and fiduciary net position applicable to
each group. The allocation percentages presented for each group in the schedule of
employer allocations are applied to amounts presented in the schedules of pension
amounts by employer. The allocation percentages for each group as of June 30, 2024,
are based on the ratio of each employer's contributions to total employer contributions
of the group for the fiscal years ended June 30, 2024.

The contribution for PERS is set by NJSA 43:15A and requires contributions by active
members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially
determined amount, which include the employer portion of the normal cost and an
amortization of the unfunded accrued liability. Funding for noncontributory group
insurance benefits is based on actual claims paid. For fiscal year 2024 the State’s
pension contribution was less than the actuarial determined amount.

Actuarial Assumptions
The total pension liability for June 30, 2024, measurement dates were determined by

using an actuarial valuation as of July 1, 2021, with update procedures used to roll
forward the total pension liability to June 30, 2024. The actuarial valuations used
the following actuarial assumptions:

Inflation 2.75%
Salary Increases:
Through 2026 2.00-6.00%, based on age
Thereafter 3.00-7.00%, based on age
Investment Rate of Return 7.00%

Pre-retirement mortality rates were based on the Pub-2010 General Below-Median
Income Employee mortality table with an 82.2% adjustment for males and 101.4%
adjustment for females, and with future improvement from the base year of 2010 on a
generational basis. Post-retirement mortality rates were based on the Pub-2010 General
Below-Median Income Healthy Retiree mortality table with a 91.4% adjustment for
males and 99.7% adjustment for females, and with future improvement from the base
year of 2010 on a generational basis.
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NOTE 18 - ACCRUED PENSION LIABILITY - CONTINUED

Actuarial Assumptions - Continued

Disability retirement rates used to value disabled retirees were based on the Pub-2010
Non-Safety Disabled Retiree mortality table with a 127.7% adjustment for males and
117.2% adjustment for females, and with future improvement from the base year of
2010 on a generational basis. Mortality improvement is based on Scale MP-2024.

The actuarial assumptions used in the July 1, 2021 valuation were based on the results
of an actuarial experience study for the period July 1, 2014 to June 30, 2024.

In accordance with State statute, the long-term expected rate of return on plan
investments (7.00% at June 30, 2024) is determined by the State Treasurer, after
consultation with the Directors of the Division of Investment and Division of Pensions
and Benefits, the board of trustees and the actuaries. The long-term expected rate of
return was determined using a building block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding
expected inflation.

Best estimates of arithmetic rates of return for each major asset class included in
PERS’s target asset allocation as of June 30, 2024, as summarized in the following
table:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return
Risk Mitigation Strategies 4.00% 4.91%
Cash Equivalents 4.00% 1.75%
U.S. Treasuries 4.00% 1.75%
Investment Grade Credit 7.00% 3.38%
High Yield 4.00% 4.95%
Private Credit 7.00% 8.10%
Real Assets 8.00% 11.19%
Real Estate 3.00% 7.60%
U.S. Equity 27.00% 8.12%
Non-U.S. Developed Markets Equity 13.50% 8.38%
Emerging Markets Equity 5.50% 10.33%
Private Equity 13.00% 11.80%
100%
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NOTE 18 - ACCRUED PENSION LIABILITY - CONTINUED

Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June
30, 2024 and 7.00% for 2023. The projection of cash flows used to determine the
discount rate assumed that contributions from plan members will be made at the
current member contribution rates and that contributions from employers and the
non-employer contributing entity will be based on 100% of the actuarially
determined contributions for the State employer and 100% of actuarially
determined contributions for the local employers.

Based on those assumptions, the plan's fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on plan investments was applied to
all projected benefit payments in determining the total pension liability.

Sensitivity of the Net Pension Liability to the Discount Rate Assumption

The following presents the current-period net pension liability of the employers
calculated using the current-period discount rate assumption of 7.0% percent, as well as
what the net pension liability would be if it were calculated using a discount rate that
is 1 percentage-point lower (6.0% percent) or 1 percentage-point higher (8.0% percent)
than the current assumption (in thousands). Sensitivity of the Authority’s proportionate
share of the Net Pension Liability due to change in the Discount Rate:

Current
1% Decrease Discount 1% Increase
(6.00%) (7.00%) (8.00%)
Authority's Proprortionate Share of the
Net Pension Liability (Asset) $ 1,229,827 $ 878,851 § 702,060
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NOTE 18 - ACCRUED PENSION LIABILITY - CONTINUED
Collective Deferred Qutflows of Resources and Deferred Inflows of Resources
The amounts reported as deferred outflows of resources and deferred inflows of resources

(excluding employer specific amounts) related to pensions will be recognized in pension
expense as follows:

Year Ending June 30, 2025 $ (49,461)
Year Ending June 30, 2026 {27,607)
Year Ending June 30, 2027 56,790
Year Ending June 30, 2028 (3,499)
Year Ending June 30, 2029 485

Total $ (23,292)

Changes in Proportion

The previous amounts do not include employer specific deferred outflows of resources
and deferred inflows of resources related to changes in proportion. These amounts
should be recognized (amortized) by each employer over the average of the expected
remaining service lives of all plan members, which is 5.13, 5.16, 5.21, 5.63, 5.48 and
5.57 years for the 2021, 2020, 2019, 2018, 2017, and 2016 amounts, respectively.

Pension Expense

The components of allocable pension expense, which exclude pension expenses
related to specific liabilities of individual employers, for the plan fiscal year ending
June 30, 2024, are as follows:

Service Cost $ 78,811
Interest on the Total Pension Liability 312,536
Benefits Changes -
Member Contributions (62,215)
Administrative Expenses 1,238
Expected Investment Return Net of Investment Expenses (137,943)
Pension Expense Related to Specific Liabilities

of Individual Employers (736)

Current Period Recognition (Amortization) of Deferred
Outflows and Inflows of Resources:

Difference Between Expected and Actual Experience 14,329
Changes of Assumptions (152,032)

Differences Between Projected and Actual Investment
Earnings on Pension Plan Investments 2,124
Total $ 56,111
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

NOTE 19 - NET INVESTMENT IN CAPITAL ASSETS

This component consists of land, construction in process and depreciable assets, net of
accumulation and net of related debt outstanding. If there are significant unspent
related debt proceeds as of year-end, the portion of the debt related to the unspent
proceeds is not included in the calculation of investment in Net Investment in Capital

Assets. Rather, that portion of the debt is included in the same net asset component as
the unspent proceeds.

Primary Component
Government Unit
Balance June 30, 2024 $ 2,637,911 $ 80,141
Acquisition in Fixed Assets 372,023 -
Payment of Debt 65,000 S
Depreciation Expense (276,776) (2,038)
Balance June 30, 2025 $ 2,798,158 $ 78,103

NOTE 20 - RESTRICTED NET POSITION

The restricted cash in the amount of $42,468 was reported under the Housing Choice
Voucher Program as a HAP reserve for future use. The Authority invested these funds
with Bank of America. In accordance with HUD’s PIH Notice 2007-03, the reserve fund

balance may only be used to assist additional families up to the number of units under
contract.

Housing Choice Voucher Program HUD Held Reserves Funds

Effective January 1, 2012, HUD was required to control the disbursement of funds in
such a way that the Authority does not receive funds before they are needed, resulting in
the re-establishment of HUD held program reserves to comply with the Treasury
requirements. HUD held reserve is a holding account at the HUD level that maintains
the excess of HAP funds that have been obligated (ABA) but undisbursed to the
Authority. The excess HAP funds will remain obligated but not disbursed to the
Authority. HUD will hold these funds until needed by the Authority. The amount of
HUD reserves held for the Authority on June 30, 2025, was not made available.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

NOTE 21 - UNRESTRICTED NET POSITION

The Authority’s primary government unrestricted net position account balance on June
30, 2025, is a negative ($70,025) and the component unit with a balance of $689,668 is
as follows:

PIH Program  HCV CoCC Business  COC Program
Primary Government Reserves  Reserve Center Activities Reserves Total
Balance June 30, 2024 $ {547,561) § 216,187 $  (809,288) § 754,654 $  (175,160) $ (561,168)
Increase During the Year 145,827 209,591 83,088 6,623 - 445,129
Decrease During the Year - . - (50,362) (50,362)
Prior Pertod Adjustment 125,808  (19,220) {10,212} - - 96,376

Balance June 30, 2025 $ (275926) $ 406,558 $  (736,412) § 761,277 §  (225522) $  (70,025)

Component

Unit
Balance June 30, 2024 $ 661,392
Increase During the Year 28,276
Balance June 30, 2025 $ 689,668

NOTE 22 - ANNUAL CONTRIBUTIONS BY FEDERAL AGENCIES

HUD contributes operating subsidy for the Public and Indian program approved in the
operating budget under the Annual Contribution Contract. The operating subsidy
contributions for the year ending June 30, 2025, were $939,851.

Annual Contributions Contracts for the Section 8 Housing Choice Voucher Program to
provide housing assistance payments to private owners of residential units on behalf of
eligible low or very low-income families. The program provides such payment with
respect to existing housing covering the difference between the maximum rental on a
dwelling unit, and the amount of rent contribution by the participating family and
related administrative expense. HUD contributions for the Housing Choice Voucher for
June 30, 2025, were in the amount of $5,814,054.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

NOTE 23 - CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS

The Authority operations are concentrated in the low-income housing real estate market.
In addition, the Authority operates in a heavily regulated environment. The operations of
the Authority are subject to the administrative directives, rules and regulations of
federal, state, and local regulatory agencies, including, but not limited to HUD. Such
administrative directives, rules, and regulations are subject to change by an act of
congress or an administrative change mandated by HUD. Such changes may occur with
little notice or inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change.

Total financial support by HUD was $8,323,302 to the Authority which represents .
approximately 78% percent of the Authority's total revenue for the year ended June 30,
2025.

NOTE 24 - CONTINGENCIES
Litigation — On June 30, 2025, the Authority was not involved in any threatened
litigation.

Contingencies

The Authority is subject to possible examinations made by federal and state authorities
who determine compliance with terms, conditions, laws, and regulations governing other
grants given to the Authority in the current and prior years. There were no such
examinations for the years ended June 30, 2025.

Other Insurance

The Authority is exposed to various risks of loss related to torts, theft of, damage to, and
destruction of assets; injuries to employees; errors and omissions; natural disasters; etc.
These risks are covered by commercial insurance purchased from independent third
parties. Settled claims from these risks have not exceeded commercial insurance
coverage for the past three years.

Construction Commitments

On June 30, 2025, the Authority outstanding construction commitments pertaining to
its capital fund were not material. The cost pertaining to such commitments will be paid
by grants approved and committed to the Authority by the U.S. Department of Housing
and Urban Development.

NOTE 25 - PRIOR PERIOD ADJUSTMENTS

For year ending June 30, 2025

As of June 30, 2025, the Authority had a prior period adjustment in the amount of
$96,376 while recording GASB #75 Net OPEB Liability from the State of New Jersey audit
report for the OPEB liability as of June 30, 2023.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON

Notes to Financial Statements
June 30, 2025

NOTE 26 - SUBSEQUENT EVENTS

The events described in the statements pertain to the period between the statement of
net assets date and the availability of the financial statements for issuance. During this
interim period, any events that occurred must be assessed for potential recognition or
disclosure. The effects of subsequent events serve as evidence regarding conditions that
existed after the statement of net assets date, necessitating disclosure in the
accompanying notes.

Management has conducted an evaluation of the Authority's activity up to February 20,
2026, which is the date when the financial statements became available for issuance.
Following this assessment, it has been determined that no subsequent events have
transpired that would require recognition in the financial statements or disclosure in the
notes accompanying the financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2025

Note 1. Presentation:

The accompanying Schedule of Expenditures of Federal Awards includes the federal
award activity of the Housing Authority of the Township of Edison is under programs of
the federal government for the year ended June 30, 2025. The information in this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of the Housing Authority of the
Township of Edison, it is not intended to and does not present the financial position,
change in net position, or cash flows of the Housing Authority of the Township of Edison.

Note 2. Summary of Significant Accounting Policies:

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

Note 3. Indirect Cost Rate
The Housing Authority of the Township of Edison has not elected to use the 10 percent
de minimis indirect cost rate as allowable under the Uniform Guidance.

Note 4. Loans Outstanding:

The Housing Authority Township of Edison had Capital Project Bonds payable in the
amount of $145,000 outstanding on June 30, 2025. See Note 16 of this report for full
detail.

Note 5. Non- Cash Federal Assistance:

The Authority did not receive any non-cash Federal assistance for the year ended June
30, 2025.

Note 6. Sub recipients:

Of the federal expenditures presented in the schedule above, the Housing Authority of
the Township of Edison did not provide federal awards to any sub recipients.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT AND CERTIFICATION OF
ACTUAL CAPITAL FUND GRANT COST

AS OF JUNE 30, 2025

NJ39P043501-17

Approved Actual
Budget Cost Overrun

Operations $ 12,000 $ 12,000 $
Management Improvements 3,000 3,000
Administration 10,000 10,000

General Capital Activity 90,591 90,591

Bond Debt Cbligations 74,765 74,765

Total $ 190,356 $ 190,356 $

Funds Advanced $ 190,356

Funds Expended 190,356

Excess of Funds Advanced $ .-

1. The distribution of cost by project and account classification accompanying the
Actual Capital Fund Cost Certificates submitted to HUD for approval were in
agreement with the Authority's records.

2. All Capital Fund cost have been paid and all related liabilities have been
discharged through payment.

3. The Capital Fund Program 501-17 was completed on April 7, 2025.

4. There were no budget overruns noted.

73



HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT AND CERTIFICATION OF
ACTUAL CAPITAL FUND GRANT COST

AS OF JUNE 30, 2025

NJ39P043501-18

Approved Actual
Budget Cost Overrun

Operations $ 73,850 $ 73,850 $
Administration 29,540 29,540

General Capital Activity 114,718 114,718

Bond Debt Obligations 77,293 77,293

Total 3 295,401 $ 295,401 $

Funds Advanced $ 295,401

Funds Expended 295,401

Excess of Funds Advanced $ -

1. The distribution of cost by project and account classification accompanying the
Actual Capital Fund Cost Certificates submitted to HUD for approval were in
agreement with the Authority's records.

2. All Capital Fund cost have been paid and all related liabilities have been
discharged through payment.

3. The Capital Fund Program 501-18 was completed on April 7, 2025.

4. There were no budget overruns noted.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT AND CERTIFICATION OF
ACTUAL CAPITAL FUND GRANT COST

AS OF JUNE 30, 2025

NJ39P043501-19

Approved Actual
Budget Cost Overrun

Operations $ 77,232 $ 77,232 $
Administration 30,893 30,893

General Capital Activity 126,115 126,115

Bond Debt Obligations 74,690 74,690

Total $ 308,930 $ 308,930 $

Funds Advanced $ 308,930

Funds Expended 308,930

Excess of Funds Advanced 3 -

1. The distribution of cost by project and account classification accompanying the
Actual Capital Fund Cost Certificates submitted to HUD for approval were in
agreement with the Authority's records.

2. All Capital Fund cost have been paid and all related liabilities have been
discharged through payment.

3. The Capital Fund Program 501-19 was completed on April 7, 2025.

4. There were no budget overruns noted.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT AND CERTIFICATION OF
ACTUAL CAPITAL FUND GRANT COST

AS OF JUNE 30, 2025

NJ39P043501-20

Approved Actual
Budget Cost Overrun

Operations $ 82,273 $ 82,273 $
Administration 32,909 32,909

General Capital Activity 138,786 138,786

Bond Debt Obligations 76,957 76,957

Total $ 330,925 $ 330,925 §

Funds Advanced $ 330,925

Funds Expended 330,925

Excess of Funds Advanced 3 -

1. The distribution of cost by project and account classification accompanying the
Actual Capital Fund Cost Certificates submitted toc HUD for approval were in
agreement with the Authority's records.

2. All Capital Fund cost have been paid and all related liabilities have been
discharged through payment.

3. The Capital Fund Program 501-20 was completed on June 16, 2025.

4. There were no budget overruns noted.
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
STATEMENT AND CERTIFICATION OF
ACTUAL CAPITAL FUND GRANT COST

AS OF JUNE 30, 2025

NJ39P043501-21

Approved Actual
Budget Cost Overrun

Operations $ 86,659 $ 86,659 $
Administration 34,663 34,663

General Capital Activity 147,795 147,795

Bond Debt Obligations 79,109 79,109

Total $ 348,226 $ 348,226 $

Funds Advanced $ 348,226

Funds Expended 348,226

Excess of Funds Advanced $ -

1. The distribution of cost by project and account classification accompanying the
Actual Capital Fund Cost Certificates submitted to HUD for approval were in
agreement with the Authority's records.

2. All Capital Fund cost have been paid and all related liabilities have been
discharged through payment.

3. The Capital Fund Program 501-21 was completed on June 16, 2025.

4, There were no budget overruns noted.

2



8L

9EL'IVL'LS YIS 104528 86L°6L5 IEZ'960'1S S30UNOSAY JO MOUING poeLaeq 00Z
192'L20'ES 0% L9Z'L2Z0'eS 9/1'68 0058 08 0% 0% £0L'848 08 2V LE6'TS Slassy Juaund-UoN [B10L 08l
SINUSA, JUICH Ul Sjuawilsanu) 921
0% 08 0% slassy YO pLl
UBUND UCN - 3QBAISOIY SIRIE) €11
- JuBLIND UON - 3|qEAleday sabebuo B "suBoT 'SAJON 211
JUSLN-UCN - B|qeAlaoay sebeBUoW pue SUBOT 'SI1ON |21
19Z°1L20'ES 08 182°120'eS 2L1'6S 005% 0% 0% 0s £0L'8.% 0% 281'166'28 | uonewsidag palenndoy 10 19N 'S19sSY Elde) ejo). 091
sunpnaseljul 291
1662528 1BB'Z8ZS 166'Z52$ $58160.d Ul UONONAsuo) 191
061'168'6%- 061'168'6%- L$0'L58- L0Z' 218" gLF'e2s: 08561 '6%- uoferaIde PSIENWNIY ool
SjuaWBACIW] PIOYaseaT Sal
15T pLas {62 719§ 11298 102 218 BEL'FLIYS UOHBJISIUIWPY - Auauiudely g Juswdinbg ‘ainywing 9|
0lF'2ers 0LP'ZZPS 0LY'ZZYS sbuliemg - Asaviydely ¢ wawdinbg ‘ainywny €91
181202 1LS 18L°202°L1S [Fa-gt- 852'LZL LIS sBuippng Z91
000°02¥$ 000°02¥3 000°028 000°00v$ pue] 191
LBS'PPZ ¥E 0..'965%- 192" 118" 7S 2.9'vESS 615'00Z°LS L1E°19Z8 1221948 0% ar'90ls 0% 904'9€°L8 S1assy Juauny |ej0) 05t
ales Joj pilaH Si9ssy Gpl
0% 0.2'965%- 0419658 000°052$ 0LL'OPES wos4 ang webold 1B Firl
Saliojuanu] 818j03qQ) Joj SoUBMIIY 1 EPl
SIUOUBAU| EbL
L£6'99% 1£6'89% £68'9% 80’298 s)assy JayiQ pue sesuadx3 pledald Zrl
Alpgen Wwauny Jo judwied 10) pAjOLISIY - suaWisaAy| GEL
POPUISEY - SJUBSWISBAU| ZEi
Z81L'100°1% Z8lL'100'18 205'PLS 105’1123 vIL'SLES PEOUISAIUN - SJUBUNSAAU| LEL
§19'E61L8 0$ 5/9'¢518 BEZ'PPe 951 '9p$ [ 4<S 03 0$ 69Z'1% 0g 66.'658 NJGNogQ Joj SBDUBMOITY JO 1aN 'S8|qeAlacay (B101 0Z1
ajqenladsy 15ala|U) panuddy 821
0% 0% 0% ! pneld - SJUN0dY [NPQNOQJ Jo) BOLBMOINY | '3Z1
€1Z'28 cLz'ze £iZTe ! Kian029y pneld 9zl
<A . WBwng - siqeaisosy sefebloy ¢ ‘sueoT 'SBloN LZL
_l9l'es 194’88 0g [ 1 J4IQ - SIUNOK0Y [NJqNCQ 40) SOUBMOINY Z'9ZL |
152'821%- 1ST'eiLg- 0t - 1 SIUBUD] - SIUNOYDY \NUGNO( Q) BOUBMOIY |92}
056'961% 056’9618 69Z'LS 189'661E | SIUEUR | - SIGEAIROFY SIUNOODY 9Z1
S00'8r3 500'87% EZ'vrs 19.'es | SNOSURJRISIHY - S4QBAIZ09Y SIUNOXDY 6Tl
951 '9b8 951°'9r% 951 'aps JUDWILIBAOG) JBYIC) - DIGEAIDDIY SIUNCITY HZ4
Sie'evs Sieers SLE'ZYE s1o8{oud JAYIO QNH - FIqBMS0aY SJUNOXDY ZZ1
s15l0id WHd - 219eA308Y SUN0X0Y 121
£08'0Z0'c$ 0% £08'020'e$ LYG'EETS £92'¥5L°1$ POL'65Z% 0% 0$ P69'C6PS 0% 569'6.8% yseJ |eicL 003
. sanuqen waLng Jo JURWABG JO) PAIOUISAY - USED SLi
200°ZLS Z00'ZL$ SZ0'Z% 116’688 | susodag Aiundeg weua] - ysed it
rro'Ies Pro'L8S ¥r9’'L8S | ___ Pe12uIsay sey0 - USeD Eii
| | uswdeieasq pue UONBZILIBPOW - PARLISEY - USeD Zi| |
51719828 451°199°C8 LPSEETS BLL'ELD'LS $01°'6528 699°L6¢S 814’6088 | pERUISaIUN - YSED LI m
SRRNOR | oy are WeiBoig LE) WO !
a010yD sl fouspyng -3 wawdoipaag | m i
0L e [eciang 3900 Busnoy |10 WMUBUOD | oo e Aoy | wouodiog | Axumuwod | 0 1oslosg | “
LiB¥L h.w.w .v.r. ) _Hid 968°%) (%] g1zyL | — e

SZ0Z/0E/90 -PUT 12D\ (B9SI4

upny abuig/pappny @dA| uoissiwgng

Arruneng jasys asuejeg apipm Anug

'N 'uosip3

(evorN) Auoyiny Buisnop uosip3



[ BBGLOV'ES | 0L2'866% | 9Scv00'6% | 5559958 | Ll ZgL$ | LLEL8ZS | 1JZ19i% 0% I 195'v848 o SZP0LP SS PUE S0IN0SaY JO SOV pauajaq ‘sailinger] [ejol 009
m 1 _
I 8vs'LiSES 08 BYGLIGES | OEC LBLS- | cOL B8PS | 22GGees- | LIT1OLS [ Lii19ls 08 965 915'2$ Uonisod / S1essy JeN - Anb3 ejey €15
£Pe'6198 EPO'BLOS | ZIPOC.S- | OSGO0VS | Zessees | LIZ19ls 0% 9996698 08 9Z6'6128 uonIsOd 9N peloUISAIA PZLS
[ vPa Les v¥o' L9 v¥9'198 0$ UCHISOd 19N PAIOWSSY bLLS
Uist'oig'cs "19Z'9/9Z8 9ll's8 0058 T 0% £oL'as 78v'Z64'T8 51955y |BNIJED) Ul JUBLNSAAU| 1IN 1805
| !
| 659'466% 6592668 | Q.67Iv3 | vERi5es 664'v9Z8$ SB3UN0S0}Y JO MOYU| PeXBjeq 00b
F
:
185'Z60'eS | 0J1'065%- | LGLGepbs | SIBees l50'pipS | 6cdosbs 0 0 | geialg [H] 0/0'629'CS seqqel] (101 008
! .
EVE'ISC'ES 08 | EPEISCES | 9L8'iSKS | 952 FivE | 0 0 | 0% i 0% as 112 62ZE'Cs SaNIRGeN] JUAUND-UON |€J0) OSE
T iseeElts | eicsvvs | zesoivs | i 95leeT TS saniIgen §3d0 PUE UOisuad penidy LSGE
| ! SafllIqer] § gSvd 95€
| T ERTTE, L WaLnYy UoN - Agiqer] ueo SSE
[ zecTve i ZeEZvs £HSZIS viCES siv'ees | WSLND UN - Se0UssqY Pajesusdios panioay voe
: 18L10 - SANIIGEIT WALM-UON £S5
{ shumouog BueiadQ - waung jo 18N 1980 wsl-buo zge
[ 000'5.$ | 000'6/8 e — _000°548 fendes - juaung o 19N 'Igeg wuel-Buoct Ise
| T960'5268 | 01/'966% | BOBLLLLS i 666€9ES “gie8 | ece9ers 0% of s6Lols | 0% 66L'€0CS ~ senmqen Jeting JEIeL 01T
0§ 0% 0% i aung - Aiqen uecy gre
08 0L1'965% | 0..'9658 | olLoves 0000528 o anq - weuBarg Joju] b
T8I0 - SONHIGET] PONBoY OVt |
S8l)Iger) aunD JAIO SYE |
1 R Bunesadg - 1geq ual-BUcT 0 Uoniogd waung wvm"
i 000'0LS 000'0:$ H o ......._. IR A D00I0LS) ienden - 198 E._m,-ml_._o._ JO UOIIOd UBLND €3¢ |
| Loo'zvzs 1002v28 stgoEzs i €8 i | goi'ss ____8nuaAsy peusesun Zve
i 0287148 0.8'148 £202s | Ly8'ees | sys0daq AUnces WEUAL LbE
{60818 1| IBIBIS T T 162818 T IUSWWSAOD S9N - BIgERed SIURGOOY EEE |
I | SN - R N i m Sioeloid YHd - aiqeAed lunoxay 2E¢ |
_ - L Y ey samans ' sweibold WHd ONH - 2|qeied Siunoddy LEe |
[ esits | £oL'ts ERBEE el | ) B T aigeked 1saiel) penmay SZ€ |
i i { ] B Ajgen Asusbunuog penIY e |
LS VR vEE L$ 5/6$ i P i TeveTe | Uoog JUaLNg - S8aUasqy pelesuadLuc?) Pansoy ZZf |
251915 ZsL 9l vet 68 ik TR TR . g9L'o1s | s|qehed sexe]_iokegrebem panicoy |z¢ |
: J i N ang] 1sed SAB( 06< SyJeARg SjUNCIoY ELE
i eleoss 21£'068 ji B P e oo'ns i I60'69% _ ______ shkeg pg => s|qeAed SIUNCJY ZLE
: | DRI AR S ] N N WEIPISAD HUBE LIE |
i 3 I 3
[ 985°/0v'BS | 0//'96S$- : @SLPOD6S | S556958  LIZAEC LS | ZLEE9ES i 7IZ18L% 0§ £95'78L8 0% STY'oLr'Ss SSNCSIY JO MOYING PBLeIaq PUE SIBSSY BI04 062
! SIEENOA, WEIBSI ™1 RiSiasEIg $35ig
i L a3y ) sanAl Asuspyng -Ju wawdoerag
oL | W3 Eoang 2000 | m:..u:oo: | o whnuILOD 38_.».%%. L | s Aawey Euconmao Aunwwog | 0L W8l
: i T i . Hid 968'pL e | azwl B R

SZOZ/0E/30 'PUT JBBA [BISIY

upny 3lbuig/palpny adA) uoiIssiwgng

Auewwng 198yg esueleg 8pIM AUz

N 'vesip3

{evorn) Auouyiny Buisnoy uosipg



[TZorels [ ZEv'Eis ” T _ _ [ zevnis S3NIIAN - SUOBNQUIUGY sLag sakoidu3 00LES |
{E56'058 858 068 i ' i g9g8'058 T PM3S 009E6
[ zitees zE€es : B z2£°628 . _iogeT 00SES |
. : REERE g S e ord_0OVES |
T o6L691L§ 0616918 F | o6lL'69LS | e (nees |
S e A T D R e [ oegovs | e Risu98i3 00256
vrlL6iS il L6LS g i T vrLL6LS 1M ODLEG
|
Ze0'is 1 o8| Z904§ 0% [ 08 08 0§ | o8 0% VT S P SRes oL Ili ooses
- I N ) To0'is | TTTRuip - seolaieg Welal 00VEE
yE e E } $90|A10G JUBLS] - SUORNGUILOY Jijeusg sekoldwl 00EZ6
T ~ 1 T —__sIs0D uonesciod_00226
i S3)BlES - SAVINIAG WEUS] 00LZ6
0§ oozeis | oozets | | T I R R T 95 JuswaBeusyy 1955% 00026
H 3
IvE0iF 1S | SES'6es- | cwmwall§ | Grkoord | GpLGave | G02SLi 0% 9BE60IS | Joters #9'es 5901958 SARERSIIWPY - BUREISAQ 2101 00016
"SaE S 1PS GOCGIPE | b6 4018 | 696°6LLS | 19g°8rS 99988 2ZrOELS OO 00616
] ] PEBLISAD PSIE20IlY DLBLS |
m : i I _ [9ABIL ODBLS |
[ iews FGLYS ; v9s1s | osLlig - o i e b £0a'8es_ | e susdxyehe) 00LL6:
_igeoss | L9E 095 SE6IS | S00LIS £0S'ZES R R v56'88 | sesuadxa 300 00916 |
T ipvezes | \0F'c2es | zeecels | erlcas | osroes | 1 | ; 082'v01S | SmBNSIUNUPY - SUOINGUIUCD Jeusg 8aAGKWT 00516
! : . T i .__, ! | ) Bunaxse pue Buisuaapy 00VLE
0% | ozecrs- | ozeces | 0Li'les I = Uk o | oeEs T a9y Budeay-y00d OLELE
0% | Si9vses- | SI5bees B6EETIE i N MR R A I 233 JualieBeuely 00ELE
000218 | 000ZIS | 00078 ] i i R T 000’88 : ____soa4 Buipny 00Z16 |
| ELTLI08 _ | ELZAI98 1 ocbples | POCHLLS | 615268 | Qoc'e0ls | i RS S YCT Y SBUelES SAIRNSIUILPY 00LLE
1 i H i e e m e ms e
| VZLIZL01S | ScLZ1E8- | 95V BL0 LIS | ELOGG0S | SBOZEBOS | Z90BEGS | £29°98 98E'60LS | £¢9°9/3 89983 19L'50p'ZS | 5 ~enuaay (B0 0000
| I SO T ER, . PeIsey - 5I00U JUSLASAAUI 000ZL
; 1K e i i i | s1255Y [eNde] J0 ejeg UC §507 40 UIED 00812
SZLOVE 1S SZL'OvE'LS | Bl0'cces | Levesors | bves 1 | “verees | CTYNA R R __enusasy 18I0 00SEL
I T 0815 . m [ Kisacoay pReid 0oviL
M. - : e S DR $1955V J6 3(23 101560 OLELL
R R T . R - | 3leS 30y pIeH $1953Y Jo Uonisodsiq) way speedald QOELL |
B R | i : PR S e R I Sinpou| 1681881, a0GBIION “ONZ1L |
. zesEls | ZBE'CLLS | 000§ | Ocices | 0Bz ZlS £29'98 10v'0L8 | _zee'ois | PaIoWseIU) - SWICIU| JUBUNSBAU| OOLL/ |
. Boggs 89968 Y G IR R b T BRARE T Sess) WBLIWSACH BUI0 00804 |
] i
o8 SELZLES | GELLIES | SeLlLes | TGz ds " i T anieAew 994 EIOL 00702
E— B A i i 5893 1910 05201
foo: - ! 28 BABS OUIT ALY OFL0L
of 0Z6'EPS- | OceEvs | OzeEvsS | T e i 22 Budasy ¥oog 0840
[ os 00Z6LS- | 00Z6LS | 00Z6LS ) AR R O SR | | . 39 WBLIAGRUEY 1365y 020/ |
65 1 S19'vees- | S1owees | ciowges | & I 1 g Rt PR | T edgwowabeue 01L10L
VZOIERS | vE0evs | UTTTTT i T N T _pensers | swelg jeyded 0190L
019’18 LS I o1e'Z/g78 | ¥SO'PIECE | ceusees i esgeols | | Tjeg'ezons | l sjuelg) Bunesado vHd ONH_0090¢ |
Zc'oses 0§ | zcesees 08 B S A T 08 | zeouzs | 0% 0526068 3nuaAey JURUIL 1B10L 00SOL
m _ LI e 4 L . 0t
. eed'oces | | zesoees s N . 280'22% 05.'608% SnuaASy [BIWGY UBUDL I8N 0OEDL
[ 1 USMOA 1, reiBoug e WeIboid LI %9019
i VoY) SONIAND fousoyng | - Ju wawdopaag
el W3 i IRogns [ 3302 | BuisnoH o E:_....._.acoom muw..__m_._m(— Jieg Anwey _ Eo_._on_._.“_oo - Amnuwiuen m_m«o._. walold "
: ] SVTYIOE e B0 _iMdeseyL | ue i @izvl | boo cmne s e e

G20Z/0€/80 'PuU3 JeAA jedsld
Apwwing asuadxy pue anuaaay apim Anug
N ‘vosipz
(EPOrNY Auouying Bupsnoy uosips

upny sifuigipaupny edA) uoissiwgng



e I s

[ Tyesiis [ pEs Ll T T - - vesezs | T sesuedy Bunessdn 01001 |
E6ZI04 018 | SELLIES t 820°6LP0LS | 6Zvesss | 0% 96C'60VS | coposs | 8998 | wepesoes | s9suadxg [0 00006 |
i i e i suadxz 1usy spun BunEma 00826 |
: m——t i SPUNJ EUSLLAADS - JUSLIAES [BOIRUNS 1990 0DLL6
T 1 B BT DR | PR IR T SpuN4 felUBWLIBACE - SABIND lEIdED 00946
. i i | ] §35507 pneld 00646 |
LZE8ITS | lifeizs SeL1% seris | T T eeoes T egwezzs | T esuadxz vopeneideq 00vi6
{ G55'CL0'L5 | S55EL0 LS S5SEL0 1S Vo R B e u-Auigerod dvH 05846
! 7582098 | Z5a'280'0t 629802658 | EZZPi8S | sjUaWAR ] 20URISISSY DUISNOH DOELE
“ pazijeydes-UoN - $3650 AllenseD 00Z/6
i aoUBLUIE Aleuipioepa 00LJE
[ O02'Se6'z8 | 08 | 902'664% | oOvoz@s | 0GA0/» 08 | loetees | £z99% 08 i eszezs | 08 | ose'zess . Buineiadg seno enushey Buneiado Jo $389x3 00046 |
| S159zLZ8 -.rw.mh 1166 05z Pro'es | LOBZivs | Swioove | B0TEILE s S8C60LS | /o¢'ovd 99988 | 11672848 | sasuadxg BuRE/edQ) IE19L 00696 |
1 _ H .
Sevols | 0% SZE OIS 0% 0s [ 0§ 05 0% 08 | sevors 1507 UONEZHIOLIY PUE esUadxa 1553 1901 00496 |
L m : 9500 on%s| PUDE JO UGHEZIIOWY 0596
e : i . R PR e 3 =l _{uwa) 6uo pue Loys) s|geieg SAION Lo 18I 02296 |
serols | SZrols e i T eTrums " eiqeked (spucg so) 96EBUOW jo 15aIIUI 01296
* 1 T o e
tl9vss | 08 €Ioves 0% [ S T 0§ 0§ 08T Rio'ves h_. . sasutx] [IBUSD JONIQ [FI0L 00096
. ! P ) | R i 25UBdX3 BIUBIGABS 00GI6 |
& el B TR MRS = AL | : BT SR SRS JoulQ - 98P peq 00996
i i i { — se6ebUo -198p ped 00596
I ,.Em.ﬁm B S el 18s5Els | T, R e als 18szis | " =sweyjueus) -199p PEG 00V96
SOSLPE . SoSkvs | ! T i ) S06'L¥S SOXB, 0 NBI Ul SWBABY Q0ED6 |
P | : T ” i o T 580UBSqY palesuadioy 01286
H_..Mﬁw L L uzee R 1z T Tmss T sesusda jeiausd 1BWO 00286 |
_ “ i T i . | S £ |
Fizecls 0§ | @lzsels | eZeels | 08 S T S i BT 969’1218 " SwWniBlg SOUBINSU) (2101 00196 |
g12'561L$ i 8lTSELS Ze5ELS | ] 869'LZ1S | FOURINSU) JBUIO IIY D196 |
.w ; ' [ | uopesuadwo?) s,UBWION, 05196
i ; I i asueinsul AGer] 0Z196
- 3 i ] i aourinsu| fyadond 01196
"~ os 08 I T T T R R o8 TR e G N A $80IIBS BANDSIOId ISI0L 00056
i i ] $8LAT BANDGIOL - SUOANQUINOD 1yeusg ashoidd 00556 |
i _ ] i | ) I | T ) JUIQ - Se0IIag BARSRI0Md OESS |
e N & ' i SR, TR $1500 PENU0D JBIO - SeINSS SAIIAN0Id 00256
| R ; i e | J0QE7] - SSINISS SARIBNIC 00156
v vess 0% avivess ;o8 1 08 0§ 0§ | 6§ | o8 | o8 | evivsss | S0UBLAUIBW (#I0L_ 00OV |
088'0213 088 0Z1$ 5 _ | 089'0Z1S __Aeuipig - suopnquiucy) Jyeueg aakodw3 0OSKE
v.02518 v202518 T | vi0'Z818 S15ENU0N suonelad( pue SOUBLSILIEW AIBUIDIO OOEVS
g£8°0.8 E8°02% gE2'0.2% s|euslep - suonesad() pue adueuajuiely UBUIpIO Q0ZPE
SEEOLES 9660128 95t 0LZ$ " iogen - sudiieisd() PUE souRLAIEN ABUIPIO_00LYS
0Lveve | b 20 bebh (3 0% FETTER 0% 08 | 08 | 08 | ZOLPEPS § i T seuynn {L10L 0O0OEE
H . e — I R - N " asuad3 seniinn JAN0 00SES
] _ SIBUSHOA | o B S, WRBGId T Ajei210s1g W50ig
i H 2710y SBNIA Aouaio) =Y wawdo
| meL | wWn3 | meass | 090D __.,.E%oﬂ Jo wnnuyuo3 | mmom_mwwqp oS >__m___._=umn_ Ea__..u.aﬂou a_c_..EEuMo [210) 195[05d
m ! _ gy, | SERY iHd9ssYE | 19 | ezwt !

5Z0Z/0E/90 ‘PU3 e jesid

upny ajBuig/peypny “adA) uoissiwang

Aewwng esuadx3y pue anuaaday apipm Anul

N "uosip3

{pOrN) Auoyiny Buisnoy uosipg



({3 [ 08 0$ spund Joyae4 Buisnod uswasoedey LOsEL
756'5.8 256'6.8 [ 256'5.8 sluswided 821Aag 1980 d442 OLSEL
oS 0% 0% 0s SISEYIN BuMInnseyu| 099LL
0$ 0s 0% 0s SIERUIIN SUsWaAcIdW| pjoysses 0s9Lt
0 0% 0% 03 $3CBLAING SATRASIIIWPY - Juawdinb] 9 srmpuing QpgLL
0% 0g 0% 0% seseyaung Buljismg - |wawdinb3 p ainyuing 0E9LL
202263 vZO'ZLES 03 PZ0'TLES saseyoind Buipjing 0291}
0$ 03 0s 0$ soseyand pueq 01oLlL
0ZZ'L58% 022'2588 022'158% yseD ssedx3 QiCLL
6999 6399 [+] -84 Led ¥e 9.1 paseaT SYUoW MU JeJaquiny 01ZLE
Ze69 ZEBO 0 griv org vz 0z6l 9|qe|IBAY SIUOW IUN 06111
po’|L8S Pro’LOS 79189 Amnb3 sjuewded eouesissy Buisnod og1LL
250' 0P8 BS0°20F$ 850'20v$ Anb3 294 aAneNsSIUILPY 0LLLL
JayiQ - $IUNOITY NGOG 10} SouBMOlly U saBueyd 0oLLL
- SJUNOIVY (AGNDY Joj Fouemo|y L sebueyd 060LL
sjyauag SIURIAABG LB [e1adS i sebueyd ga0Ll
uopisuel] ucisuad paziubosaiun ul sabueyd oloLt
aousieqg Aujiqer wabupue) ui ssbueyd 0gotlL
2Jueleg a2Ussqy palesuadwor) ul sabuey] osolL
94£'968 9.€'968 ZIZ'0LS- 0ZZ'6LY- 208's21% pue s1aysukl] AYnb3 'sjuaunsnipy polad Joud OFOLL
Pp2'098'28 ¥rL'098'CS | Sv6 L08S- LPE'0928 0915418 ¥59'r5LS 03 EES'LPLS 0s 12E'180'ZS Aynb3 Buluwibeg ogQl L
000'68% 000's9% 0% 0% 0s 08 0$ 0 03 000'548% sjuawifed |edioudd 19aQ fenuuy pasnbay 0Z013
9z 0298 0s 8210298 126'08% $85'4p28 Z9E'058- £29'98 [ ge2'azs 0s IZP'60ES 1 (JBpun) JaAQ anuaAsy |eiot jo {Asudloyag) sSe0X3 00001
0% 0% 0% 0$ 0$ 0$ 0$ 0s 0% 03 03 (sesn) secunog Bupueuy JayQ €10l 00LOL
N0 - weibold pue 193lold usemaq SI9jsuel) 600}
Uy - 123loug pue wesbald Usamiaq s1ajsuell £E00%
INQ) J8jsues ) yses ssedxg joaloud 81U 2600t
U Jajsuey] yses sseoxd 129l01d 39U] Le00t
{ssojuime) 18N) sway| [eads 08001
SsOques) 19N ‘sway) Aeuipjoesxy 02001
sajeg Auadold Woy) spasocid 09001
Spucg pue sueo’ 's3ON Woy spasdold 05004
yun etodwoD oy sigjsue)) BufeiadO 0+001
wsusA0S ARl oywioy s1ajsuel) Bugesadd 0£004
PES' L1 [y - PE5 2% o Jaysuey Bunessd) 0Z00L
EIBHNGA welBold sse WEIGolg [ETEYE T ¥30ig
aoyD SANAND Aauaioyng -y, wawdolaseg
rE0L W3 10908 920D Buisnoy (I WNMMIVOD mawc_m_._m<_. -jeg Apwes Em:oam_oo Aunuiwoy | 1B10L weloid
e o gpL 4 L%EPE . HId968'pL | L9 gLzl

GZOZ/0E/O0 (PU3 JBIA |BDSIY
Aewwng asuadxy pue anuaaay apip Anuz

rN 'uosip3

upny s1Buig/paupny adAL uossIUGNS

(evorn) Awowny BursnoH uosip3




467 Middletown Lincroft Road

G IAM PAO L O Lincroft, NJ 07738
& ASSOCIATES Tel: 732-842-4550

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Commissioners

Housing Authority of the Township of Edison
14 Rev. Samuel Carpenter Blvd.

Edison, New Jersey 08820

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of the governmental activities, business activities and the
discretely present component unit of Housing Authority of the Township of Edison, as of
and for the year ended June 30, 2025, and the related notes to the financial statements,
which collectively comprise Housing Authority of the Township of Edison’s basic financial
statements, and have issued our report thereon dated February 20, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Housing
Authority of the Township of Edison’s internal control over financial reporting (internal
control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Housing
Authority of the Township of Edison’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Housing Authority of the Township of Edison’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements, on a timely basis.

A material weakness is a deficiency, or a combination of deficiencies, in internal control,
such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.



Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or, significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the
Township of Edison’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect
on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

va

Lincroft, New Jersey
Date: February 20, 2026
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INDEPENDENT AUDITOR'S REPORT
REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE
UNIFORM GUIDANCE

Board of Commissioners

Housing Authority of the Township of Edison
14 Rev. Samuel Carpenter Blvd.

Edison, New Jersey 08820

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Housing Authority of the Township of Edison’s compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on each of the Housing Authority
of the Township of Edison’s major federal programs for the year ended June 30, 2025.
Housing Authority of the Township of Edison’s major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the Housing Authority of the Township of Edison complied, in all material
respects, with the types of compliance requirements referred to above that could have a
direct and material effect on each of its major federal programs for the year ended June
30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Our responsibilities under those standards and
the Uniform Guidance are further described in the Auditor’s Responsibilities for the
Audit of Compliance section of our report.

We are required to be independent of the Housing Authority of the Township of Edison
and to meet our other ethical responsibilities, in accordance with relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of Housing
Authority of the Township of Edison’s compliance with the compliance requirements
referred to above.

85



Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and
for the design, implementation, and maintenance of effective internal control over
compliance with the requirements of laws, statutes, regulations, rules, and provisions of
contracts or grant agreements applicable to the Housing Authority of the Township of
Edison’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material
noncompliance with the compliance requirements referred to above occurred, whether
due to fraud or error, and express an opinion on the Housing Authority of the Township
of Edison’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the
Housing Authority of the Township of Edison’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, we:

* Exercise professional judgment and maintain professional skepticism throughout
the audit.

* Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the Housing
Authority of the Township of Edison’s compliance with the compliance
requirements referred to above and performing such other procedures as we
considered necessary in the circumstances,

¢ Obtain an understanding of the Housing Authority of the Township of Edison’s
internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the Housing
Authority of the Township of Edison’s internal control over compliance.
Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during
the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis.

A material weakness in internal control over compliance is a deficiency, or a combination
of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor’s Responsibilities for the Audit of Compliance section above and
was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as
defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified. Our audit was not designed
for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing
based on the requirements of the Uniform Guidance. Accordingly, this report is not
suitable for any other purpose.
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform
Guidance

We have audited the financial statements of Housing Authority of the Township of Edison
as of and for the year ended June 30, 2025, and have issued our report thereon dated
February 20, 2026, which contained an unmodified opinion on those financial
statements. Our audit was performed for the purpose of forming an opinion on the
financial statements as a whole. The accompanying schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by the Uniform
Guidance and is not a required part of the financial statements.

Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the
financial statements as a whole

W’M

Lincroft, New Jersey
Date: February 20, 2026
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HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
Schedule of Findings and Questioned Cost
Year Ended June 30, 2025

Prior Audit Findings
None reported

Summary of Auditor's Results
Financial Statements

Type of Auditor's Report Issued: Unmodified
Internal Control over Financial Reporting;
Material Weakness (es) [dentified? yes X no
Significant Deficiency(ies] identified that are
considered to be material weakness{es|? yes X none reported
Noncompliance Material to Financial Statements Noted? yes X no
Federal Awards
Internal Control over Major Programs:
Material Weakness (es) Identified? yes X no
Significant Deficiencyfies) identified that are
considered to be material weaknessfes)? yes X nonereported
Type of audit report issued on compliance for
Major programs: Unmodified
Any audit findings disclosed that are required to be
reported in accordance with section Title 2 U.S, Code of Federal Regulation
Part 200, Uniform Administrative Requirements, yes X no
Identification of Major Programs
CFDA# Name of Federal Program Amount
14.850 Public Housing Operating Fund $ 939,851
14.871 Section 8 Housing Choice Vouchers $ 52814,054
Dollar threshold used to Distinguish between Type A and Type B Programs $ 750,000
Auditee qualified as a low-risk auditee X yes no

FINDINGS - FINANCIAL STATEMENT AUDIT
None reported

FINDINGS AND QUESTIONED COST — MAJOR FEDERAL AWARD PROGRAM AUDIT

None reported
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INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING AGREED-UPON PROCEDURES

Board of Commissioners

Housing Authority of the Township of Edison
14 Rev. Samuel Carpenter Blvd.

Edison, New Jersey 08820

We have performed the applicable procedures enumerated in the American Institute of
Certified Public Accountants’ Statement of Position (SOP} 02-1, Performing Agreed-Upon
Procedures Engagements that Address the U.S. Department of Housing and Urban
Development, Public Indian Housing - Real Estate Assessment Center (PIH-REAC), by
Housing Authority of the Township of Edison (the PHA) compliance with the reporting
requirements of Title 2 U.S. Code of the Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), for the year ended June 30, 2025. Management of Housing Authority
of the Township of Edison is responsible for compliance with the requirements of the
electronic submission of the items listed in the "UFRS Rule Information” column.

The management of Housing Authority of the Township of Edison has agreed to and
acknowledged that the procedures performed are appropriate to assist users in
evaluating Housing Authority of the Township of Edison’s compliance with the
reporting requirements of the "UFRS Rule Information" column for the year ended
June 30, 2025. This report may not be suitable for any other purpose. The procedures
may not address all the items of interest to a user of this report and may not meet the
needs of all users of this report and, as such, users are responsible for determining
whether the procedures performed are appropriate for their purposes.

The procedures performed and the findings are included in the attached Appendix.

We were engaged by the Housing Authority of the Township of Edison to perform this
agreed-upon procedures engagement and conducted our engagement in accordance with
attestation standards established by the AICPA and the standards applicable to attestation
engagements contained in Government Auditing Standards issued by the Comptroller
General of the United States. We were not engaged in and did not conduct an examination
or review engagement, the objective of which would be the expression of the "UFRS Rule
Information" column an opinion or conclusion, respectively, on Housing Authority of the
Township of Edison’s compliance with the requirements of "UFRS Rule Information"
column for the year ended June 30, 2025. Accordingly, we do not express such an opinion
or conclusion. Had we performed additional procedures, other matters might have come to
our attention that would have been reported to you.
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We are required to be independent of the Housing Authority of the Township of Edison and
to meet our other ethical responsibilities, in accordance with relevant ethical requirements
related to our agreed-upon procedures engagement.

This report is intended solely for the information and use of the PHA and the U.S.
Department of Housing and Urban Development, PIH-REAC, and is not intended to be and
should not be used by anyone other than these specified parties.

Wnﬁ-‘m

Lincroft, New Jersey
February 20, 2026

Procedure | UFRS Rule Information Hard Copy Document(s) Findings

1 Balance Sheet and Revenue Expense Financial Data Schedule, all CFDAs, if | Agrees
{data line items 111 to 13901) applicable

2 Footnotes (data element G5000-010) Footnotes to audited basic financial Agrees

statements

3 Type of opinion on FDS {data element Auditor’s Supplemental report on FDS | Agrees
G3100-040)

4 Audit findings narrative (data element Schedule of findings and Questioned | Agrees
G5200-010) Costs

5 General information {data element OMB Data Collection Form Agrees
series G2000, G2100, G2200,G2000,
G9100)

6 Financial statement report information | Schedule of Findings and Questioned | Agrees
{data element G3000-010 to G3000- Costs, Part 1 of OMB Data Collection
050) Form

7 Federal program report information Schedule of Findings and Questioned | Agrees
(data element G4000-020 to G4000- Costs, Part 1 of OMB Data Collection
040) Form

8 Type of Compliance Requirement OMB Data Collection Form Agrees
(G4200-020 & G4000-030)

9 Basic financial statements and auditor Basic Financial Statements (inclusive | Agrees
reports required to be submitted of auditor reports)
electronically
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