Edison Housing Authoerity Board Meeting
Jultus Engel Gardens
1Willard Dunham Drive, Edison, NJ
(Community Room)

Tuesday, February 17, 2026
6:00 pm

AGENDA
Callto Order
Pledge of Allegiance

Please note that adequate notice of this meeting, as required by the Open Public Meetings
Act of 1975, has been provided by notice and sent to the Homes News Tribune on
December 18, 2025 and a copy of the notice was published in the Home News Tribune on
December 24, 2025. Said notice has been posted on the Edison Housing Authority website
and at the two housing authority properties in the main lobby area. In addition, a notice has
been submitted to the Township of Edison, Clerk and posted in the Municipal Building.

4. Roll Call
5. Approval of January 20, 2026, Regular Meeting Minutes

6. Resolutions:
1-2-2026 Resolution to approve
vouchers for payment of invoices
in the amount of $121,902.95
for the month of February.

2-2-2026 Resolution for the Board of
Commissioners to Authorize A
$100 Service Credit for Robert E.
Holmes Families Due to
Disruption of Heat and Hot Water
Services for the total amount of
$6,700.

3-2-2026 Resolution of the Edison Housing
Authority Authorizing Acceptance
and Use of Family Self-Sufficiency
(FSS) Grant Funds from U.S.
Department of Housing and Urban
Development Approving



Edison Housing Authority Board Meeting
Julius Engel Gardens
1 Willard Dunham Drive, Edison, NJ
(Community Room)

Tuesday, February 17, 2026
6:00 pm

Additional Compensation for FSS
Staff.

7. Old Business:

a) Staff Reports:
1) Director of Property Management
2) Director of Section 8
3) Highland Park Housing Authority

b) Financial Summary for Review

8. New Business:
a) Executive Director’s Report

9. Public Portion

10. Adjournment



EDISON HOUSING AUTHORITY
BOARD MEETING
January 20, 2026
6:00 PM
MINUTES

The Regular Meeting of the Board of Commissioners of the Edison Housing Authority was held
at Robert Holmes Gardens 14 Reverend Samuel Carpenter Blvd, Edison, NJ in the Community
room. The meeting was called to order at 6:24 pm.

Please note that adequate notice of this meeting as required by the Open Public Meetings Act
of 1975, has been provided by notice and sent to the Homes News Tribune on December 18,
2025 and a copy of the notice was published in the Home News Tribune on December 24, 2025.
Said notice has been posted on the Edison Housing Authority website and at the two housing
Authority properties in the main lobby area. In addition, a notice has been submitted to the
Township of Edison, Clerk and posted in the municipal building.

Roll Call

In attendance: Commissioner Toni Johnson, Commissioner Brent Scott, Commissioner William
Thomas, Commissioner Sonali Patel, Deborah Hurley Executive Director, and Terrance
Corriston, Esq. EHA.

Absent: Vice Chair Deborah Andrews
Commissioner Barry Telesnick

Resigned: Chairman Lennox Small Ed.D,
Edison Housing Authority Reorganization Meeting:

Election of Officers:

Executive Director yields Chair to Attorney Nominations for Chairman.
Nominations: Commissioner William Thomas

Moved: Commissioner Toni Johnson

Seconded: Commissioner Brent Scott

Roll Call:
Yes No Absent
Vice Chair Deborah Andrews X
Commissioner Barry Telesnick X
Commissioner Toni Johnson X
Commissioner Brent Scott X
Commissioner Sonali Patel X



Commissioner William Thomas X
The Attorney returns the gavel to Chairman:

Chairman makes Nominations for Vice Chairman

Commissioner William Thomas nominates Commissioner Deborah Andrews
Moved: Commissioner Brent Scott

Seconded: Commissioner Sonali Patel

Roll Call

-
D
wn
=
=]

Absent

Vice Chair Deborah Andrews X
Commissioner Barry Telesnick X
Commissioner Toni Johnson
Commissioner Brent Scott
Commissioner Sonali Patel
Commissioner William Thomas

oKX o X

Chairman makes Nominations for Treasurer

Commissioner William Thomas nominates Commissioner Brent Scott
Moved by Commissioner Toni Johnson

Seconded by Commissioner Sonali Patel

Rolt Call

Vice Chair Deborah Andrews X
Commissioner Barry Telesnick X
Commissioner Toni Johnson
Commissioner Brent Scott
Commissioner Sonali Patel
Commissioner William Thomas

o XX

Approval of Minutes:
Minutes of December 16, 2025 meeting.

Motion: Commissioner Sonali Patel
Second: Commissioner Toni Johnson

Discussions: There was no discussion

Roll Call



AYES NAYS ABSENT ABSTAIN

Chairman William Thomas X
Vice Chair Deborah Andrews X
Commissioner Toni Johnson X
Commissioner Sonali Patel X
Cormmissioner Brent Scott X
Commissioner Barry Telesnick X

1-1-2026 Resolution to approve vouchers for payment of invoices in the amount of $170,170.19 for
the month of January.

Motion: Commissioner Sonali Patel
Second: Commissioner Brent Scott

Discussion: Executive Director Deborah Hurley highlighted several line items for clarification
which included the first installment to JIF Insurance, which require two additional installments;
several classes, one of which emphasized caution with applicants who have criminal records;
and the continuation of expenses for materials to turn around and repair units.

Roll Call
AYES NAYS ABSENT ABSTAIN
Chairman William Thomas X
Vice Chair Deborah Andrews X
Commissioner Toni Johnson X
Commissioner Sonali Patel X
Commissioner Brent Scott X
Commissioner Barry Telesnick X

2-1-2026 Resolution to extend a contract with Magic Touch for Plumbing Repair and Services at
Robert E. Holmes and Julius Engel Gardens properties.

Motion: Commissioner Toni Johnson
Second: Commissioner Brent Scott

Discussion: Executive Director Deborah Hurley noted that Magic Touch contract was discussed
with owner Ryan Burlo and we agreed to continue the rates, which allowed us to agree to a



secured two-year extension. He also addressed past service delays and confirmed that future
requests will be handled promptly.

Roll Call
AYES NAYS ABSENT ABSTAIN
Chairman William Thomas X
Vice Chair Deborah Andrews X
Commissioner Toni Johnson X
Commissioner Sonali Patel X
Commissioner Brent Scott X
Commissioner Barry Telesnick X

3-1-2026 Resotution to Approve Modifications Between the Authority And AFSCME-New Jersey Local
3269a For a Successor Collective Negotiations Agreement to Run for The Term of January 1, 2026
Through December 31, 2029 and Authorize the Chairman to Sign The Negotiations Agreement.

Motion: Commissioner Sonali Patel
Second: Commissioner Toni Johnson

Discussion:

Executive Director Deborah Hurley introduced labor attorney, Richard Shackley, who handles all
of union and employee matters and consistently provides us with excellent guidance.
Mr. Shackley explained the new union contract in detail ensuring better fiscal management.

Roll Call
AYES NAYS ABSENT ABSTAIN
Chairman William Thomas X
Vice Chair Deborah Andrews X
Commissioner Toni Johnson X
Commissioner Sonali Patel X
Commissioner Brent Scott X
Commissioner Barry Telesnick X

4-1-2026 Resolution of the Board of Commissioners of the Edison Housing Authority Authorizing the
Executive Director to Execute the purchase of a Laser All-In-One printer/copier for the administrative
office using HUD Capital Fund{CPF) funds.

Motion: Commissioner Toni Johnson
Second: Commissioner Brent Scott




Discussion:

Executive Director Deborah Hurley explained that this item is self-explanatory — selection
process for new copier equipment from the state-approved vendor list, compared the three
quotes each for purchasing and leasing. After reviewing the options, one was chosen because
the purchase package includes service, maintenance, and supplies with no monthly fee, offering
the best value and efficiency for the Housing Authority.

Roll Call
AYES NAYS ABSENT ABSTAIN
Chairman William Thomas X
Vice Chair Deborah Andrews X
Commissioner Toni Johnson X
Commissioner Sonali Patel X
Commissioner Brent Scott X
Commissioner Barry Telesnick X

Executive Director Deborah Hurley Reports:

Old Business:

Staff reports:
Executive Director Deborah Hurley mentioned that Dr. Lennox Small had resigned from

the board due to family commitments. Staff reports were included in the packet from
the Director of Property Management and the Director of Section 8, including the FSS
program.

HP Authority Update:
= Key activities at Highland Park Housing Authority include major sidewalk
repairs and preparing reports for tax credit season.
* Director of Housing Denise Blake has done an excellent job filling vacant
units and ensuring rent collections are secured.
» Terrance Corriston, Esq. HPHA has been assisting with evictions as needed,
which has been very helpful.

New Business:

Executive Director Deborah Hurley noted that after our first snowfall a couple of weekends ago,
we did coordinate with both the Highland Park and Edison maintenance teams due to icy
conditions. Director of Housing Denise Blake did an outstanding job at Highland Park ensuring
proper salting, with support from the Borough, while we addressed issues on our own
properties. Following the snow, we held a large maintenance team meeting and JIF training on
snow removal, which has improved performance. We also identified the need to purchase an
electric salter and will be reviewing pricing.



Motion to Open and Ciose the Public Comment 7:05 PM

Motion to open: Commissioner Toni Johnson
Seconded: Commissioner Sonali Patel

Motion to Close: Commissioner Brent Scott at 7:06 pm
Seconded: Commissioner Sonali Patel

Motion to adjourn: Commissioner Brent Scott
Seconded: Commissioner Toni Johnson

All comm|55| [r(resen oted to adjourn at 7:06 PM

/

Deborah M.Nurley,‘gecret ry, Executive Director




Edison Housing Authority
Vendor Payment History Report

AB Universal Messaging  56-2554760

Box 185 Spring Leke NJ 07782

Pay Dste Pay Num Paﬁype Inv Num fnvoice Description Amount Doc Total
02/05/2026 7281 JCHK 73800124202 |answaring service and Patch charges - §$128.64 $128 64
& 01/24/2026 to 02/20/2026
Fohls For Vandor: AB Universal Wessaging 3123.641
Aflac PO Box 535178 Fimburuh PA 15253-5178
T’;y Date Pay Num |Pay Type Inv Num invoice Description Amount Doc Total
02/05/2026  |7262  |CHK 886900 insurance premium - Janvary 2026 $264.50 $264 50
otals For Vendor: Aflec SZ@E‘
R
AFSCME NJ Council 83 2653-A Whitehorse-Hamilton Sq Road Nottingham
Pay Date F’ay Num |Pay Type inv Num Invoice Description Amount Doc Totel
02H3/2026 7306 CHK 111225 union dues Geva & Lopez Nov & Dec $187.76 $187 76
2025
S s —
otals For Vendor; AFSCME NJ Council 63 $187.76)
Apnil Mobley 7 Cathetine St Carterat NJ 07008
Pay Dale Pay Num [Pay Type fnv Num invoice Description Amount Doc Total |
02/132028  [7307  |CHK 013126 Mileage fof Food Paniry 144 mites for $103.68 $10368
Jan 2026
‘otals For Vandor: April Mobley $103.68
Bresfin and Bresiin, P.A. 41 Main Streel Hackensack NJ 07601-7087
Pay Date Pay Num PayJType Inv Num Invoice Description Amount Doc Total
021312026 |7308  |CHK 121625- Eviction complainis fled for 4 tenants $440.08
evictions @857 and 4warrants @3$42-4 certified
notices-@$11 02
013026 Ilegal services for January 2026 $2,580.00 83.020.081
Foials For Vendor: Breslin and Bresiin, P.A. $3,020.08
Cozetie L Randaiph 137-48-1402 _ [204 Graan Stirel Woodbridge NJ 07005
Pay Dale Pay Num |Pay Type inv Num invoice Description Amount Doc Total
10173072026 7280 CHK 1 Administrative fea for Social worker at $1,687.50] $1.687.50]
HPHA-January 2026
i;o‘lﬂl For Vendor: Cozstte L Randolph 81.88?.54
orsh Huday 1434 ﬁaplewood Temace Plainfield NJ 07080
Pay Date Pay Num [Pay Type Inv Num Invorce Description Amount Doc Tolal
02/13/2026 7309 CHK 0131126 staff Lunch meating -exp reimbursed- $143.03 $143.03
' 01731726 J
ofals For Vendor: Deborah Hurlay 5143.03|
DWC Enterprises Inc P.O. Box 1203 aaplewood NJ 07040
Pay Date Pey Num |Pay Typa Inv Num invoice Description Amount Doc Total|
02/05/2026  |7283 Icnx 3672 REH & JEG lawn maint - February sz.ssi.sel $2.60166
2026
atals For Vendor: DWC Enterprises Inc $2,691.6
E&G Exterminators, Inc  22-2001530 122 North Broadway South Amboy NJ 08878
Wy phir v 2om
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Pay Date Pay Num [Pay_?ype Inv Num Invoice Description Amount Doc Total
hozmsrzoza 7284 |CHK 684973 REH & JEG monihly Pest Control $655.00 $655.00
contract-Jan 2026
Emﬁ?« Vendor: E&G Exterminators, inc $655.00
bathiown PO Box 6031 Belimawr NJ 00099
Pay Dale |Pay Num WPay Type Inv Num Invoice Description Amount Doc Tofatl
0210572026 7285 CHK 3696554541 |REH gas 5 Weston Forbes - $18.858.53 $18,858.53
123125 11/30/2028-12/31/2025 .
0270572026  [7286  [CHK 3022300234 |REH gas-15 beaver Ave-12/17/2025 $133767|  $1,337.67,
I 012026 to 01/20/2026
02/05/2026 7287 CHK 4458334671- |REH gas-14 Clevelsnd place- $1,180.10| $1,480.10]
012026 121712025 to (172072026
0210572028  |7288  |CHK 0577133900- [REH Vacant apt gas 5 Weston $11.50 $11.50
I 012026 1211742025 to 01/20/2026 I
otals For Vendor: Ellzabethtown Gas 321.387.80'
nnett New York-New PO Box 831202 Cincinnath OH 45263-1202
PoyDats  PayNum Pay Type vNum  Invoice Description Amount Doc Total
02/05/2026 7289 CHK 0007480626 |Board Mesting Schedule 2028 on $120.31 $120.
Home news Trbune
otals For Vendor: Gannait New York-New Jersay LocatiQ $120.31
General Securty 271 Cox Streel Rose¥e NJ 07203
an Date Pay Num |Pay Type Inv Num Invoice Description Amount Doc Total
02732026 [7310  [cHK 2200121 [alanm monfloring & service contract $307.83 $307 63
103/01/2026-0531/2026
Eotalt For Vendor: General Security $307.83
Gumey Electric Ciiff Road Sewaren NJ 07077
Pay Dete Pay Num |Pay Type Jinv Num invoice Description Amount Doc Total
02/13/2026 7311 CHK 17941 Main office replacement of wall pack $765.00 $765.00
Labor & materiat
otals For Vendor: Gurney Electric LLC S?OS.MI
Home Dept 32 - 2531086092,P0 Box 70203 Pmladdﬁ TA
Pay Date Pay Num |Pay T’ype Inv Num Invoice Description Amount Doc Total
02132026 7312 CHK 1230-012426 |JEG &REH mainl materials -12/30/25- $2,535.81 $2,535.81
|01!2412026
Fotnls For Vendor: Home Depot CredH Services ;2.535.81i
InterGlobe 4208 Arhur KGN Road ﬁlﬂl‘l Island NY 10309
Pay Date Pay Num HPay Type v Num Invoice Descriplion Amount Doc Tota!
7290 CHK 73204 REH telephone sarvice - February $1.038.55 $1,038.55
2026
otals For Vendor: interGlobs Communications, Inc. $1,038.55
PO Box 554744 Detro 48255
Pay Num |Pay Type inv Nurm Invoice Description Amount Doc Total
7201 CHK 0011898774 REH irash service-February 2026 $2,120.00 $2,120.00
Account #766860
otals For Vendor: Interstate Waste Sarvices of New Jersey $2,120.0
James Holliman 7 B Weslon Forbes CI, Edison NS 08320
Pay Date Pay Numn [Pay Type Inv Num Invoice Description Amount Doc Totsl
[0211/2028 7304 CHK [o11626 Par ime Maintenance help10 hows $160.00|
@ $16/Mr. -01/0772026 to 011162026
v pha-val.com W0 5:00.58 P
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012326 Part time Mamtenance help 4 hours $64 00 $224.00
@3 t6Mhr 01721/2026 to 01/23/2026
cotals For Vendor: Jamaa Holliman ) $224.
;ay I)ate ...... i’ay. Num |Pay Type I Num Invoice Description Amount Doc Totell
02/13r2026 7313 CHK 85K1799668 |coples contracl overage charge $1,524.03 $1,524.93/
I I 10/3425-01/02/26 I
otals For Vendor: KYOQCERA Document Solutions NY Metro,inc $1.524.03]
E_Mauic Touch Construction 22-1068634 59 W Frort ST, Keyporl NJ 07736
Pay Date Pay Num |Pay Typs fnv Num Invoice Description Amount Doc Tolal
02/132026 7314 CHK 45349A.P REH-11D & 9G Leaking Tub Waste, $1.917.63]
replaced
46404A-P REH-BKg 15 Hot water boiler not $2,381.05
gaiting Temp._Repalred
48452A-P REH-Bidg 15 Replaced Mixing Valve $6.095.45
for hot water system
46470A-P REH-Bidg 11 Leak in heal pipe in §$2,038.18|
crawl space, installed new hanger and
pipes
45470.1A-F  |REH--Bidg 15-6H Leak in heat pipe in 32.060.381
cravd space 3” maln boilar room
46550A-P REH- Bidg15 A&B craw! space $2.455.48}
heating leak, repaired
46822A-P REH-Bidg8,11,15,17 Investigate no $1.535.38]
hot water issue
46899A-P REH-Bidg 1 Heat leak in Crawl space- $1.461.28
Repaired
48959A-P REH-Bldg3 Heating pipe leak in crawi $1.489.92
space repaired
46519A-P REH- Bidg 9,11,15,17 Checked out $086.94
issues with hol water not maintaining
REH- 88 Hotl water valve leaking in $813.53
kitchen sink repaired
46842A-P JEG-A4 radiator Leak insteRed new $2,225.49 $25.480.67
4 baseboard
otals For Vendor: Magic Touch Construction Co.,Inc 325.480.811
qu 137-18-6001 10 A Cleveland Place Edison NJ 08620
Pay Date Pay Num |Pay 'T'ype Inv Numn Invoice Eescﬁpﬁon Amount Doc Tolal
02/11/2026 7305 CHK 012526 snow removal help 8 hours €S 16/ $128.00 $128.00
| |on 01723126
otals For Vendor: Marquise Webh s1za.oo|
Eud\llu ;Eﬂu & 4314 OLtiooN Drive Unit: Sulte 112 Wall Townstip NJ
Pay Dale Pay Num |Pay Type Ilnv Num WInvoice Description Amount Doc Total
02/13/2026 ™5 CHK 01-22032 legal services(labar matters)-January $350.60 SS&O.GOI
2026
:ouls For Vendor: McLaughlin Stauffer & Shakles, PC 3350.60'
Wilson 136-11-3499 770 Boaver Avenue Edison NJ 06820
Pay Date Pay Num Pay Type Inv Num Invoice Description Amount Doc Total
01/23/2026 7279 CHK 01152026 Food pantry help -part time $16 $304.85 $304.95
I 01/06/26-01/15/26
021072026 7302 CHK 02042026 Food pantry help -par time §16 $130.67 $130.67
01720/26- 02/04/26
otals For Vendor: Mialll Wilaen $435.
Middlesex Water PO Box 826538 ﬁ!adelpm PA 10182-6538
P e on e 4
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Pay Date Pay Num [Pay Type Inv Num Invoice Description Amount Doc Totsl |
02/05/2026 7292 CHK 5535300000~ |Water bill for JEG for 12/12/2025 to $5.782.05
|o11526 0171512026
dor: Middlesex Water Company
1810 Gllssple
Pay Dale i-’ay Num |Pay ?ypo inv Num Invoice Dascription Amount Doc Total
02/13/2026 7318 CHK INV307332  |digital revision service of ACOP $478.00 $478 00
' (PHA)& Admin Plan{Section 8}
otals For Vandor: Nan McKay & Associates, Inc. $476.00
NetConnect, Inc. 111 Storer Avenue Unit: Suite B2 Staten Island NY
|Pay Date Pay Num |Pay Type fnv Num Invoice Descriplicn Amount Doc Total
02/1312026 7317 CHK N10936 remote & onsite maint. of networks- $1.176.58
Feb 2028
N10918 microsaft licanses.remote access 33.483.091 $4.659 67
service,go daddy web,domain word
press renewal.e-mail encryplion
F’m;r Vendor: NetConnect, Inc. $4,850.6
g
New Jersey American Box 371331 Pittsburgh PA 15250-7331
Pay Date Pay Num |Pay Type Inv Num linvoice Description Amount Doc Totat
0271372028 7327 CHK 1018- 17 Beaver Street A-REH water- $2,648.20 $2.648 29|
21002160560 |12/30/2025-01/29/2026
5-012926
021372026 7328 CHK 1018- ¢ LYLE PL H -12/30/2025-01/29/2026 $711.67] $711.67
210021683632
4-012026
——— =
02/13/2026 7329 CHK 1018 1 wintargreen Ave. WS edison- $2684 95 $284 95
21001896733 |12/30/2025-01/29/2026
|8 012926
_—.—
102/13/2026 7330 CHK 1018 14 rev Samuel carpenter water $139.70) $139.70
21002160495 |2/30/2025-01/26/2026
4 012925
0211372026 7331 CHK 1018- 15 LYLE PLACE H EDISON- $1.650.92 $1.650.52]
21002165669 [12/30/2025.01/20/2026
6 012926
02/13/2026 7332 CHK 10182100216 | 11 LYLE PL A -12130/2025- $304.98) $304.96
S7798-012926|01/29/2026
|0211372028 7333 CHK 1018 3 WESTON FORBES CT D- $207.49| $207.49]
21002183711 |12/30/2025-01/29/2026
2 012926
0211312026 7334 CHK 1018- 2 WESTON FORBES CT C- $204.63] $204.63,
21002183781 [12/30/2025-01/129/2026
5-012926
02/13/2026 7335 JCHK 10182100218 |4 WESTON FORBES CT C- $207.49| $207.49]
38511-012926 | 12/30/2025-01/29/2026
[ozrazozs 7336 CHK 1018- 5 WESTON FORBES CT B - $2.499.36] $2,499.36)
21002183938 |12/30/2025-01/29/2026
L 5-012926
[02n3rz026 7337 CHK 1018- |6 WESTON FORBES CT D- $217.17 $217.17
21002184069 |12/30/2025 01/29/2026
9-012926
02/13/2028 ?338 CHK 1018- 8 Weston Forbes CT C - 12/30/2025- $885.93) $865.93}
21002180134 |01/29/2026
1-012026
0211312028 7330 1CHK 1018 7 Weslon Forbes CT D - 12/30/2025- $314.01 $14 01
21002190173 [01/29/2026
0-012926
‘v pha-wal com
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0211372026 T340 CHK 10182100219 |8 Weston Forbes CT £ -12/30/2025- $178.44 $178 44
02438-012926 101/29/2026
021372026 |7341  |[CHK 1018 12 Wintergreen Ave WE -12/302025- $265.57 $265 57
21002190279 [01/29/2026
fs 012928 |
Fouls For Vendor: New Jersey American Water 310.790.5'
Naxacomm LLC %) mﬂm Ave £341 White Plaing NY 10805
Pay Dale Ey Num |Pay Type Inv Num invoice Description Amount Doc Total
02/05/2026 7203 CHK |0006452 JEG telephone service - February $91.91 $91.01
2026
otals For Vendor: Nexacomm LLC $91.01
PO Box 70% mllldelphla PA 19176-0340
Pay Date Pay Num |Pay Type inv Num invoice Description Amount Doc Totat
02/03/2026 07875- |INV REH office intemet 12/22/2025 - $200.99 $200 €9
356464 01/21/2026
01-1-
updated
020572026  |7204  |CHK 07875-366484{ REH office intame! 01/2212026- $200.99 $200 99
01-1-022126  |02/21/2026
02/05/2026 7295 CHK 07875-207961{JEG Intemet 12/22/2026 -02/21/2026 $190.94 $190.94
03-9-022126
02/05/2026 7296 CHK 07875-453477{maintenance intemet service 12722125 $176.991 $176 99|
01-2 -022126 |-02/21/26 Waslon Forbes APT C
I Basement
02/11/2026 [i] ZCA 07875-386464]REH office nternet 12/22/2025 - $200.99|
01-1-012126 0172172026
07875-386464]REH office nlernet 12/22/2025 - ($200.98) 30.001
01-1-012126 |01I2112026
otals For Vendor: Qptimum STBO.““
Phoenix 5 Avonue Garwood NJ 07027
f-’ay Date Pay Num |Pay '-T'ypo inv Num Invoice Description Amount Doc Tots!
021132026 7318 CHK 43054 maintenance malerial-TGP-XL Glove $45.00|
6 Box
43045 maintenance matenial-Trash bags, $569.26 $614 26
- |paper towels, loitet paper
Eotll! For Vendor: Phoenix Speclalties, LLC $814.2
Polca 3 2035 mmro Tumpike Unit: H Wayne NJ 07470
Pay Date Pay Num |FPay Type inv Num Invoice Description Amount Doc Total
16918 Accounting services -January 2026 $3.500 00 33.500.00|
SS.SOO.MI
PO Box 144444 New Brunswick NJ 08906-4444
inv Num invoice Description Amount Doc Total
7823095807 }.Vscam Apt K1 -JEG eleainic $21.83 $21.83
60281021787 |12/19/2025-01/21/2026
3
02/05/2026 7298 ICHK 7816875207 [Vacant Apt 3A -JEG elactic Vacant $16.00 $16 00;
60170980943 |Apt 15C -REH eleciric-12/19/2025-
3 01/24/2026
02/05/2026 7209 ICHK 6601572106- |JEG gas & electric 12/19/2025- $12,668.26 $12,668 26}
80281021612 |01/21/2026
4
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02/05/2026 7300 CHK 7822396102- [Vacanl Apt C5 -JEG slediric $21.83 $21.83
80350920659 |12/19/2025-01/21/2026
8
CHK 7716007807~ [Vacant Apt 15C -REH electric- $18.90 $18.90
012326 1212312025-01!2:_!!2026
CHK 1300007818- |REH Eleclric 12/22/2025-01/23/2026 $3.683.43 $3,602.83
kmms
ctals For Vendor: PSE&G CO $16,430.6!
PO Box 6813 Carol Stream IL 60107-6813
Pay Date Pay Num |Pay Type tmv Num invoice Dascription Amount Doc Total
02/13/2026 ’7321 CHK INV62511041 Ipos!age meter refll for January 2026 $470.00 $470.00
Emls For Vendor: Quadient Finance USA, inc. $470.0
e T ——————————————————r————
More TV & Appllance 551 Middlesax Avenue Meltuchen NJ 08840
Pay Date 5ay Num |Pay I-'ype inv Num Jinw:ce 5ascrr‘plion Amount Doc Total
0213/2026 7322 CHK 1320429 REH-apt 11D 30" gas range Replaced 3705.00|
1320272 JEG-B1&H1 -top freeze & Slove $2.750.00
[replaced
1320320 JEG-2pl L5 Electric Slove Replaced $730.00
1320431 JEG-BB &A1 -30” Electric Slove $1,490.00| $5,875.00,
|Replaced
Eo:ls For Vendor: See-Moare TV & Appliance $5,675.0
plea PO Box 70242 Philadelphia PA 101760242
Pay Date Pay Num |Pay Type Inv Num Invoice Description Amount Dac Total
|0271372028 7323 CHK 7008490034, 7 Joffice supplies-Cariridge & copy paper $339.92 $339.92
I008700552-Cr
thls For Vendor: Staplos $330.9
Steve's Appliance of, 8 Erdgy Fioad Edison NJ 08517
Pay Date IPay Num |Pay ?ype inv Num Invoice Description Amount Doc Total
021132026 7324 CHK 45673 |REH apt 3B Bake Ignition kit Installed $232 .50
45689 REH apt 12H Bake Ignition kit $232 50
Instalied
48087 REH apt 12B Bake Ignition kit $236.50
IElalled
48074 JEG-J6 Bake Ignition & Oven Biub $298.20
Changed
48903 JEG-H4 Dismantled, removed ice $199.50 $1.199.20)
blockage, Aushed with heat machine,
reassembled
Eotals For Vendor: Stave's Appllance Doct, -, Ing, $1,199.20
he @ Group LU 27 200 E. Egnor Absacon NJ 08208
Pay Date Pay Num |Pay Typa Inv Num Invoice Description Amount Doc Total
17325 ICHK EHA-GD11- [RAD Consulling - November 2025 $5,308.75 $5,308.75
2025
‘atals For Vendor: The Brooke Group LLC ss.:m.ri'
PO Box 408 Newark NJ 07101-0408
|Pay Date Pay Num |Pay Type inv Num invoice Description Amoun! Doc Tolal
02/123/2026 7326 CHK 6134721173 |Cell phone service 12/29/2025- $360.08 $3680.08
Jo1720/2026 | |
3360.08'
v pha- v Som
© 2906 Sanagemenn Compuaer Serviten, Ine. DWCS) Pagesol 7

21372020 ¢ 0030 PM
Prnvied by St iryu Sotiera



Pay Date Pay Num |Pay Typa inv Num Invoica Descriplion Amount Doc Total
02/1072026 7303 CHK 012526 snow ramoval help 8 hours éilslhr $152.00 $152 00
| on 01/25/2026 |
‘otals For Vendor: Zahir Huffin $152.00]
Total Payment for February $121,902.95
‘v pha web com LV028 4.00 3 PM
0 7014 Manigiment Compuier Serviim Inc  WCS) Poge 1 a1

Prnted by, S ayw Lmeera



RESOLUTION # 1-2-2026

APPROVE VOUCHERS FOR PAYMENT OF INVOICES

WHEREAS, the Commissioners of the Edison Housing Authority approves voucher
for payment of invoices for the month of February in the amount of $121,902.95.

NOW, THEREFORE, Be It Resolved by the Board of Commissioner of the Edison
Housing Authority that Resolution 1-2-2026 shall be approved.

MOVED: Vice Chair Deborah Andrews

SECONDED: Commissioner Toni Johnson

Member Recorded Vote Ayes Nays Abstain Absent
Chairman William Thomas X

Vice Chair Deborah Andrews X

Commissioner Brent R. Scott X

Commissioner Toni Johnson X

Commissioner Sonali Patel X
Commissioner Barry Telesnick X

PASSED AND ADOPTED THE _17 day of February, 2026

|, Deborah M. Hurley, Secretary of the
Housing Authority of the Township of
Edison, hereby certify that the foregoing
Is a true copy of a resolution of the
Authority adopted at a regular meeting
February 17, 2026

ML\l

Deborah M. mrleyTSec@Executive Director




RESOLUTION # 2-2-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS AUTHORIZING A $100 SERVICE
CREDIT FOR ROBERT E. HOLMES FAMILIES DUE TO DISRUPTION OF HEAT AND HOT
WATER SERVICES FOR THE TOTAL AMOUNT OF $6,700.

WHEREAS, during the month of January and February 2026, residents of Robert E. Holmes
experienced significant disruptions in heat and hot water services; and

WHEREAS, sixty-seven (67) families experienced a disruption in heat and hot water services; and
WHEREAS, said disruptions were caused by problems with the hot water heater and busted
heating pipes; and

WHEREAS, the Board of Commissioners recognizes the inconvenience and hardship caused by the

interruption of these essential services; and

WHEREAS, management has recommended providing a service credit to affected households as a
remedial measure;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners as follows:

l. The Board hereby authorizes a credit of One Hundred Dollars ($100.00) to each of the sixty-
seven (67) affected families.

2. The total amount authorized for such credits shall not exceed Six Thousand Seven Hundred
Dollars ($6,700.00).

3. The credit shall be applied to the residents’ accounts in the next applicable billing cycle.

4. Management is authorized and directed to take all necessary administrative actions to
implement this Resolution.

MOVED: Commissioner Barry Telesnick

SECONDED: Vice Chair Deborah Andrews

Member Recorded Vote Ayes Nays Abstain Absent

Chairman William Thomas
Vice Chair Deborah Andrews
Commissioner Brent R. Scott
Commissioner Toni Johnson
Commissioner Sonali Patel
Commissioner Barry Telesnick

P K



RESOLUTION # 2-2-2026

PASSED AND ADOPTED THE _17_day of February, 2026

I, Deborah M. Hurley, Secretary of the
Housing Authority of the Township of

Edison, hereby certify that the foregoing

Is a true copy of a resolution of the

Authority adopted at a regular meeting
February IZ 2026 ({/\L(_\

Deborah M. Hiiley, Secretafy, Exeyitive Director




RESOLUTION # 3-2-2026

A RESOLUTION OF THE EDISON HOUSING AUTHORITY AUTHORIZING
ACCEPTANCE AND USE OF FAMILY SELF-SUFFICIENCY (FSS) GRANT
FUNDS FROM U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT APPROVING ADDITIONAL COMPENSATION FOR FSS
STAFF.

WHEREAS ,the Edison Housing Authority has been awarded a Family Self-Sufficiency
(FSS) Program grant from the U.S. Department of Housing and Urban Development (HUD)
in the amount of One Hundred Sixteen Thousand Dollars ($116,000.00); and

WHEREAS, the purpose of the FSS grant is to support staffing and program
administration that promotes economic self-sufficiency for participating families; and

WHEREAS , the Board acknowledges the dedication, increased responsibilities, and
performance of FSS Program staff; and

WHEREAS, sufficient grant funding is available to support additional compensation
consistent with HUD regulations and approved grant budgets;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby
approves the allocation of Forty Thousand Dollars ($40,000.00) from the FSS grant funds
for additional compensation to FSS staff be dispersed equally to the four staff members
holding the following positions:

e Director of FSS Program
e (2)Coordinators of FSS Program
o Director of Finance FSS Program

BE IT FURTHER RESOLVED that the Executive Director is hereby authorized to make all
necessary payroll, budgetary, and administrative adjustments to implement this
Resolution, ensuring compliance with federal, state, and local regulations and applicable
FSS funding requirements.

BE IT FURTHER RESOLVED that all actions taken by the Executive Director consistent with
this Resolution are hereby ratified and approved by the Board of Commissioners of the
Edison Housing Authority.



MOVED: Commissioner Toni Johnson

SECONDED: Commissioner Brent R. Scott

Member Recorded Vote Ayes Nays Abstain Absent

Chairman William Thomas
Vice Chair Deborah Andrews
Commissioner Brent R. Scott
Commissioner Toni Johnson
Commissioner Sonali Patel X
Commissioner Barry Telesnick X

X X X X

PASSED AND ADOPTED THE 17_day of February, 2026

|, Deborah M.Hurley, Secretary of the
Housing Authority of the Township of
Edison, hereby certify that the foregoing Isa
true copy of a resolution of the Authority
adopted at a regular meeting February 17,
2026.

1L

Deborah M. ﬁurley, Secrgtary, Executive Director




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
PRELIMINARY FINANCIAL SUMMARY

JANUARY 31, 2026 FISCAL YTD OPERATING SUMMARY PUBLIC HOUSING AND COCC

YTD Actual YTD Budget Variance % Var
OPERATING REVENUE
Tenant Rental Revenue S 522,520 S 525,000 $ (2,480) -0.5%
Operating Subsidy 529,736 508,667 21,069 4.1%
CDBG Grant 3,822 11,667 (7,845) -67.2%
FSS Grant 42,791 32,083 10,708 33.4%
Other Revenue 226,094 204,488 21,607 10.6%
Year-to-Date Operating Revenue 1,324,963 1,281,904 43,059 3.4%
OPERATING EXPENSES
Salaries & Benefits 619,110 620,805 1,695 0.3%
Utilities Expense 208,928 239,750 30,822 12.9%
Maintenance Materials & Contract Costs 156,737 149,333 (7,404) -5.0%
RAD Consuiting Fees 43,236 37,917 (5,319) -14.0%
Other Operating Expenses 281,584 218,633 (62,951) -28.8%
Year-to-Date Operating Expenses 1,309,595 1,266,438 {43,157) -3.4%
Net Operating Surplus / (Deficit) S 15,368 S 15,466 § {(98) -0.6%
JANUARY 31, 2026 FISCAL YTD OPERATING SUMMARY HCV PROGRAM
Admin HAP Subsidy  Total Program
Operating Revenue S 312,756 S 3,099,234 § 3,411,990
Operating Expenses:
Salaries & Benefits {103,640) - (103,640)
Other Admin. Expense (163,267} - (163,267)
Housing Assistance Payments - {3,099,234) (3,099,234)
Net Operating Surplus / (Deficit) S 45,849 S - S 45,849
UNRESTRICTED CASH & INVESTMENTS January 2026 November 2025
Public Housing & Business Activities S 2,107,176 § 2,154,127
Housing Choice Voucher / Cont. of Care 583,753 907,124
Housing Authority Total 2,690,929 3,061,251
Component Unit EHA 717,497 711,940
Unrestricted Cash & Investments S 3,408,426 $ 3,773,191
GRANT SUMMARY

CFP 2022 CFP 2023 CFP 2024 CFP 2024 E CFP 2025
Total Budget (excl. debt service) 8 349,797 S 352,153 § 368,789 S 124,854 5 376,670
Total Funds Obligated 349,797 352,153 77,535 124,854 -
Total Funds Expended 349,797 240,084 77,535 124,854 -
Unobligated Funds - - 291,254 - 376,670
Unexpended Funds - 112,069 291,254 - 376,670




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
PRELIMINARY FINANCIAL SUMMARY NOTES
JANUARY 31, 2026

Low Rent Public Housing and COCC Programs

EHA’s LRPH/COCC fiscal YTD net operating profit through January 31, 2026 {7 months of the fiscal year) is $15,368.

Operating Revenues ~ YTD operating revenues are $1,324,963, or $43,059 (3.4%) better than budget.

o Tenant rental revenue is $522,520 or $2,480 (0.5%) below budget. The Autharity must make every
effort to collect rents as the tenant accounts receivable balance is currently above $200,000. The
tenant accounts receivable detail report should be reviewed by the Executive Director and Housing
Managers each month to determine the tenant balances that can be collected and the balances that
should be written off as uncollectible. AMP 1 occupancy rate is 76% and AMP 2 is 96%.

o Operating subsidy is $529,736, or $21,069 (4.1%) above budget, due to HUD's allocation methodology.

o CDBG grant revenue is $3,822, or $7,845 {67.2%) below budget. This is a state/county cost
reimbursement grant, so the Authority will be reimbursed for expenses as they submit them,

o FSS grant revenue is 542,791 or $10,708 (33.4%}) above budget. The Authority applied for and was
awarded this grant in February. The funds are used to pay salaries and benefits expenses related to
tenant empowerment activities,

o Other revenue is $226,094 or 521,607 (10.6%) above budget. Other revenue includes management
fees from the HCV program and Highland Park HA, interest and other miscellaneous revenues.

Operating Expenses — YTD operating expenses are 51,309,595 or $43,157 (3.4%) higher than budget,

o Salaries and benefits are $619,110, or $1,695 (0.3%) better than budget.

o Utilities expenses are $208,928, or $30,822 (12.9%) better than budget. The utilities expenses have
significantly increased during the colder winter months, as expected.

o Maintenance materials/contracts expenses are $156,737 or $7,404 (5.0%) higher than budget. The
Authority is slightly above budget as we continue to repair and maintain tenant living and common
areas.

o RAD Consulting fees are 543,236, or $5,319 (14.0%} higher than budget. As mentioned last month,
the Authority used CFP funds to pay for an additional 366,297 of RAD consulting fees excluded from
this analysis.

o Other operating expenses are $281,584, or 562,951 (28.8%) higher than budget. These expenses
include temporary staffing, legal, staff training/travel, accounting, telephone, miscellaneous office
expenses, tenant services expenses, PILOT, IT expenses and CDBG grant related expenses.

Housing Chotce Voucher Program

EHA’s Housing Choice Voucher program’s fiscal YTD net operating profit at January 31, 2026 Is $45,849. The Authority’s
HAP expenses are covered by funding received from HUD. The administrative funding received by the Authority is
$45,849 more than the YTD actual expenses incurred. Edison HA's HCV program has received an increase in
administrative funding from HUD during the last couple months.

Unrestricted Cash & lnvestments

The Housing Authority and the Edison Affordable Housing Corporation continue to maintain strong cash and investment
balances in each of its programs. Total unrestricted cash and investments is 53,408,426, Please note the Continuum
of Care program has not drawn-down funds in a few months.

Grant Summary

The Authority has approximately $780,000 of unexpended capital funds available for upcoming capital improvement
projects. We just dre-down approximately $75,000 for security cameras and plumbing/heating pipe upgrades.



