Edison Housing Authority Board Meeting
Tuesday, July 20, 2021
at
6:00 pm

In light of meeting restrictions due to the coronavirus,
this meeting will fake place via- zoom video conference

Join Zoom Meeting

https://zoom.us/j/95375821127?pwd=UytZVmFDRjdeUhDU1hZOHRhWXIv2209

Meeting ID: 953 7582 1127
Passcode: 642950
Conference call#: +1 646 558 8656 Codes: 95375821127# *642950#

AGENDA
Call to Order
Pledge of Allegiance

Please note that adequate notice of this meeting, as required by the Open Public Meetings Act
of 1975, has been provided by notice and sent to the Homes News Tribune on December 29,
2020 and a copy of the notice was published in the Home News Tribune on December 31, 2020.
Said notice has been posted on the Edison Housing Authority website and at the two housing
authority properties in the main lobby area. In addition, a notice has been submitted to the
Township of Edison, clerk and posted in the Municipal Building.

Also, due to meeting restrictions surrounding the Coronavirus, the Edison Housing Authority
Board Meeting will conduct meetings via-zoom video conference until further notice. The
meeting is open to the public. Said notice included the zoom video conference password, code
and conference number. Notice was also submitted to the Township of Edison, and has been
posted onto the Edison Housing Authority website.

4. Roll Call
5. Approval of June 15, 2021 Regular Meeting Minutes

6. Resolutions:
1-7-2021 Resolution to approve
vouchers for payment of invoices
in the amount of $102,428.92 for
the month of July.

2-7-2021 Resolution to adopt the Edison Housing
Authority Capital Fund Program Five-Year
Action Plan.



Edison Housing Authority Board Meeting
Tuesday, July 20, 2021

at
6:00 pm
3-7-2021 Resolution by the Commissioners of

the Edison Housing Authority
authorizing the removal of former
Commissioner Walter Szoludko as
signer for Investors Bank.

7. Old Business:

a.) Financial Summary
8. New Business: a.) Housing Choice Voucher Program, Presentation by Director of Housing

Choice Voucher and COC Program, Christine Opt’Hof
b.) Executive Director Report

9. Public Portion

10. Adjournment



EDISON HOUSING AUTHORITY
REGULAR BOARD MEETING
June 15, 2021
6:00 PM
MINUTES

The Regular Meeting of the Board of Commissioners of the Edison Housing Authority was held via-

conference call due to meeting restriction surrounding the coronavirus. The meeting was called to
order at 6:00 pm.

Please note that adequate notice of this meeting, as required by the Open Public Meetings Act of 1975,
has been provided by notice and sent to the Homes News Tribune on December 29, 2020 and a copy of
the notice was published in the Home News Tribune on December 31, 2020. Said notice has been
posted on the Edison Housing Authority website and at the two housing authority properties in the main
lobby area. In addition, a notice has been submitted to the Township of Edison Clerk and posted in the

- Municipal Building.

Also, due to meeting restrictions surrounding the coronavirus, the Edison Housing Authority Board
Meeting will conduct meetings via-zoom, video conference until further notice. The meeting is open to
the public. Said notice included the zoom video conference password, code and conference number.
Notice was also submitted to the Township of Edison and has been posted onto Edison Housing
Authority Website.

Roll call.

In attendance: Chairman Carlos N. Sanchez, Vice Chairman Barry Telesnick, Commissioner Dale Jones,
Commissioner Raymond Koperwhats, Commissioner Louis A. Mangione, Jr., Commissioner Lennox H.
Small, Deborah Hurley, Executive Direct, Township Liaison, Councilwoman Joyce Ship-Freeman, and
Terrence Corriston, Esq.,

Absent: Commissioner Toni Johnson
Motion to approve the minutes of May 18, 2021, Board Meeting

Motion: Commissioner Raymond Koperwhats
Second: Commissioner Dale Jones

Discussions: No discussion or amendments were made to the minutes.

Approved as follows:

AYES NAYS ABSENT ABSTAIN
Chairman Carlos N. Sanchez X
Vice Chairman Barry Telesnick X
Commissioner Toni Johnson X
Commissioner Dale Jones X
Commissioner Raymond Koperwhats X
Commissioner Lou Mangione, Jr. X
Commissioner Lennox H. Small X



Resolution 1-6-2021 to approve vouchers for payment of invoices in the amount of $93,106.01 for the
month of June 2021.

Motion: Commissioner Raymond Koperwhats
Second: Commissioner Louis A. Mangione, Jr.

Discussion: Chairman Carlos N. Sanchez asked if there were any questions.

Commissioners questioned Black Belt Security payment. Executive Director, Deborah Hurley indicated
that the amount covers partial payments that complete January and February payments, and total
payments of March, April, and May as the housing authority is catching up with payments. Also, Hurley
continued to explain that the current budget for FY 2021-22 has $50,000 for security and will be working
with the firm to adjust hours. Chairman N. Sanchez reminded the board that the decision to hire a
security firm was to address the increased criminal activity that took place during the height of the
Corona virus pandemic, as the permanent solution is to continue working with the Edison Police
department to ensure they are addressing the criminal activity taking place within the EHA community.
Commissioner Koperwhats highlighted Plummer Heating line item. Deborah Hurley, Executive Director
indicated the bills reflect emergency repairs the Housing Authority experienced during the winter
months. Commissioner Koperwhats inquired about line-item for West Hudson Industry. Deborah Hurley,
Executive Director indicated that the initial plague for Commissioner Frank Mistretta’s playground
dedication was temporary and needed to be replaced with a permanent plaque. There was no further
discussion.

Approved as follows:

AYES NAYS ABSENT ABSTAIN
Chairman Carlos N. Sanchez X
Vice Chairman Barry Telesnick X
Commissioner Toni Johnson X
Commissioner Dale Jones X
Commissioner Raymond Koperwhats X
Commissioner Lou Mangione, Jr. X
Commissioner Lennox H. Small X

Resolution 2-6-2021 to Adopt the Edison Housing Authority Fiscal Year 2021-2022 budget.

Motion: Commissioner Barry Telesnick
Second: Commissioner Lennox H. Small

Discussion: Chairman Carlos N. Sanchez mentioned that the approved budget by the board was sent to
the state and has been approved to be adopted. There was no further discussion.

Approved as follows:

AYES NAYS ABSENT ABSTAIN
Chairman Carlos N. Sanchez X
Vice Chairman Barry Telesnick X
Commissioner Toni Johnson X



Commissioner Dale Jones
Commissioner Raymond Koperwhats
Commissioner Lou Mangione, Jr.
Commissioner Lennox H. Small

X X X X

Resolution 3-6-2021 to Approve the Purchase of the Tenant Website Portal provided by PHAWeb that
will allow Edison Housing Authority residents to pay rent online with credit cards, debit cards, and e-
checks.

Motion: Commissioner Mangione, Jr.
Second: Commissioner Dale Jones

Discussion: Deborah Hurley, Executive Director mentioned the resolution presented last month was
tabled, in order to provide additional information to the board. The following was addressed: a.) there
would be a one-time $500 fee that includes training; b.) there will be a $666 annual tenant service
charge; c.) families can use their mobile phones to pay their rent, as the website is mobile friendly; and
d.) tenants will be charged a 3% service fee using credit cards and charged .50 using e-check. Proper
notice will be provided to families once the service has been uploaded to the website and staff has been
properly trained. Chairman Carlos N. Sanchez mentioned that using this feature will hopefully be a
convenience for families. However, we will need to monitor how often it will be utilized by residents.
There was no further discussion.

Approved as follows:

AYES NAYS ABSENT ABSTAIN
Chairman Carlos N. Sanchez X
Vice Chairman Barry Telesnick X
Commissioner Toni Johnson X
Commissioner Dale Jones X
Commissioner Raymond Koperwhats X
Commissioner Lou Mangione, Jr. X
Commissioner Lennox H. Small X

Old Business:

a.) Financial Summary: Chairman Carlos N. Sanchez indicated that the summary provided was
prepared by Polcari & Polcari. There was no further discussion.

b.) Mentoring Program: Mentoring program will soon be ending and commissioners are invited to
the STEM Program award ceremony. A zoom link would be sent to the commissioners.

c.) Business hours: The office is now open to the public and Section 8 will be now accepting in-
person meetings by appointment, Tuesday — Thursday.

d.) Hands of Hope: Chairman Carlos N. Sanchez thanked commissioners who toured Hands of
Hope and encouraged everyone to take the time to visit the food pantry when time permits, as
itis a longtime program that provides food to residents in Middlesex County.

e.) July Board Meeting and Meeting Logistics: July will be the last meeting held via-zoom
conference. In August, there will be no meeting. Our September meeting will be held in-person
and open to the public. If there are any concerns, please let us know to make necessary
accommoadations.



Public Portion: 6:40 pm
Motion: Commissioner Raymond Koperwhats
Second: Commissioner Barry Telesnick

Councilwoman Joyce Ship-Freeman asked if EHA had considered the Facebook live feature, as it seems
to be the least expensive route for the public to participate. The councilwoman comments also included
her meeting with the superintendent of schools, as she is working to initiate an after-school program for
our youth in September, and efforts are being made to secure a donation of kindles from AMAZON for
youth, as they can be provided to those who participate in the after-school program. Chairman Carlos
N. Sanchez and the board of commissioner expressed appreciation for her support.

Motion to close the public portion:  6:47 pm
Motion: Commissioner Raymaond Koperwhats

Second: Commissioner Lou Mangione, Jr.

Approved as follows:

AYES NAYS ABSENT ABSTAIN
Chairman Carlos N. Sanchez X
Vice Chairman Barry Telesnick X
Commissioner Toni Johnson X
Commissioner Dale Jones X
Commissioner Raymond Koperwhats X
Commissioner Lou Mangione, Jr. X
Commissioner Lennox H. Small X

Motion: to adjourn by Commissioner Raymond Koperwhats
Second by: Commissioner Barry Telesnick

Adjourned Wnanimously at 6:48 pm

Deborah M. Hurley, SecretaWExecutive Director
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RESOLUTION # 1-7-2021

APPROVE VOUCHERS FOR PAYMENT OF INVOICES

WHEREAS, the Commissioners of the Edison Housing Authority approves vouchers
for payment of invoices in the amount of $102,428.92 for the month of July.

NOW, THEREFORE, Be It Resolved by the Board of Commissioners of the Edison
Housing Authority that Resolution 1-7-2021 shall be approved.

MOVED: Commissioner Mangione, Jr.
SECONDED: Commissioner Small

Member Recorded Vote Ayes Nays  Abstain Absent
Chairman N. Sanchez X

Vice Chairman Telesnick X

Commissioner Johnson X

Commissioner Jones X

Commissioner Koperwhats X
Commissioner Mangione, Jr. X

Commissioner Small X

PASSED AND ADOPTED THE _20 day of July, 2021

|, Deborah M. Hurley, Secretary of the
Housing Authority of the Township of
Edison, hereby certify that the foregoing
Is a true copy of a resolution of the
Authority adopted at a regular meeting
July 20, 2021

(L M/JM/

Deborah M. Hurley, S@\etary, Executive Director
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RESOLUTION # 2-7-2021

RESOLUTION TO ADOPT THE CAPITAL FUND PROGRAM
FIVE-YEAR ACTION PLAN

WHEREAS, the Edison Housing Authority has prepared its Capital Fund Program (CFP) 5 Year
Action Plan for Federal Fiscal Years (FFs) 2021-2025 adopts the capital fund program five-year
action plan and,

WHEREAS, the Edison Housing Authority Plan will be transmitted to the United States
Department of Housing and Urban Development (HUD) upon authorization by the Edison
Housing Authority; and

WHEREAS, as permitted by regulations, the Edison Housing Authority has allocated limited
portions of its projected CFP grant for administration, operations, and management
improvements with the remaining funds are dedicated to capital work items; and

NOW, THEREFORE, Be It Resolved by the Board of Commissioner of the Edison Housing
Authority adopts the Edison Housing Authority CFP 5 Year Action Plan for Federal Fiscal Year
2021-2025 and authorizes it submission.

MOVED: Vice Chairman Telesnick
SECONDED: _Commissioner Jones

Member Recorded Vote Avyes Nays Abstain Absent
Chairman N. Sanchez X
Vice Chairman Telesnick X
Commissioner Johnson X
Commissioner Jones X
Commissioner Koperwhats X
Commissioner Mangione, Jr. X
Commissioner Small X

PASSED AND ADOPTED THE _20 day of July, 2021

|, Deborah M. Hurley, Secretary of the
Housing Authority of the Township of
Edison, hereby certify that the foregoing
Is a true copy of a resolution of the
Authority adopted at a regular meeting

July 20,2021
Ui A il

Deborah M. Hur\ey, ‘S,Ecr@ary, Executive Director




RESOLUTION # 3-7-2021

RESOLUTION BY THE COMMISSIONERS OF THE EDISON HOUSING AUTHORITY
AUTHORIZING THE REMOVAL OF FORMER COMMISSIONER WALTER
SZOLUDKO AS SIGNER FOR INVESTORS BANK

WHEREAS, the Edison Housing Authority board of commissioners authorizes the
removal of former Commissioner Walter Szoludko as signer for Investors Bank; and

WHEREAS, the Commissioner Carlos N. Sanchez, Commissioner Koperwhats and
Executive Director, Deborah Hurley are the remaining signatories on the account;
and

NOW, THEREFORE, Be It Resolved by the Board of Commissioners of the Edison
Housing Authority that Resolution 3-7-2021 shall be approved.

MOVED: Vice Chairman Telesnick

SECONDED: Commissioner Koperwhats

Member Recorded Vote Ayes Nays  Abstain Absent
Chairman N. Sanchez X
Vice Chairman Telesnick X
Commissioner Johnson X
Commissioner Jones X
Commissioner Koperwhats X
Commissioner Mangione, Jr. X
Commissioner Small X

PASSED AND ADOPTED THE _20 day of July, 2021

|, Deborah M. Hurley, Secretary of the
Housing Authority of the Township of
Edison, hereby certify that the foregoing
Is a true copy of a resolution of the
Authoaty adopted at a regular meeting

e .

DebGrah M. Hurley, Secretapy, Executive Director




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
PRELIMINARY FINANCIAL SUMIVIARY

JUNE 30, 2021 FISCAL YTD OPERATING SUMMARY PUBLIC HOUSING AND COCC

OPERATING REVENUE

Tenant Rental Revenue
Operating Subsidy

Other Revenue

Year-to-Date Operating Revenue
OPERATING EXPENSES

Salaries & Benefits

Utilities Expense

Maintenance Materials & Contract Costs
Protective Services Contract
Other Operating Expenses
Year-to-Date Operating Expenses
Net Operating Surplus / (Deficit)

CARES Act Revenue

Net Surplus Including CARES Act Revenue

YTD Actual YTD Budget Variance % Var
$ 750,125 $ 648,000 S 102,125 15.8%
858,680 824,109 34,571 4.2%
98,156 103,093 (4,937) -4.8%
1,706,961 1,575,202 131,759 8.4%
754,208 705,107 (49,101) -7.0%
361,577 333,000 (28,577) -8.6%
206,562 209,300 2,738 1.3%
64,945 - (64,945) -100.0%
287,507 307,950 20,443 6.6%
1,674,799 1,555,357 (119,442) -7.7%
S 32,162 S 19,845 § 12,317 62.1%
120,365 - 120,365 100.0%
S 152,527 § 19,845 § 132,682 668.6%

JUNE 30, 2021 FISCAL YTD OPERATING SUMMARY HCV PROGRAM

Admin CARES Act HAP Subsidy Total Program

Operating Revenue S 379,274 S 142,284 ¢ 3,316,007 $ 3,837,565
Operating Expenses:
Salaries & Benefits (56,321) (86,042) - (142,363)
Other Admin. Expense (131,355) (56,242) . (187,597)
Housing Assistance Payments - - (3,316,007) (3,316,007)
Net Operating Surplus / (Deficit) $ 191,598 3§ - S - S 191,598
UNRESTRICTED CASH & INVESTMENTS June May Variance
Public Housing & Business Activities $ 1,496,419 $ 1,571,490 § (75,071)
Housing Choice Voucher / SPC 556,718 534,645 22,073
Housing Authority Total 2,053,137 2,106,135 (52,998)
Component Unit EHA 542,851 538,992 3,859
UNRESTRICTED CASH & INVESTMENTS S 2,595,988 S 2,645,127 S (49,139)

GRANT SUMMARY

CFP 2018 CFP 2019 CFP 2020 LRPH CARES  HCV CARES
Total Budget (excl. debt service) S 218,108 $ 234,240 $ 253,968 S 126,550 $ 142,284
Total Funds Obligated 218,108 91,097 . 126,550 142,284
Total Funds Expended 212,452 91,097 - 126,550 142,284
Unobligated Funds = 143,143 253,968 - -
Unexpended Funds 5,656 143,143 253,968 - -




HOUSING AUTHORITY OF THE TOWNSHIP OF EDISON
PRELIMINARY FINANCIAL SUMMARY NOTES
June 30, 2021

Low Rent Public Housing and COCC Programs

EHA’s LRPH/COCC fiscal YTD net operating profit through June 30, 2021 is $32,162. Including unbudgeted CARES Act
revenue of $120,365, the Authority has a $152,527 profit.

Operating Revenues — YTD operating revenues are $1,706,961, or $131,759 (8.4%) better than budget.

o Tenant rental revenue is $750,125, or $102,125 (15.8%) better than budget. Although rental revenue
is better than budget, tenant accounts receivable continues to be an area of concern. The tenant
accounts receivable balance at June 30 is over $100,000. EHA must improve its collection efforts and
attempt to decrease this balance over the next few months. In addition, we must adjust the
allowance for doubtful accounts during the year-end process, as EHA will certainly not collect all
tenant balances owed to the Authority. This adjustment will impact both the allowance for doubtful
accounts and bad debt expense.

o Operating subsidies are $858,680, or $34,571 (4.2%) better than budget.

o Other revenue is $98,156 or $4,937 (4.8%) below budget. Other revenue includes management fees
from the HCV program, interest and other miscellaneous revenues.

Operating Expenses - YTD operating expenses are $1,674,799, or $119,442 (7.7%) higher than budget.

o Salaries and benefits are $754,208, or $49,101 (7.0%) higher than budget. This unfavorable budget
variance is primarily due to overtime, retroactive pay and new hires during the current fiscal year.

o Utilities expenses are $361,577, or $28,577 (8.6%) higher than budget.

© Maintenance materials/contracts expenses are $206,562, or $2,738 (1.3%) better than budget.
EHA's largest maintenance expenses this fiscal year were heating/plumbing repairs, trash removal,
and landscaping.

o Protective services contracts were not budgeted, but EHA has contracted with Black Belt Security to
monitor the Authority. Fiscal YTD expenses for this security monitoring are $64,945. The Autharity
has $55,000 included in next year’s budget.

o Other aperating expenses are $287,507, or $20,443 (6.6%) better than budget. These expenses
include legal, staff training/travel, accounting, telephone, miscellaneous office expenses, tenant
services expenses, PILOT, etc.

CARES Act revenue was not budgeted as the program was not yet finalized when the budget was prepared. The
Authority was awarded $126,550; the Authority used $120,636 during the current fiscal year and $5,914 in the prior
fiscal year. These funds were used to pay for Covid/PPE related expenses and regular operating expenses of the
Authority.

Housing Choice Voucher Program

EHA’s Housing Choice Voucher program'’s fiscal YTD net operating profit through June 30, 2021 is $49,314. Including
unbudgeted CARES Act revenue of $142,284, the Authority has a $191,598 profit. The HCV program has used all of its
$142,284 CARES Act funding during the current fiscal year.

Unrestricted Cash & Investments

The Housing Authority and the Edison Affordable Housing Corporation continue to maintain strong cash and
investment balances in each of its programs.

Grant Summary

The Authority has approximately $400,000 of capital funds available for upcoming capital improvement projects —
some upcoming projects that are included in next year's budget are heating upgrades, a maintenance truck, security
cameras, lighting, a new basketball court and the RAD physical needs assessment. We are working with EHA to
submit the 2021 — 2025 five year CFP plan and 2021 annual CFP plan in EPIC. When complete, the Authority will have
an additional $265,000 of capital fund money to help fund substantial rehabilitation projects at EHA.
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In response to the State of Emergency regarding COVID-19 Coronavirus, The Edison Housing
Authority regular board meeting scheduled for Tuesday, July 20% will be held via-zoom
conference. The remaining scheduled board meetings will be held in-person, every (3" third,
Tuesday of each month at 6:00 pm. See dates and Edison Housing Authority property locations
listed below:

Dates and Zoom information
DATE LOCATION
July, Tuesday, 20, 2021 Via Zoom

August, 2021 - No Meeting

September, Tuesday, 21, 2021 Robert Holmes Gardens
(Community Room)
October, Tuesday, 19, 2021 Julius Engel Gardens
. (Community Room)
November, Tuesday, 16, 2021 Robert Holmes Gardens

(Community Room)

December, Tuesday, 21, 2021 Julius Engel Gardens
(Community Room)

Zoom Information for Edison Housing Authority
Board Meeting scheduled for luly 20, 2021
will be conducted via-zoom conference.

https://zoom.us/i/95375821127?pwd=thZVmFDRjdeUhDU1hZOHRhWXIv2209
Meeting ID: 953 7582 1127
Passcode: 642950

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
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